PUBLIC IMPROVEMENT HEARING

PROPOSED 2006 ALLEY IMPROVEMENTS
MAY 8, 2006

CALL TO ORDER
A Public Hearing was called to order on May 8, 2006, 6:00PM.  Members present:  Mayor Jeff Heerdt, Council Members: Roger Newman, Gary Bipes, Steve Squibb, Don Olinger.  Staff present: Matt Jaunich,  Barb Johnson.  Citizens in attendance:  Attendance sheet attached.
David Palm, Bolton & Menk Engineering, reviewed the 2006 alley surface improvements.  For information purposes Alley 1 will be labeled the south alley between TH 4 & 2nd Street E between Elm & to South.   Alley 2 is the south alley between TH 4 & 2nd Street E between Cedar & Birch.  Preliminary estimate of project costs as follows:





Alley #1


Alley #2

Excavation & Gravel Base

$20,700


$15,100

Bituminous Surface


$14,700


$10,800

Curb & Gutter



$12,300


$ 9,000

1” Water Services






$ 2,000

Eng. / Administration


$11,900


$ 9,200

City Finance/Permits


$ 4,800


$ 3,700

Total




$64,400


$49,800



Project Total     $114,200

Assessment Fees Alley Surface:


Excavation & Gravel Base




Commercial

$9.31 L.F.




Residential

$7.73 L.F.


Bituminous Surfacing





Commercial

$22.12 L.F




Residential

$15.48 L.F.


1” Water Service




Commercial

$1350.00 per service


Curb & Gutter



$18.40 L.F.

The assessments that would be levied to this project total $70,959.11.  

With no questions directed to Mr. Palm, Mayor Heerdt opened the hearing to comments from the citizens.  
Mike Jacoby, 250 Main Street N., stated he was 100% opposed to the project.  Jacoby stated he felt there were other projects such as Main Street sidewalks and city streets of more importance than upgrading the alleys.  Jacoby stated all property owners would be paying for this project, not just the property owners that would be assessed.  Jacoby stated some streets are like driving in alleys.
Ken Kleiman, 530 2nd Street E., stated he was opposed.  He has no access to the alley and has never heard of alleys with curbs.  He felt gravel would help.  He spent money to repair his basement to correct his water problems.  Kleiman stated there is traffic after business hours in the alley and if the alley was to be tarred, it would become a race track.  
Howard Newman, representing the American Legion, stated the Legion was opposed to the project.  They have streets on two sides of their property and do not use the alley.

Dennis Macik, 521 Main Street S., stated he was 100% for the project.  The condition of the alley has always been a problem and it is the only access to their business.  

Cheryl Buboltz, 500 2nd Street E., stated she was opposed to the project.  They own a vacant lot and assessments would be more than the value of the lot.  Their only benefit would be that rocks would not be on their property when snow is pushed on their empty lot.  Buboltz stated she could see absolutely no benefit to homeowners.  Buboltz stated the have put red rock and granite chips on their driveway in the country and it works great.
Nancy Fosland, 265 Main Street S., stated she was opposed.  She does not use the alley for her business.    Nancy stated she has a very long driveway in the country with granite and the granite works great.  Nancy felt if grading was done by someone who knew what they were doing, it would be fine.
Rob Van Der Hagen, 140 Birch Ave. E., (NAPA owner), stated he felt normal maintenance with a road grader on the alley would take care of the problem.   Administrator Jaunich stated we need to keep an eye on the alley condition and do a better job of graveling and grading.  Rob stated improvement on the alley would cause an inconvenience to him with deliveries.  His deliveries are made in the alley at the back door.  If the alley is not able to be used, he will be required to make deliveries himself instead of a direct delivery from his suppliers to the store.  
Rose Mary Kirtz, 520 2nd Street E., stated she was opposed and felt gravel would be an improvement.  

Orlo Fluhrer, representing the Hector Lodge for the Post Office, stated alley improvements would help the mail trucks.  He was in favor of installation of the water service.  Their service is a lead line fed from Main Street.  MNDOT has Main Street scheduled for a reconstruct in 2015.  This date continues to get pushed into the future.  If the Council chooses to schedule improvements before MNDOT’s schedule, the water would need to be connected in the alley.  

Chuck Braun, 510 2nd Street E., sees no benefit to pave the alley.  He felt the issue would be to get rid of the water in the alley.  Braun, representing CSI, stated they were indifferent to the project.
Mayor Heerdt questioned if we could correct the water problem.  David Palm stated a crown in the alley would catch some of the water and work would be done on the catch basin.   Palm stated adding gravel would only make the alley higher and create water problems with adjoining property.  Dennis Macik agreed 100%.  Macik stated the alley is now two feet higher due to poor maintenance and poor gravel.  Gravel was dumped into a hole this spring and created nothing but quick sand.  Dennis again stated no maintenance has been done on this alley.  
Penny Macik stated something needed to be done and there has not been proper maintenance.   Penny felt with no curb and gutter, the blacktop would chip off.  

Dennis Macik questioned the number of years the assessment fees would be spread over if the project were to be done.    Administrator Jaunich stated the financing would come from the capital funds and assessments are normally over ten to fifteen years but that would be a Council decision.  

Council Member Olinger stated he would like more information before making a decision.  When the discussion turned to snow removal, Mayor Heerdt requested to close the meeting.  Bipes motioned to close the Public Hearing.  Squibb seconded.  Motion carried unanimously.  Public Hearing adjourned at 6:50 PM.







__________________________________







Respectively Submitted







Barb Johnson, Deputy Clerk
