HECTOR CITY COUNCIL 
MINUTES OF MEETING

JUNE 13, 2005

CALL TO ORDER

A meeting of the Hector City Council was called to order at 7:02 p.m. in the Hector Community Center with the Pledge of Allegiance.  Members present:  Mayor: Jeff Heerdt.  Council Members: Gary Bipes, Roger Newman, Steve Squibb, Don Olinger.  Staff Present: Matthew Jaunich, Mike Kenney, Jerome Schueller and Ron Roetzel of Bolton & Menk.  Citizens in attendance: Jason Lange, John Spindler, Pastor Keith Pearson, Jose Alvarado, Adalia Alvarado, Gary Washburn, Carol Baker, Allan Kirgiss. 
APPROVAL OF AGENDA

Roger Newman motioned to approve the agenda with no additions.  Gary Bipes seconded the motion.  Motion carried unanimously.

APPROVAL OF MINUTES

Don Olinger motioned to approve the May 9th regular meeting minutes.  Gary Bipes seconded the motion.  Motion carried unanimously.

PUBLIC HEARINGS
(None)

PETITIONS, REQUESTS, & COMMUNICATIONS
CITIZENS ADDRESSING THE COUNCIL
Ron Roetzel of Bolton & Menk was present to update the Council on the City Hanger project.  Ron presented the site plan for the new project.  Ron told the council that 90% of the plans and specs were complete.  A recent soil boring found that the site had poor soil and might require a pole style building.  Ron also stated that the estimated cost of the project was $350,000 to $380,000, slightly higher than the original estimate of $250,000.  Ron was seeking approval of the site plan and asked the Council to advertise for bids.  Gary Bipes stated that the Airport Commission and Planning Commission approved the proposed plan.  Gary stated that bids need to be out and received by July 15th.  Jeff Heerdt asked if the City was rushing into the project.  Gary Bipes stated that they weren’t and that we were right on schedule with the project.  Don Olinger asked how many pole buildings were currently out at the airport.  Gary Bipes answered with seven.  Gary Bipes motioned to approve the hanger site plan and authorized Bolton & Menk to advertise for bids.  Don Olinger seconded the motion.  Motion carried unanimously.  
Ron Roetzel updated the Council on the DBE Program.  Ron stated that since the City was going to spend over $250,000 of federal money, the City would need to approve the DBE Program and goals witch makes it possible for disadvantage businesses to bid on a federal project.  The program was on a resolution that was to be reviewed later on the agenda.  Mayor Heerdt questioned about the amount of money the City would need to kick in.  Administrator Jaunich informed Mayor Heerdt that 95% of the project was going to be picked up by the federal government and that the City would be responsible for the remaining 5%.
Allan Kirgiss addressed the Council about the pot holes on his road.  Allan was wondering if the City could take care of the pot holes.  Mike Kenney stated that he had planned on fixing the pot holes, but that it has just been too wet and he will get to it when it dries up a bit.

Keith Pearson addressed the Council about getting approval for a public dance permit for Fides Viva on Friday and Saturday night (July 9th & 10th) of Corn Chaff Days.  Keith also asked if they could close the road down between the alley and 2nd Street East on Cedar Avenue.  Keith stated that they would block off the area with yellow tape and that security would be present to make sure no damage was done to Witte’s parking lot.  Gary Bipes motioned to approve the dance permit and closing of the street for Fides Viva.  Steve Squibb seconded the motion.  The motion carried unanimously.
ANNOUNCEMENTS/COMMUNICATIONS

Administrator Jaunich announced the following:  that the city offices will be closed on Monday, July 4th for the Independence Day Holiday; Hector Corn Chaff Days is July 7th to the 10th; Hector Swimming Pool is now open; and that the LMNC’s regional meeting is June 30th in Cokato.

ORDINANCES & RESOLUTIONS

Resolutions 05-14, 05-15, and 05-16 were presented to the Council by Administrator Jaunich.  Resolution 05-14 closes Highway #4 for Corn Chaff Days, Resolution 05-15 adopts the DBE Program and Goals, and Resolution 05-16 authorizes the Airport Grant Agreement.  Roger Newman motioned to approve Resolution 04-15, 05-15, and 05-16.  Steve Squibb seconded the motion.  Motion carried unanimously.

REPORTS OF OFFICERS, BOARDS & COMMITTEES
· Jerome Schueller gave his Water/Wastewater report.  Jerome reported they met all standards for the month of May.  Jerome stated that he had been very busy with repairing water breaks throughout town.  Jeff asked Jerome if the Water/Wastewater Plant was ok during the power outage on June 8th.  Jerome stated that the City was fine because the generator back-up kick in.
· Mike gave a report on the parks/street department.  Mike stated that he had been very busy with Harold being out.  Mike state he was trying to catch up with the mowing, but is behind due to the rain.  Mike stated that Dubs can been working fine with the part-time position.

· Administrator Jaunich informed the Council that Harold Carstens was going to be out for 3 to 6 months with shoulder surgery due to a workers comp claim.

UNFINISHED BUSINESS

(None)

NEW BUSINESS

APPROVAL OF PAYABLES
Administrator Jaunich presented the monthly payables along with the additional payables.  Jaunich also presented two donation requests, one from Fides Viva and the other one from the Corn Chaff Days Committee.  Jaunich stated that last year the Council gave $200 to the Corn Chaff Days Committee. Don Olinger stated that, although it was a good cause, he couldn’t justify giving money to Fides Viva, because than the city would open its self to giving to all community organizations.  Don Olinger motioned to approve the regular payables, additional payables, and $200 to the Corn Chaff Days Committee.  Roger Newman seconded the motion.  The motion carried unanimously.
Administrator Jaunich presented a bill from Greg Schultz Tiling.  Jaunich stated that the bill was incorrect from the bid that was given to the City by Greg Schultz.  The bill was for $3,392.27 and the bid was for $2,897.70.  Jaunich stated that the bill had a tile fee of $2.25/foot.  Jaunich stated that the bid was for $1.95/foot.  Jaunich stated that the amount of tile was also incorrect.  The bid was for 400 feet and the bill was for 460 feet, although the original bid did state that the footage could change.  Steve Squibb motioned to approve the bill from Greg Schultz Tiling minus $146.96.  Don Olinger seconded the motion.  The motion carried unanimously.
CITY ISSUES

Administrator Jaunich brought two blight issues to the council that needed Order’s for Correction.  The first blight concern was with the property at 231 DuPont Avenue NE.  The owner of the property is Adalia Alvarado.  Gary Washburn addressed the council and expressed his concern with the condition of the property and the fact that residents were peeing and pooping outside.  Gary stated that he would like to see the Council condemn the building.  Jose Alvarado explained to the Council that the renters at the house were there only for a temporary amount of time and would be out within a month.  Mayor Heerdt informed the Alvarado’s that the City couldn’t have people peeing outside.  The second blight was for the house at 411 6th Street East.  The owner of the property is Tim Radermacher.  The City had received a complaint on bad odor coming from the property.  The odor has not been corrected.  Roger Newman motioned to issue an Order for Correction for the properties at 231 DuPont Avenue NE and 411 6th Street East.  Steve Squibb seconded the motion.  The motion carried unanimously.
A discussion was held on street patching.  The City received two quotes for patching, one from Duininck Bros. and one from WM. Mueller & Sons.  The Council received two separate quotes.  One for a three inch patch and one for a five inch patch.  The Council was missing part of the bid from Mueller & Sons.  The council agreed to go with the five inch patch.  Don questioned whether or not there were some areas the city could do itself.  Mike stated that they planned on doing some themselves once the hot mix came into town.  Don also asked about the railroad patch on third street east.  Jaunich stated that it was included on the bids because the Railroad Company stated they would not do it.  Don stated that that patch should be removed.  Don stated that 2nd Street East would need to be seriously looked at for patching, because the City needs to wait until 2010/2011 when some of the debt service runs off the books to redo the street.  Gary Bipes motioned to have Don and Jeff review the patching list and gave them authority to make a decision on where to patch.  Roger Newman seconded the motion.  The motion carried unanimously.
Matt informed the City Council that he had received a request for a handicap swing at the Main Street Park.  Mayor Heerdt stated that the city had received a similar request a couple of years ago.  Jaunich stated that Mike received prices for a handicap swing, and that those prices came in at around $1,500.  The Council agreed to look at the possibility of a handicap swing at budget time.
Matt and Jeff updated the Council on their meeting about developing the land behind Prairie View for housing with Curt Sampson.  Matt stated that Curt was very receptive to the idea and realized the need for more housing.  Matt stated that there was 7.8 acres of land available for housing.  Jeff stated that he felt that if the city offered Curt a lot in the new development, he would donate the land to the City.  Matt stated that Curt wasn’t interested in developing the land himself.  Don instructed Matt to look at possible funding options by contacting area cities that recently did developments.  Don Olinger motioned to offer Curt Sampson one lot of his choice in the new development in exchange for at least 7.8 acres.  Steve Squibb seconded the motion.  The motion carried unanimously.
CORN CHAFF DAYS

Matt stated that he had received three requests from the Corn Chaff Days Committee.  The Corn Chaff Committee was seeking approval of closing 2nd Street West for Saturday, July 9th; they were seeking approval of a temporary off-premises liquor license for the Legion in the city park, and for approval to do fireworks out at the airport.  Don asked if the committee would be closing off the intersections on 2nd Street East.  Mike stated that they would have barricades available to open the intersections.  Roger Newman motioned to approve the closing of 2nd Street West, liquor license for Legion, and fireworks display at the Airport.  Gary Bipes seconded the motion.  The motion carried unanimously.
EMPLOYEE ISSUES

Matt stated that the Police Department was looking at adding a part-time officer to the list to replace departures within the department.  Matt presented an application from a Neil Wildgen.  Steve asked if Tony or Matt looked at the application.  Matt stated that he had.  Steve asked if Matt was concern with the fact that Neil had quit a position with the State Patrol due to possible disciplinary actions.  Matt stated that he had not seen that and was concerned.  The Council agreed to table the issue until reason for the disciplinary action was found.
Matt presented six applications for additional summer help to help out Mike while Harold is out of work.  Steve Squibb motioned to have the applications interviewed by Mike, Matt, and Gary at their own discretion, and to hire whomever they felt would be best for the job.  Roger Newman seconded the motion.  The motion carried unanimously.

Matt presented a letter from Blue Cross/Blue Shield notifying the City that the Comprehensive Managed Care program had been cancelled.  The city had the option of going with a different plan not associated with Blue Cross/Blue Shield.  No action was taken.

Jeff brought up the possibility of giving Mike more compensation with Harold being out.  Gary stated that he would like to wait until Harold came back and the City could review the work that Mike did before they gave him a higher compensation.  Roger Newman stated that that could be to long down the road and suggest the Council look at it again at their next meeting.
DISCUSSION ITEMS

Don Olinger stated that he would like to see the Council meet twice a month during the summer months.  Don stated that with the increased business, two council meetings during the summer would be beneficial.  Matt suggested meeting the second and fourth Mondays of the month.  Matt also informed the Council that next month’s regular meeting needed to be changed because he would be on vacation.  Don Olinger motioned to meet the 4th Monday of the month at 4:30 p.m. May through September and to change the July meetings to July 5th at 4:30 and July 18th at 7:00 p.m.  Steve Squibb seconded the motion.  The motion carried unanimously.

MISCELLANEOUS BUSINESS

Jeff brought up discussion on the Police Department Schedule.  Matt stated that he did not know that schedule changes in the Police Department needed to be done by Council action.  Jeff stated that Buffalo Lake and Bird Island had twelve hour schedules.  Jeff stated that he was concerned with fatigue in the Police Department.  Matt stated that the police use to have a twelve hour schedule with four days on and four days off and have since gone to a ten hour schedule.  Steve asked why two people were on Fridays.  Matt stated so the police department could have a day presence and that Friday was just picked to have that day vehicle.  Gary Bipes wished that both Kurt Kozel and Chief Fauglid were present to discuss this issue.  Matt stated that the council could meet with the two at their next meeting.  The council agreed to invite the two officers to the June 27th meeting.
ADJOURNMENT

Steve Squibb motioned to adjourn.  Roger Newman seconded the motion.  The meeting adjourned at 9:30 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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