 HECTOR CITY COUNCIL

SEPTEMBER 18, 2006
CALL TO ORDER
A meeting of the Hector City Council was called to order at 6:00PM on September 18, 2006.  Members present:  Mayor Jeff Heerdt, Council Members: Don Olinger, Gary Bipes, Steve Squibb.  Absent: Roger Newman.  Staff present:  Matt Jaunich, Barb Johnson, Harold Carstens, Mike Kenney.   Citizens in attendance: Kelly Squibb, Arland Johnson, Avis Johnson, Steve Clobes, Steve Caulkins, Dennis Macik, Penny Macik, Sherry Kenney, Shannon Duehn.
APPROVAL OF AGENDA

Bipes motioned to approve the agenda.  Olinger seconded.  Motion carried unanimously.

PUBLIC HEARING
The Public Hearing on Sampson’s 3rd Addition opened at 6:03PM.  David Palm of Bolton & Menk presented the Council with the engineer’s estimate of construction, the estimate of project cost summary, a basis of assessment worksheet, and the preliminary assessment roll.  The engineering estimate for the project is $312,238.75 plus engineering fees and City permit and administration fees for an estimated total of $404,000.  Assessments are based on aggregate base street surface, sanitary sewer main, sanitary sewer service, water main, and water service.  Assessments to the three property owners included in the project will be assessed at a reconstruct rate of 30% instead of the new construct rate.  This project will not include curb, gutter or bituminous.  Council Member Olinger questioned the grade of the gravel.  Palm stated it would be put at the bituminous grade.  Bipes questioned if Curt Sampson would be assessed for his lot.  Administration Jaunich stated a lot of his choice with no assessments was the agreement for the City to acquire the property.  Council Member Bipes questioned assessments to Steve Squibb for water and sewer since he has water and sewer service now.  Service to Squibb comes to the property edge.  The main has not been installed.  Squibb stated he felt with the purchase of the lot that the main was paid for at that time.  Administrator Jaunich will review the purchase agreement.   Arland and Avis Johnson had no comment.  Mayor Heerdt stated the Council felt the City needed to have lots to build homes  which ultimately  increases the property tax base.  Squibb motion to close the public hearing.  Olinger seconded. Motion carried unanimously.
PETITIONS, REQUESTS, & COMMUNICATIONS
ADDRESSING THE COUNCIL

Steve Clobes, Steve’s Sanitation, questioned the Council if the City was going to contract garbage service with another service.  Administrator Jaunich stated that somehow this rumor was started.   TCW Disposal approached the City requesting to give a proposal.  The City did not solicit a proposal.  TCW presented their proposal and no action was taken.  Clobes stated he felt he provides a good service and has no intention of retiring and does business in Hector.  He would like to see a three year contract with the City.   Clobes questioned what fees customers would pay for dumpsters with TCW.  TCW gave no rates for dumpsters during their proposal.  Council Member Bipes stated he felt Clobes’ rates were fair, his service good, and was concerned about what the rate with TCW would be after the initial contract ended.   Penny Macik stated that Waste Management came into other cities and rates increased.  Barb Johnson stated that the bags the city uses are purchased from Adult Client Service which is based in Olivia.  This supports our County economy.  Clobes and Administrator Jaunich will work on a contract proposal.  

Shannon Duehn requested a stop sign replace the yield sign at the corner of Douglas Ave E and 3rd Street E.  Duehn stated traffic moves fast and she feels children are in danger.  Council Member Olinger stated many stop signs were removed because it seemed cumbersome getting around town and would a stop sign here just transfer the problem to another location?   Olinger stated other residents have approached the Council to install stop signs and signs were not placed.  Will installing a stop sign result in many requests for stop signs?  Sherry Kenney stated speed on the streets has increased.  Bipes motioned to replace the yield sign for a stop sign.  Motion failed for lack of a second.  Mayor Heerdt requested Duehn to bring a petition by the residents to the Council.  They would then reconsider the issue.     

UNFINISHED BUSINESS

Steve Squibb stated the ambulance crew reviewed the bids for the new ambulance and recommended accepting the bid from Road Rescue.   Their bid stated they would make repairs on site and if a 2006 was not available they would offer a 2007 for the same price.   Administrator Jaunich stated several offers to purchase the existing ambulance have come from internet advertisement; however, they are lower than the trade in allowances.  The budget has $110,000 for the new ambulance.  Bipes motioned to purchase the ambulance from  Road Rescue in the amount of $99,021.  Olinger seconded.  Motion carried unanimously.
Bipes motioned to reject entering  into a contract with TCW for garbage service.  Olinger seconded.  Motion carried unanimously.

NEW BUSINESS
APPROVAL OF MINUTES
Squibb motioned to approve the minutes of the September 11, 2006 meeting.  Bipes seconded.   Motion carried unanimously.  

CITY ISSUES
Ken Rodmyre, Fire Chief, stated the new fire truck will arrive soon.  The Fire Department has applied for a grant.  
David Palm presented the bids for Sampson’s 3rd addition project.  Bid summary follows:


Kuechle Underground Inc.


$261,886.82


R&R Excavating Inc



$268,609.40


Sundblad Construction, Inc.


$271,109.90


Gaub, Inc.




$298,463.75


Quam Construction Co.


$316,147.50


Duininck Brothers Inc.


$328,715.75


Engineer’s Estimate



$312,238.75

Administrator Jaunich reminded the Council that payment for this job would come from the capital reserves and with purchase of a new fire truck, ambulance, and looking at changes to the fire hall – a lot of money is being spent from the capital reserves.  David Palm stated Kuechle Underground Inc. has been highly recommended.  Olinger motioned to award the project to Kuechle Underground Inc. in the amount of $261,886.82 contingent upon final purchase of the property.   Bipes seconded.  Motion carried unanimously.  Council Member Squibb questioned when this project would start.  Kuechler could start the project October 2nd and would complete in six weeks.  
Olinger motioned to approve the payables.  Squibb seconded.  Motion carried unanimously.

Nelson’s Marketplace is closing.  Administrator Jaunich stated at this time the City can do nothing.  The City has a lean on the equipment.   Bipes motioned to proceed legally on the unpaid loan.  Squibb seconded.  Motion carried unanimously.  
Administrator Jaunich requested direction from the Council in preparation of the 2007 budget in regards to increasing sewer rates and increasing salaries for the Mayor and Council members.  Increasing salaries would require a public hearing.   Council Member Squibb stated he felt an annual adjustment of about $10,000 was needed on the sewer rates.  Council directed Administrator Jaunich to present several options.  Mayor and Council salaries are at the low end of cities of similar size.  Council Member Olinger suggested setting the salaries equivalent with Fairfax and proposed the following:

Mayor $2,000 annually

Council Members $1,500 annually

Special Meetings:  $35.00

The annual salary would be one meeting per month with the exception of two monthly meetings from May through September.  
Harold Carstens requested direction on removal of the granite from the streets Morris Sealcoating sealcoated.  Carstens was quoted $4500 to $5000 to contract sweeping.  He has had no response on quotes for rental fees.  Council directed Administrator Jaunich to contact Morris Sealcoating to verify if they would complete the job and sweep the streets.  If they will not sweep,  payment should be withheld and Carstens should contract the job or rent a sweeper.  

Curt Sampson sent a letter to the City and Ambulance regarding donations.  Council questioned Fire Chief Rodmyre if they had contacted Sampson regarding Fire Department needs.  At this point the Fire Department had not.  Rodmyre will address the issue.  
Council Member Olinger suggested the City have the building inspector inspect the Fairway Construction Building.  This would provide incite of any possible repairs that would be needed.  

ADJOURNMENT

Squibb motioned to adjourn the meeting for a site inspection of the Fairway Construction Building.  Bipes seconded.  Adjournment time 7:40 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barb Johnson, Deputy Clerk

