HECTOR CITY COUNCIL 
MINUTES OF MEETING

MAY 29, 2007
CALL TO ORDER

A meeting of the Hector City Council was called to order at 5:30 p.m. in the Hector City Hall by Mayor Jeff Heerdt.  Members present:  Mayor: Jeff Heerdt.  Council Members: Gary Bipes, Roger Newman, Steve Squibb, Mark Schwiderski.  Staff Present: Matthew Jaunich.  Citizens in attendance:  Bruce Johnson and Stanley Evenson.
APPROVAL OF AGENDA

Roger Newman motioned to approve the agenda with the addition of a discussion on the low maintenance road on 3rd Street NE.  Mark Schwiderski seconded.  Motion carried unanimously.

APPROVAL OF MINUTES

Gary Bipes motioned to approve the May 14th regular meeting minutes.  Schwiderski seconded.  Motion carried unanimously.  
LOW MAINTENANCE ROAD
Stanley Evenson was present to discuss the low maintenance road at the end of 3rd Street NE.  Mr. Evenson stated that he has experienced more traffic on his road since the barricade was taken down and was wondering why it was not replaced.  Administrator Jaunich informed the council that the barricade was removed because it was damaged during snow hauling.  Jaunich stated that the City crew didn’t mind leaving the barricade down and didn’t plan on replacing it.  Mr. Evenson stated that he was concerned with the manholes that were sticking out of the ground.  The Council, do to safety and liability concerns, instructed Jaunich to have the street department replace the barricade.
UNFINISHED BUSINESS

SIDEWALK FOR BJ JOHNSON 
Bruce Johnson presented an updated quote for his sidewalk replacement.  The quote was from Vern Grob for $2,325.  Bruce also informed the Council that Howard Hughes would like to have his sidewalk replaced and presented a quote on behalf of Howard for $3,458.  Jaunich stated that the remaining residents on that side of the block expressed no interest in replacing their sidewalk.  Jaunich stated that $3,000 was budgeted for sidewalk replacement.  Council agreed to take the remaining funds out of the miscellaneous section in the Street Department.  Gary Bipes motioned to replace the sidewalk in front of Howard Hughes and Bruce Johnson for $5,783 with the City picking up 70% of the cost and Howard and Bruce picking up the remaining 30%.  Roger Newman seconded.  Motion carried unanimously.
SEAL COATING

A second bid was received from Pearson Bros. and Caldwell for Seal Coating minus 2nd Street East.  The Pearson Bros. bid was for $42,828.39 and the Caldwell bid was for $54,370.00.  Jaunich informed the Council that there was $42,257.67 available in the capital projects fund.  Mark Schwiderski motioned to accept the Pearson Bros. bid.  Steve Squibb seconded.  Motion carried unanimously.
NEW BUSINESS

APPROVAL OF PAYABLES
Jaunich gave an updated on the fire hall and the work that was done by the employees.  Mayor Heerdt stated that the City guys had done an excellent job on getting water in the building.  Jaunich updated the Council on a dispute on two bills from Juul Contracting that were currently getting worked on by Jerome Schueller.  Jaunich presented payables and additional payables totaling $26,367.13.  Two more payables, one from Vern Grob for $875 and one from Loftness for $125.24, were also presented at the meeting.  Squibb motioned to approve the payables along with the additional payables.  Schwiderski seconded.  Motion carried unanimously
ORDINANCES

Jaunich presented the first reading of Ordinance 232.  Ordinance 232 amends City Code 151.077(c).  Jaunich informed the Council that the Planning Commission held a public hearing with no public comment.  The Council had no comment on the proposed Ordinance.
The second reading of Ordinance 233 was held.  Ordinance 233 would annex the Fairway Construction property, which is currently owned by the City, into the City limits.  Mark Schwiderski motioned to approve Ordinance 233.  Squibb seconded.  Motion carried unanimously.

CITY ISSUES
Jaunich presented a request from the Fire Hall building committee for improvements to the new fire hall.  Roger Newman explained the process of the committee to the Council.  Jaunich informed the Council that the Fire Hall building committee was seeking to hire Country Wide Lumber to perform the work quoted minus the overhead doors along with WM Mueller and Sons to do patching in the parking lot.  Roger Newman motioned to accept the bid from Country Wide Lumber, minus the overhead doors, for $42,906.08 and the bid for patching from WM Mueller and Sons for $4,266.  Schwiderski seconded.  Motion carried unanimously.
Jaunich presented a proposal from Bolton and Menk to perform engineer services on the proposed Administrative Building at the Airport.  Gary Bipes explained the process and his interest in being a liaison for the project.  The council reviewed the rates and compared them to 2006.  Mark Schwiderski recommended that city administrative costs be budgeted for in the airport budget for 2008.  Gary Bipes motioned to accept the proposal from Bolton and Menk for professional services at the Airport.  Squibb seconded.  Motion carried unanimously.

Jaunich presented four “Destruction Orders” for blight violations in regards to long grass.  The Orders were for the following properties:  230 Elm Avenue East, 520 Douglas Avenue East, 321 8th Street East, and 440 9th Street East.  Jaunich stated that there were four other violations that had been corrected since letters were sent out.  Mark Schwiderski questioned the need for the Destructions Orders.  Jaunich stated it was a requirement of City Code.  The Council discussed establishing an ordinance which would give the City the authority to mow lawns once the grass got to a certain height without having to go through the process of issuing a destruction notice.  Council instructed Jaunich to look into a new ordinance regarding long grass.  Roger Newman motioned to issue Destruction Orders for the properties of 230 Elm Avenue East, 520 Douglas Avenue East, 321 8th Street East, and 440 9th Street East.  Squibb seconded.  Motion carried unanimously.

Jaunich informed the Council that a library CD comes up for renewal on June 18th.  Mark Schwiderski motioned to close out the CD and deposit the proceeds into the library money market account.  Bipes seconded.  Motion carried unanimously.

EMPLOYEE ISSUES

Jaunich presented the updated Personnel Policy to the City Council for review.  Jaunich stated that the policy has not been reviewed by employees yet, and that the new policy was more in-depth than the previous policy.  The Jaunich and the Council reviewed the policy with the Council recommending changes and information on certain policies, specifically policies regarding vacation and sick leave.
The Council reviewed the employee review form.  The Council felt the form was sufficient and instructed Jaunich to develop a similar form on a 45 point scale.

MISCELLANEOUS BUSINESS

Administrator Jaunich brought a concern expressed to him by former Councilman Scott Johnson regarding the pile of dirt out at the cemetery.  Mr. Johnson stated that the pile of dirt is an eyesore and something should be done with it.  The Council discussed spreading it out or selling the dirt.  The Council instructed Jaunich to bring a recommendation from the Street Department to the next meeting.
ADJOURNMENT

With no further discussion, Gary Bipes motioned to adjourn.  Schwiderski seconded.  The meeting adjourned at 7:32 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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