 HECTOR CITY COUNCIL

SPECIAL COUNCIL MEETING

AUGUST 21, 2008
CALL TO ORDER – SPECIAL COUNCIL MEETING
A meeting of the Hector City Council was called to order at 6:00PM with the pledge of allegiance by Mayor Heerdt.  Members present:  Mayor Jeff Heerdt, Council Members:  Gary Bipes, Mark Schwiderski, and Roger Newman.  Council Members absent: Steve Squibb.   Staff present:  Barbara Hoyhtya, City Administrator.  Others in attendance:  Al Rice MnDOT and David Palm, Bolton & Menk.
The Council reviewed the Downtown Sidewalk & Lighting Project.  David Palm handed out a packet of information on the project of costs and bids.  The bids were as follows:

Duininck Bros.  

$358,801.95

Chad Monson Excavating 
$463,543.80
Engineers estimate 

$340,908.90

Palm went over the estimated costs from August 11, 2008.  At that time the following was presented:

MnDOT Funds  
$300,000.00

Local Funds

$136,401.95

Total cost

$436,401.95   

Al Rice explained that the state requires a certain amount of lighting when designing the project.  The states main reason for funding this project is the lighting and sidewalks.  The agreement the city has with the state is that if we change things now such as taking out some lighting we would have to give them a written letter.  They strongly discourage the city from removing any lighting at this time.  There may be other items that could be cut to such as painting, stripping, signs and well sealing.

Heerdt asked if we could put cobra lights up in place of the decorative lighting.  The cost difference would be very minimal.
Hoyhtya explained the finances.  The city has been getting money in from Tealwood Management to help with the cost of the Elm Street project that could be used to pay for the cities portion of this project.

The council has been concerned about the engineering fees.  David explained that four years ago the council was given a price and the engineering fees have not changed.  Wire and steel has gone up to make the cost of the project go up.  

Motion to adopt Resolution 08-21 by Schwiderski, second by Bipes.  Motion carried unanimously.

RESOLUTION 08-21

A RESOLUTION ACCEPTING THE BID FOR THE 2008 DOWNTOWN SIDEWALK & STREET LIGHTING IMPROVEMENTS PROJECT FOR THE CITY OF HECTOR, MINNESOTA

WHEREAS, pursuant to an advertisement for bids for the 2008 Downtown Sidewalk & Street Lighting Improvements Project running long Main Street South from Cedar Avenue to Ash Avenue, bids were received opened and tabulated according to law, and the following bids were received complying with the advertisement:


Duininck Bros. Inc.



$358,801.95


Chad Monson Excavating, LLC

$463,543.80

AND WHEREAS, Duininck Bros. Inc. of Prinsburg, MN is the lowest bidder.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF HECTOR, MINNESOTA
1. The Mayor and City Administrator are hereby authorized and directed to enter into an agreement with Duininck Bros., Inc. of Prinsburg in the name of the City of Hector for the 2008 Downtown Sidewalk & Street Lighting Improvements Project running along Main Street South from Cedar Avenue to Ash Avenue according to the plans and specifications therefore approved by the City Council and on file in the city office.

2.  David Palm, the City Engineer form Bolton & Menk, is hereby authorized and directed to returned forthwith to the next lower bidder the deposit made with their bid, once the contract has been signed by the lowest bidder and keeping the successful bidders deposit.

Adopted by the Council this 21st day of August, 2008.









______________________________









Jeff Heerdt, Mayor

ATTEST:

________________________________

Barbara M. Hoyhtya, City Administrator

Schwiderski noted that we need to plan for the funding the next time we do a project first.

A notice of award will be sent out to Duininck Bros. to be singed.  A Pre-Construction meeting will be set up in the near future.
Completion dates are October 24 for the general work and November 14 to complete the lighting. with the sidewalk being done in 21 days and a penalty of $750.00 per day.

Al Rice said that the state may have some lighting that can be put in the intersection by the bank as the city will not have lights in this area for a few weeks.

The curb stops that need to be replaced will need to be done ahead of the project.  .  

ADJOURNMENT

Newman motioned to adjourn the meeting.  Bipes seconded.  Meeting adjourned
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barbara M. Hoyhtya, City Administrator





     _______________________________


                                                                 Jeff Heerdt, Mayor
