HECTOR CITY COUNCIL 
MINUTES OF MEETING

MAY 22, 2006
CALL TO ORDER

A meeting of the Hector City Council was called to order at 5:04 p.m. in the Hector Community Center by Mayor Jeff Heerdt.  Members present:  Mayor: Jeff Heerdt.  Council Members: Gary Bipes, Roger Newman, Steve Squibb, Don Olinger.  Staff Present: Matthew Jaunich, Harold Carstens.  Guest Present:  Steve Harl, Molly Toulouse, and Jeanne Jaeckels of Tealwood Management, Carolyn Bargman of Prairie View, and Penny Macik.
APPROVAL OF AGENDA

Roger Newman motioned to approve the agenda.  Gary Bipes seconded the motion.  Motion carried unanimously.

APPROVAL OF MINUTES

Gary Bipes motioned to approve the May 8th public hearing and regular meeting minutes.  Steve Squibb seconded the motion.  Motion carried unanimously.  
ADDRESSING THE CITY COUNCIL

Molly Toulouse, Steve Harl, and Jeanne Jaeckels of Tealwood Management were present to give a presentation on the management responsibilities of Tealwood Management in regards to Prairie View.  First off, Steve informed the City Council that they had changed their name to Tealwood Management.  Steve stated this was basically from the fact that they divorced themselves from any associations with Farr Development.  Steve, Molly and Jeanne went through a slide show of the management history of Tealwood Management.  They informed the City Council about their structure with Prairie View and the EDA.  Management praised the efforts of Carolyn Barman as manager and stated much of the success of the building was due to her.  They also informed the Council that Prairie View was selected as 2005 Assisted Living facility of the year.  

Don Olinger asked Carolyn Bargman if they were having any problems filing the facility when there were vacancies.  Carolyn stated that she hadn’t had any problems, but that people on the waiting list were declining available units because they were not ready to move in.  Jeff Heerdt questioned when the facility would have to expand.  Steve Harl stated that the facility could probably look to expand in about five to ten years, but it would have to be after a solid waiting list was established.  Penny Macik asked Gary Bipes if he had any question or concerns regarding Prairie View because he had in the past.  Gary stated he had no questions.
UNFINISHED BUSINESS

ALLEY IMPROVEMENT PROJECT

A discussion was held on the alley improvement projects of 2006.  A discussion was held on the two options (Option 1 – south alley, Option 2 – north alley).  The Council agreed that option 2 did not warrant an improvement.  Don Olinger stated that the property owner who originally wanted the improvement to the north alley never showed up to the public hearing.  The Council agreed that consistent maintenance to the north alley should take care of any problems.  The Council also agreed that the City should do a better job of maintaining the alleys through grading.  Harold Carstens stated that he had been working with Kevin Loftness to come in every two weeks to grade the alleys.  

Mayor Heerdt stated that he felt the south alley could be improved by placing a storm sewer in the alley.   Heerdt stated that standing water was the biggest factor in the alley.  Penny Macik questioned whether or not the City would be patching the street (Elm Avenue) in front of the alley.  Don Olinger stated that the City wouldn’t be because it would have to probably dig up the street if a storm sewer was put in.  Don Olinger suggested that the City do soil boring before any work is done on the alley so the City has a better understanding of the type of soil that is in the alley.  Harold Carstens stated that water runoff from Ralph Larson and Paitin’ Place was a major factor.  Penny Macik stated that a lot of water runoff came from the Ralph Larson roof.  Administrator Jaunich stated that possible roof drains going into the storm sewer could be a possibility.  More discussion on the alley took place.  

Don Olinger motioned to instruct Bolton & Menk to do soil testing through boring on the south alley, and to provide the City with more information on putting in a storm sewer in the alley to Elm Avenue with two catch basins.  Roger Newman seconded the motion.  Motion carried unanimously.
NEW BUSINESS

APPROVAL OF PAYABLES
Jaunich presented payables and additional payables totaling $16,405.22.  Steve Squibb questioned the Bill to RDO Equipment and Aquacide.  Steve stated that he wanted to make sure the City is buying chemicals from Agriliance whenever possible.  Steve Squibb motioned to approve the payables.  Don Olinger seconded the motion.  Motion carried unanimously.  A discussion was held on the city-wide appliance pick-up and improvements for next year.
CITY ISSUES
Administrator Jaunich stated that he had received requests from Chad Nelson and Steven Gee for sidewalk repairs with the 70/30 cost share with the City.  Jaunich stated that he requested written request from both, but only Chad Nelson had submitted one.  Steve Squibb motioned to do the sidewalk repairs with written requests only.  Roger Newman seconded the motion.  Motion carried unanimously.
Administrator Jaunich then brought to the Council’s attention that Nelson’s Marketplace and Flowers by Jerry have not been paying back their loans.  Nelson’s Marketplace’s loan was from the City and the City has not received a payment since November and the loan is ten months behind.  Jaunich informed the Council on several issues that appear to be taking place with Carey Nelson.  Jaunich recommended that the City take legal action on the loan, which was under the name of Cary and Sandra Nelson, not Nelson’s Marketplace.  Roger Newman reviewed the loan with the City and pointed out that the City’s loan was backed by the fixtures in the building and the contract for deed.  Gary Bipes motioned to have the City’s attorney give the City a legal opinion on pursuing payment on the loan from Carey Nelson.  Don Olinger seconded the motion.  Motion carried unanimously. 
Jaunich went on to inform the Council that Jerry Redman of Flowers by Jerry was over five years behind on his loan payment.  The loan was given to Jerry by the EDA and was under his name individually.  Jaunich stated that the EDA has been trying to collect payments from Jerry for the past four years and do not get a response from Jerry.  Penny Macik stated that the EDA talked about forgiving the loan, but decided it wouldn’t be a good precedence for future loans.  Jaunich recommended that the City take legal action on the loan.  Jaunich stated that loan was with the EDA but the money backing is from the City.  Roger Newman motioned to have the City’s attorney give the EDA a legal opinion on pursuing payment on the loan from Jerry Redman.  Steve Squibb seconded the motion.  Motion carried unanimously.
EMPLOYEE ISSUES

Administrator Jaunich presented an application from Adam Crain.  The Police Department was looking at adding Adam to the part-time roster.  Steve Squibb questioned whether or not his background came back ok.  Jaunich stated that it had.  Steve Squibb motioned to add Adam Crain to the part-time police roster.  Don Olinger seconded the motion.  Motion carried unanimously.
UPDATES

Jaunich presented a drawing of where the new snow removal building was going to go.  Jaunich pointed out that the temporary haul route and building placement were not exactly correct and that he had addressed the issue with the City’s engineer.  Gary Bipes stated his displeasure with the drawing not being correct stating that they had the same problem with the hangar project.  Jaunich stated that he just wanted to make sure the Council was ok with the placement of the shed.  Council stated everything looked good.

Jaunich also went on to state that the County would be conducting NIMS training for elected officials, city staff, fire and ambulance officials.  Don Olinger questioned where Countrywide Lumber was with their possible expansion.  Jaunich stated that he hadn’t heard anything new and that Jim was invited to attend this council meeting.  A brief discussion took place about Countrywide Lumber.
ADJOURNMENT

With no further discussion, Steve Squibb motioned to adjourn.  Roger Newman seconded the motion.  The meeting adjourned at 6:39 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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