HECTOR CITY COUNCIL
SPECIAL COUNCIL MEETING

JANUARY 25, 2011
CALL TO ORDER – SPECIAL COUNCIL MEETING

A meeting of the Hector City Council was called to order on January 25th at 6:30 p.m. with the pledge of allegiance by Mayor Heerdt.  Members present:  Mayor Jeff Heerdt, Council Members:   Chuck Gentry, Janet Olson, and Greg Radermacher. Staff present:  City Administrator Barbara Hoyhtya, Hugh Veit and Tyson Hajicek from Moore Engineering and George Eilertson from Northland Securities. 
Welcome to everyone by Mayor Heerdt.

APPROVAL OF AGENDA

Council Member Olson motioned to approve the agenda, second by Council Member Radermacher.  Gentry, Heerdt, Olson, and Radermacher voted in favor none voted against.  Motion carried.
George Eilertson from Not
Northland Securities present the final information on the refinancing of the General Obligation Public Housing Development Revenue Bonds.  The bond size is $2,450,000.  The final maturity date for the 2002 bonds is 2027.  The final maturity new bonds date is 2027.  The average interest rate on the 2002 bonds is 5.18% and on the new bonds is 3.68%.  The net debt service reduction is $316,693.  The net present value debt reduction is $241,571.  Approximate annual debt service reduction is $18,629.  This is an estimate net present value savings percent is 8.96%.

Eilertson explained that the Hector EDA received a long term bond rating of “A” for the 2011A general obligation housing development refunding bonds.  Prior to this time the city did not have a bond rating. 

Motion by Council Member Olson to approve the resolution 11-11 Resolution providing for the issuance and sale of $2,450,000 general obligation housing development refunding bonds; series 2011A(City of Hector, Minnesota, general obligation) with a second by  Council Member Radermacher.  Gentry, Heerdt, Olson, and Radermacher voted in favor none voted against.  Motion carried.
Copy of Resolution at the end of the minutes.
Hugh Veit and Tyson Hajicek from Moore Engineering were back to go over the Water/Wastewater System Improvements and answer any questions the council may have.

To do this in phases do we lose our grants?  No, if it is submitted that way with the original grant calculation.  But if we change the grant calculations we may lose some.
We are looking at water, sewer and storm sewer.  Where is the cost for the storm sewer?

Any storm sewer we do will be the cities cost because we do not have an enterprise fund for storm sewer like we do for water and sewer.
2nd Street West ties into Elm across to the east.  Ballpark would be $430,000 to 450,000 (whole project) it could also be minimized. 
The phasing time is driven by Rural Development.

Wastewater is the highest priority.  Based on adding lime to dilute the arsenic.
The bar screen – we are by passing it.

In two years the city will be required to de-chlorination.  This can be done differently by abandon chlorination and instead utilize UV disinfection.

The grit trough is a poor design and needs to be replaced.

 The $41.25 is a combination of rates, bonds, taxes, levy and special assessments.

When you pair down you are pairing down from grant only.

On the map the highlighted areas are both water and sewer to maximize the money.

Some areas are open cut and some cure in place (slip forming).

Do we need more water pressure?  (only in a fire)    We can increase capacity without increasing pressure.  A pressure reducing value can be put on the tower so not to blow lines.  

The intent has been to get steered in the right direction as to what the council wants.
On the lime - they would be adding pumps to help with the mixing.  We are currently using more lime than we need to because we cannot mix it properly.
ADJOURNEMENT 

The meeting was adjourned at 9:00 p.m. with a motion by Council Member Olson, second by Council Member Bergsma.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motion carried. 
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Jeff Heerdt, Mayor
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Barbara M. Hoyhtya, City Administrator
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