HECTOR CITY COUNCIL 
MINUTES OF MEETING

JULY 24, 2006
CALL TO ORDER

A meeting of the Hector City Council was called to order at 5:00 p.m. in the Hector Community Center by Mayor Jeff Heerdt.  Members present:  Mayor: Jeff Heerdt.  Council Members: Gary Bipes, Roger Newman, Steve Squibb, Don Olinger.  Staff Present: Matthew Jaunich.  Guests and Citizens Present :  Mike Ohliger of Clarey’s Safety Equipment, Dean Helstrom and David Palm of Bolton and Menk, Inc., Frank Schafer, Kenney Rodmyre, and Jason Lange.
APPROVAL OF AGENDA

Steve Squibb motioned to approve the amended agenda.  Roger Newman seconded the motion.  Motion carried unanimously.

APPROVAL OF MINUTES

Steve Squibb motioned to approve the July 10th regular meeting minutes.  Don Olinger seconded the motion.  Motion carried unanimously.  
UNFINISHED BUSINESS

TRUCK FOR FIRE DEPARTMENT
Mike Ohliger of Clarey’s Equipment and Pierce Fire Apparatus was present to address the City Council regarding the purchase of a new Fire Truck.  Mike informed the Council that Pierce had a pumper truck available to the City for $174,540.  Administrator Jaunich informed the Council of their need to do a competitive bid based on the cost of the truck being more than $50,000.  Mr. Ohliger stated that the City could by-pass the competitive bid process due to the need of an emergency purchase.  Jaunich questioned that need.  Mike went on to state that the vehicle has a 1,000 gallon water tank with 1,250 GPM.  Mike also stated that the vehicle has a ten year warranty and that the City Could do financing through Oshkosh Capital and that Oshkosh has a 5-year buy back program.  Mike went on to state that the City could get $3,000 to $5,000 for its existing fire truck.  Mike also informed the Council that that if the City waits a year to purchase a fire truck, due to the new fuel standards, the City can expect to pay an additional $10,000 to $15,000.  Mike further explained the details of the Fire Truck.
Administrator Jaunich stated that the City currently has $87,733.31 set aside for the purchase of a new fire truck.  Mike Ohliger stated that Oshkosh could use that money as a down payment and that the city could finance the rest of the truck on a lease to buy program.  Mike stated that a five year lease has an interest rate of 5.04% and a yearly payment of $19,544.  Roger Newman stated that the interest rate was very good.  Mayor Jeff Heerdt stated that the time for the City to buy a fire truck is now, and that current budget planning isn’t meeting the goal needed to purchase a fire truck and that future costs will continue to go up.  Fire Chief Kenney Rodmyre stated that the $174,540 was the best price available that the Fire Department could find, and that used vehicles are rare to come by.  Mike also informed the Council that the City would receive 5.50% in interest on any money put up front.  
Don Olinger stated that he was concerned with the amount of money the City was putting into this purchase and would like to see more of a contribution coming from the Fire Department.  Chief Rodmyre stated that he felt the fire department members had put a lot of time and effort into the fire department, much of which is not accounted for, and isn’t sure what else the fire department could do.  Administrator Jaunich informed the Council that the City has received about $50,000 from the Fire Department over the last ten years, much of which has gone to funding for the fire hall and new fire trucks.  Gary Bipes suggested that the Fire Department look at other fundraising like selling calendars to raise more money.  Bipes stated that the Browntown fire department members sell calendars and make quite a bit of money for their Department.  Don Olinger stated that he would like to see the fire department allocate money from their pull tabs to go towards payments on the new fire truck.  Chief Rodmyre stated that would do what he could to work with the City.  
A discussion was held on the purchase of a new truck.  Jaunich informed the Council about the competitive bid requirements.  Don stated that he was fine with purchasing a new truck as long as the fire department participated.  Roger Newman motioned to purchase the fire truck for $174,540 and allocated $87,000 of the City’s money in the capital fund for a down payment, and to pay for the rest of the truck with the fire year lease program offered by Oshkosh.  Gary Bipes seconded the motion.  Motion carried unanimously.
GROCERY STORE LOAN

Jaunich informed the Council that there was no new information.  The Council tabled the issue to a later date.  Steve Squibb instructed Jaunich to inform the Polfliet’s that the City’s financing options were limited.  Gary Bipes expressed his concern with loaning money to the Grocery Store and didn’t see the need to do so.  Jaunich advised that he would instruct the Polfliet’s to seek private funding.
SEWER REPAIR FOR RICARDO RAMIREZ

Mr. Ramirez was not present.  Administrator Jaunich advised no action.  Gary Bipes asked about the difficulty of adding the bill to assessments.  Steve Squibb stated that no action should be taken until an official request from the resident is received.
NEW BUSINESS

APPROVAL OF PAYABLES
Jaunich presented payables and additional payables totaling $84,081.12.  Steve Squibb motioned to approve the payables.  Don Olinger seconded the motion.  Motion carried unanimously.  
AWARDING OF BIDS FOR SRE BUILDING

Dean Helstrom of Bolton & Menk was present to provide the Council with an overview of the bid opening for the Snow Removal and Equipment (SRE) Building.  Dean stated that the City received two bids for site grading with the low bid being $27,172 from MJ Neisen Asphalt, Inc.  Dean went on to inform the Council that the City received three bids for the building portion with the low bid being $66,498 from RAM Building Systems.  Dean stated that the engineered estimate was $21,420 for the site work and $67,293 for the building.  Dean recommended that the City Council award the bids to the low bidders.  City Engineer David Palm expressed his concern with the work that MJ Neisen Asphalt had done on some of his projects.  Dean went on to inform the Council that they received bid alternate prices for all three bid alternates.  Bid Alternate – 1, was for interior wall sheeting at an additional cost of $3,166 with the City’s share being $158.30.  Bid Alternate – 2, was for a floor drain system at an additional cost of $12,398 with the City’s share being $619.90.  Bid Alternate – 3, was for a floor heating system at an additional cost of $7,950, with the City’s share being $397.50.
A discussion was held on the bids and bid alternates.  Airport Committee Chairman Frank Schafer noted that the committee recommended that no bid alternates be added to the building.  Frank pointed out that the committee wanted to build a cold storage building only.  Frank recommended that if the Council was to go with a bid alternate, that they go with bid alternate 2 and that floor heating was not necessary.  Don Olinger expressed his concern with the extra effort the City went through to get local bidders to bid on the project, and the lack there of, of local bidders that bid on the project.  More discussion took place on the building and heating of the building.  Steve Squibb motioned to accept the low bids on the site and building work and to have bid alternates 1 and 2 included in the project.  Steve also motioned to have the city engineers keep a close eye on the site grade work.  Gary Bipes seconded the motion.  Motion carried unanimously.
UPDATES

City Engineer David Palm updated the City Council on the progress of the alley project south of Elm Avenue East between Main Street and 2nd Street East.  David went through in detail the plans and specs of the project, which includes placing a storm sewer in the alley.  David stated that he plans on opening bids at the August 28th council meeting.  Steve Squibb motioned to approve the plans and to bid out the project.  Don Olinger seconded the project.  Motion carried unanimously.
David went on to update the council on the process of Sampson’s 3rd Addition.  David stated that the topography survey is almost complete.  David provided a preliminary drawing of the plat.  David stated that he is working at getting a bid opening date of September 11th.  A discussion was held on when to do the curb, gutter, and pavement.  A discussion was also held on the type of curb to be used.  Steve Squibb urged against using a drive over curb.  After a long discussion, the Council agreed to do the grading, gravel and utilities this fall and the curb, gutter, and pavement next spring.  Steve Squibb motioned to advertise for bids for grade, gravel and utilities this fall on Sampson’s 3rd Addition.  Don Olinger seconded the motion.  Motion carried unanimously.
REZONING OF PROPERTY AT 240 BIRCH AVENUE WEST

Administrator Jaunich informed the Council that a public hearing was held with the planning commission regarding the rezoning request from the City of the property located at 240 Birch Avenue West.  Jaunich stated that the planning commission is recommending to the city council that they approve the rezoning with the following recommendations: 1) The rezoned property have R-1 setback, yard, and height restrictions placed on it.  2) That the property not be allowed to be re-landscaped to prevent water run-off problems with the surrounding neighbors.  3) That any building placed upon the rezoned property must have gutters attached to the building that drain to the street.  A discussion was held on the rezoning.  Mayor Heerdt stated that buying the lot from Curt Sampson on Main Street is still an option that Country Wide Lumber is looking at.  Gary Bipes asked about offering the lot to the public for $3,000.  Mayor Heerdt stated that it couldn’t be done because the City already has an offer with Jim Eiler.  Gary asked about the possibility if Jim doesn’t buy the lot at 240 Birch.  Steve Squibb stated that the price for the lot would have to be higher because of the tax liability of a residential property.  Roger Newman motioned to rezone the property from R-1 to B-1 based on the planning commission’s recommendations and subject to Jim Eiler signing the purchase agreement.  Steve Squibb seconded the motion.  Motioned carried unanimously.
RAILROAD CROSSING AGREEMENT

Administrator Jaunich presented an agreement to the City Council from Twin Cities & Western Railroad Company to fix the 3rd Street East crossing.  Jaunich stated that the work will be done by Twin Cities Railroad and that the City will pick up the material cost.  Jaunich stated that those costs are about $10,000 cheaper than a previous estimate.  Steve Squibb motioned to enter into the agreement with Twin Cities & Western Railroad Company to fix the 3rd Street East Crossing.  Gary Bipes seconded the motion.  Motion carried unanimously.

DISCUSSION ITEMS
STREET ASSESSMENT POLICY

Mayor Jeff Heerdt addressed his concerns with the possible assessment associated with new developments in town, specifically Sampson’s 3rd Addition.  Jeff stated that he felt it wasn’t fair for the already existing homes to pay the high assessments that are estimated to take place.  Jaunich stated that in many cities, assessments for new developments are strictly placed on the developer or property owner, which in the City’s case would be the City.  A discussion was held on assessments.  The City Council agreed that due to unforeseen circumstances, the existing properties adjacent to Sampson’s 3rd Addition will be assessed as a street reconstruct and the rest of the lots will be assessed as new.
2007 BUDGET

A discussion was held on the goals for next year’s budget.  Jaunich informed the Council of the need to address the sewer fund and its deficit.  The Council instructed Jaunich to look at different options for the sewer fund including lowering the tax levy and raising the base rates.  Council wages were discussed.  Don Olinger stated that he would like to see a possible retirement fund instead of a yearly wage.  Jaunich stated he would look into it.  The Council expressed the interest of having a levy increase at 3% to 3 ½%.
MISCELLANEOUS BUSINESS

Matt brought to the Council’s attention the need for training for the Local Board of Appeal and Equalization.  Mayor Heerdt volunteered to go to the training.

Jaunich expressed some concern with having non-residents use the City dump.  Jaunich stated that the City has received complaints from local residents.  The Council agreed to limit the dump to residents only and instructed Jaunich to look at appropriate fees for a permit for non-residents.

Mayor Heerdt informed the Council that he is talking with Buffalo Lake on the possibility of doing cost sharing with major equipment.  Jeff stated that Buffalo Lake is also looking at purchasing a new street sweeper.

Don Olinger instructed Administrator Jaunich to inform Harold Carstens of his need to crack fill on the streets that are to be seal coated by Morris Sealcoating.
ADJOURNMENT

With no further discussion, Steve Squibb motioned to adjourn.  Don Olinger seconded the motion.  The meeting adjourned at 7:49 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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