 HECTOR CITY COUNCIL

JANUARY 8, 2007
CALL TO ORDER
A meeting of the Hector City Council was called to order at 7:00PM on January 8, 2007, by Mayor Heerdt with the Pledge of Allegiance.  Members present:  Mayor Jeff Heerdt, Council Members:  Gary Bipes, Steve Squibb, Roger Newman, and Don Olinger.  Staff present:  Matt Jaunich, Barb Johnson, Harold Carstens, Mike Kenney, Jerome Schueller, Tony Fauglid.   Citizens in attendance:  Marlys Hagstrom, Frank Schafer, Jeff Stamer.
Mayor Heerdt presented an award to Don Olinger and thanked him for his years of service on the City Council.  Administrator Jaunich continued the meeting with the swearing in of newly elected officials Jeff Heerdt, as Mayor, Gary Bipes as Council Member, and Mark Schwiderski as Council Member.  
APPROVAL OF AGENDA

Newman motioned to approve the agenda with the addition of new maps for the City and signature of a Council Member on the Valley Bank general checking account.  Bipes seconded.  Motion carried unanimously.

APPROVAL OF MINUTES

Bipes motioned to approve the minutes of the December 19, 2006, special meeting.  Squibb seconded.  Motion carried unanimously.

PUBLIC HEARING

(None)
PETITIONS, REQUESTS, & COMMUNICATIONS
ADDRESSING THE COUNCIL
David Palm, Bolton & Menk Engineering, presented the review of the 2006 street and utility assessment roll for Sampson’s 3rd addition.  Final costs estimates are $316,129.  Council reviewed the assessment roll.  The project will not be bonded, but paid from capital improvement funds.  Money to be recouped with the sale of lots.   Steve Squibb questioned the assessment to his lot for water and sewer hook up since his service was there prior to the project.  Administrator Jaunich stated according to the purchase agreement with Steve and Kelly Squibb, the sale price included water and sewer connections.  Bipes motioned for David Palm to recalculate the assessment role and eliminate the fee to connect water and sewer service to the Squibb property.  Newman seconded.  Squibb abstained.  Motion carried.  

Squibb motioned to set February 12, 2007, 6:30PM as the date for a Public Hearing on the final assessment roll.  Schwiderski seconded.  Motion carried unanimously

Palm will insert a separate column on the assessment roll to indicate the price of the land and also the estimate of curb and gutter.  Setting a price for the lots tabled.

City maps indicating infrastructure have not been updated for some time.  Changes have been made and existing maps need corrections.  Bolton & Menk has quoted $4500 to update maps and provide the City with copies.  Bipes motioned for Bolton & Menk to update and prepare new maps not to exceed the quote of $4500.  Squibb seconded.  Motion carried.  
Marlys Hagstrom questioned what the City could do regarding the Wittenberg property at 520 Douglas Ave. E.  Hagstrom stated the property is a blight issue and the buildings are falling apart and could the City condemn the property.   Administrator Jaunich stated to condemn the property would cost about $25,000.  Wittenberg has made no response to the City order to correct the blight.  Administrator Jaunich stated he has postponed submitting the blight order to correct to the City Attorney because the property is in forclosure.  Council Member Newman stated the mortgage company would likely become the owner and the situation would need to be addressed to them.  

ANNOUNCEMENTS/COMMUNICATIONS

Leadership conference for Experienced Official is January 26-27 and February 16-17 for Newly Elected Officials.
Renville County flood risk information open house is January 17th from 4:30 – 7:30PM.  Hector is not in the flood zone.  

ORDINANCES & RESOLUTIONS
Squibb motioned to adopt Resolution 07-01 which designates official appointments and commissions, Resolution 07-02 which established labor rates for City equipment and supplies, and Resolution 07-03 which establishes City charges and fees for City services and permits.  Bipes seconded.  Motion carried unanimously.  
REPORTS OF OFFICERS, BOARDS & COMMITTEES

· Carstens stated they have been cleaning sewers and trimming trees.

· Schueller reviewed his monthly report and stated he will need to monitor some industries because the phosphorous exceeds standards.  

· Kenney is getting bids to repair plumbing to the swimming pool filter house and checking summer equipment.
· Chief Fauglid stated crime is down and he is working on his year end report.  He has prepared a newsletter for part-time officers to keep them updated on department practices and policies.

· Administrator Jaunich stated a payment drop box has been installed on City Hall.  The State Auditor has again requested a budget item for depreciation on water and sewer plants.  The Council was updated on the bond for purchasing the Fairway Construction building and the closing date.  
UNFINISHED BUSINESS

Council discussed a contract with Ed Newberg for snow removal and grass mowing at the airport.  Council Member Bipes made no statement and did not participate in the discussion of the snow removal and grass mowing contract.  Newman motioned to pay insurance for Newberg, not to exceed $500.00, and $25.00 per hour using only City equipment to begin January 1, 2007 and continue to May 1, 2008.  Squibb seconded.  Bipes abstained.  Motion carried.  
NEW BUSINESS
APPROVAL OF PAYABLES
Squibb motioned to approve the payables and additional payables and a public finance seminar for Administrator Jaunich.  Schwiderski seconded.  Motioned carried unanimously. 
CITY ISSUES
Jeff and Dale Stamer have requested a conditional use permit to construct 2 bins and 1 leg extension and the addition of 1 leg to their bin site at 330 Highway 212 East.  A public hearing was held with no citizen attendance.  FAA requirements will be met and the Planning Commission recommends approval of the permit.  Newman motioned to grant the permit with the condition that water and sewer lines are located and if there is a need to move them, it will be at Stamer’s expense and placed where the City indicates.  Schwiderski seconded.  Motion carried unanimously.  
Mr. Niesen has offered to sell a 1972 road grader to the City for $6500.  Carstens stated he, Mike Kenney and Gary Bipes looked at the grader and felt it would be an asset to the street department equipment for grading alleys.  Kevin Loftness has been doing grading, but his equipment is too large for some alleys and he is not always available when needed.  Carstens stated the grader has a new engine and the rear tires are in good condition.   Administrator Jaunich stated we paid Loftness $1164 for 2006 grading and feels the grader would need to last for six years with no repairs to make the purchase financially sound and this would possibly extend the date for a purchase of a street sweeper.  He also questioned if our employees knew how to operate the grader.  Carstens stated Kenney could.  Schwiderski questioned if there was a long term replacement plan for equipment.  Januich stated there was not.  Mayor Heerdt expressed concerns of the age and possible repairs.  Council Member Schwiderski questioned if it met safety standards.  Carstens stated it would possibly require a seat belt.  Squibb stated he would like to see if someone local such as Kevin Loftness or David Kahl would be interested in the purchase and we could contract grading with them.  Council directed Carstens to contact Loftness and Kahl regarding the grader issue.  

Renville County Hartland Express has requested a donation.  Hector has not donated in the past and this was not a budget item for 2007.  Council will request information in August, 2007, to consider for the 2008 budget.  

Council reviewed the 2007 insurance renewal with the League of Minnesota Cities.  Administrator Jaunich reviewed the policy with Orville Winter of Winter Insurance.   The only change would be the deductible which is now set at $250.  Marlys Hagstrom of Winter Insurance was on hand to answer questions.  Hagstrom stated the deductible of $250 does not increase the policy that much in comparison to $500 or $1000.  The deductible applies to all coverage.  There is no way to estimate the number of claims to determine if increasing the deductible would be beneficial.  Bipes motioned to renew the policy with the $250 deductible.  Newman seconded.  Motion carried unanimously.
Administrator Jaunich distributed a booklet for rules of procedure for Council Members.

MISCELLANEOUS BUSINESS

Administrator Jaunich will schedule a goal session meeting with the Mayor and Council Members.

Newman requested financial reports on Prairie View.

ADJOURNMENT

Squibb motioned to adjourn the meeting.  Bipes seconded.  Adjournment time 9:33 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barb Johnson, Deputy Clerk

