HECTOR CITY COUNCIL 
MINUTES OF MEETING

AUGUST 28, 2006
CALL TO ORDER

A meeting of the Hector City Council was called to order at 5:30 p.m. in the Hector Community Center by Mayor Jeff Heerdt.  Members present:  Mayor: Jeff Heerdt.  Council Members: Gary Bipes, Roger Newman, Steve Squibb.  Members Absent:  Don Olinger.  Staff Present: Matthew Jaunich, Harold Carstens, Mike Kenney, and Jerome Schueller.  Guests and Citizens Present: David Palm and Bill Helget of Bolton and Menk, Greg Piehl and Jason Lange.
APPROVAL OF AGENDA

Steve Squibb motioned to approve the agenda with addition of an update on Sampson’s 3rd Addition.  Roger Newman seconded.  Motion carried unanimously.

APPROVAL OF MINUTES

Newman motioned to approve the August 14th regular meeting minutes.  Gary Bipes seconded.  Motion carried unanimously.  
UNFINISHED BUSINESS

ALTERNATE BIDS OPTIONS FOR FIRE HALL ARCHITECTURAL SERVICES
Jaunich presented a proposal from CDS Renovations to do architectural work for City for $4,900.  The proposal included providing a set of plans for a site plan, foundation plan, main floor plan, elevations (3), electrical plan, and cross section detail with the options of providing a material list for $1,200.  Jaunich also informed the Council that he had received a call from Buetow and Associates who would be willing to meet with the Council, free of charge, to discuss a possible solution that would be in the Council’s budget range.  Squibb motioned to accept the proposal from CDS Renovations.  Bipes seconded.  Motion carried unanimously.
AWARDING OF BIDS FOR 2006 ALLEY PROJECT
David Palm of Bolton & Menk was present to provide the Council with an overview of the bid opening for the 2006 Alley Project.  David stated that the City received three bids for the project.  WM Mueller & Sons Inc. had a bid of $39,622.35; MJ Neisen Asphalt, Inc. had a bid of $43,554; Duininck Bros. had a bid of $51,697.05.  David stated that the engineered estimate was $42,814.  Administrator Jaunich informed the Council that since the project was not going to be assessed, they would have to decide on whether or not to pay for the project out of the general fund or capital improvement fund.  Jerome Schueller questioned if it was typical to not assess an improvement project like this.  Mayor Jeff Heerdt stated that the project was a repair and the responsibility of the City.  Jeff stated that the City is at fault with the water problem in the alley and should have corrected the problem when they removed the storm sewer line several years ago.  Roger Newman stated that it was apparent that the project was a repair and was the responsibility of the City.  Bipes motioned to accept the bid from WM Mueller & Sons, Inc. for $39,622.35.  Newman seconded.  Motion carried unanimously.
UPDATE OF SAMPSON’S 3RD ADDITION

Bill Helget of Bolton & Menk gave an update on the Sampson’s 3rd addition project.  Bill provided updated plans and specifications.  Squibb motioned to approve the plans and specifications and ordered a hearing for a proposed assessment.  Bipes seconded.  Motion carried unanimously.
NEW BUSINESS

APPROVAL OF PAYABLES
Jaunich presented payables totaling $15,827.12.  Squibb motioned to approve the payables.  Newman seconded.  Motion carried unanimously.  
CITY ISSUES
Greg Piehl was present to request an extension of his land lease at the Airport.  Greg stated he was looking at keeping the lease at the same price of $11,994 per year.  Greg mentioned that the tax he pays on the land has increased over the last couple of years.  Gary Bipes commended Mr. Piehl on the job that he has done over the years with farming the land.  Newman motioned to extend the lease at a price of $11,994 per year.  Bipes seconded.  Motion carried unanimously.
A discussion was held on the proposal by Curt and Marian Sampson to construct new basketball/tennis courts.  The Council looked at the two different sites considered, site 1 was the site located at the swimming pool park and site 4 was located at the Main Street site.  Bipes motioned to ok the project at site 4 for basketball and tennis courts.  Newman seconded.  Motion carried unanimously.
A brief discussion was held on NIMS training.  Council agreed to attend the training with all department heads.  The Council went on to set the Truth-in-Taxation hearing for 6:00 p.m. on December 11th in the Community Center.  The Council also instructed Jaunich to look into the pros and cons of joining the MAOSC (Minnesota Association of Small Cities).  The Council heard from Gary Bipes and his concerns with vandalism in the community center bathrooms.  Jaunich offered locking the bathrooms up and giving keys to the librarian and senior dining officials.  A discussion was held on vandalism in the community center bathrooms.  Council agreed to look into costs for putting cameras in the lobby area.
2007 BUDGET DISCUSSION

A discussion was held on the 2007 preliminary levy and budget.  Administrator Jaunich informed the council that he had set the preliminary levy at a 4% increase, over last year’s levy.  Jaunich stated that unless the council wanted any changes, he would present this levy at the next council meeting for approval for the preliminary tax levy requirements.  Jaunich reviewed the capital improvement plan and replacement schedule.  Jaunich noted that to properly plan for replacement of equipment, the City would have to double its capital budget.  A discussion was held on the preliminary budget and levy.  Harold Carstens, Mike Kenney and Jerome Schueller expressed the needs of their departments.  Harold and Mike discussed their need to replace equipment with the number one priority being either the street sweeper or small tractor.  Mayor Heerdt instructed the council to review the preliminary budget and levy and bring any ideas to the next meeting.
MISCELLANEOUS BUSINESS

Jerome Schueller updated the Council on the City’s notice of violation letter from the Department of Health regarding trihalomethanes.  Jerome stated that they are in the process of trying to new things and that ammonia may have to be added to take care of the problem.  Mayor Heerdt informed the Council that he had contacted the CEO of Blue Earth Valley Communication to inform him that the City had a nice building if they would be interested in moving the headquarters to Hector.  Mayor Heerdt informed the CEO that the City would be willing to accommodate them in any way.  Jaunich went on to inform the Council that Carey Nelson’s grocery store in Monticello had closed and that he was concerned with what was going to happen to his Hector store.
ADJOURNMENT

With no further discussion, Steve Squibb motioned to adjourn.  Roger Newman seconded.  The meeting adjourned at 7:00 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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