 HECTOR CITY COUNCIL

SPECIAL COUNCIL MEETING

OCTOBER 25, 2010
CALL TO ORDER – SPECIAL COUNCIL MEETING
A meeting of the Hector City Council was called to order at 6:30 a.m. by Mayor Jeff Heerdt at the Hector City Hall.  Members present: Council Members: Ralph Bergsma, Janet Olson, Mark Schwiderski and Steve Squibb.  Staff present:  Barbara Hoyhtya.  Visitors: Greg Radermacher and  Jerome Schueller.
Mayor Heerdt called the meeting to order with the pledge of allegiance being said by everyone.  
Motion to approve the agenda as printed by Council Member Olson, second by Council Member Squibb.  Bergsma, Heerdt, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.
The council received a list of outstanding permit that have not been closed out.  The office will call those that have not been completed and see if they will let Craig Schultz close out the permits.

The RFP for the building inspector deadline will be November 29, 2010.

The council discussed the audit bill.  Hoyhtya will ask Darrin for an explanation in writing for the extra charges.

The city does not have to go out to bids for the garbage service.  Steve Clobes will be at the next council meeting.
There is a water leak on Main Street South by Direct Feeders corner.  Because digging will be in the State Highway  the hole will need to be cemented in ASAP.

The HSA insurance plan calls for $1,000 city contribution to be a monthly, quarterly, semi-annually or annually contribution.  The city will contribute monthly.

Motion by Council Member Squibb to raise the Street Sweeper to $125.00 per hour and jetter to $200.00 per hour and one man with a second by Council Member Olson.  Bergsma, Heerdt, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried. 

Motion by Council Member Squibb to raise the Payloader w/bucket, Payloader w/Blade, Tractor w/Blower, Ford Truck w/Plow, Ford Truck w/o Plow and One-Ton Truck w/Attachments $20.00, second by Council Member Olson.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.  
Motion to raise the impound fee for animals to $100 for the first day and $15.00 each additional day by Council Member Squibb, second by Council Member Bergsma.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.
Motion to raise the following animal license by Council member Olson, second by Council Member Schwiderski:

Spayed
$10.00

Un-spayed $15.00

Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

The council would like to look into having a vicious dog ordinance.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion passed.
What is the increase to our liability insurance?  If a vehicle in the impound lot gets vandalized is it the cities expense?

Enforce the public dance permit.

Increase the local assess to $5.00 with a motion by Council Member Squibb, second by Council Member Bergsma.  Bergsma, Heerdt, Olson, Schwiderski, and Squibb voted in favor none voted against.  Motion carried.

List of city addresses $15.00 for residential or businesses motion by Council Member Bergsma, second by Council Member Schwiderski.  Bergsma, Heerdt, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.

Motion to raise the key and damage deposit for the Community Center to $200.00 by Council Member Olson, second by council Member Squibb.  Bergsma, Heerdt, Olson, Schwiderski and Squibb voted in favor, none voted against. Motion carried.

Motion by Council Member Bergsma to raise the mowing grass and weeds fee to $125.00 per hour with a second by Council member Squibb.  Bergsma, Heerdt, Olson, Schwiderski, and Squibb voted in favor, none voted against.  Motion carried.

Motion to increase the gravel to $20.00 per yard by Council Member Bergsma, second by council Member Olson.  Bergsma, Heerdt, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.
Removals of snow from private property was raised to $100 per hour and $50 for each additional hour was made by Council Member Bergsma, second by Council member Schwiderski.  Bergsma, Heerdt, Olson, Schwiderski, and Squibb voted in favor, none voted against. Motion carried.

The Mayor left the meeting and Council Member Schwiderski took over conducting the meeting.

Ambulance – look for a recommendation on other calls.  Medicare will only pay so much.

Charge depreciation for the ambulance.

Set up an accounting line item fund for capital equipment in the police department.
Motion by Council member Schwiderski to put 75% lf the excess capital funds into a line item for ambulance and 25% into general fund after the previous expenses with a second by Council member Bergsma.  Bergsma, Olson, Schwiderski and Squibb voted in favor, none voted against. Motion carried.
Overlay and seal coat the council would like to have a 5 year plan for the city streets.  Change the capital expense to $60,000.

If we did not have the old fire hall what would we do with the equipment?  Ask the employees for a list of buildings and ideas from the crew on what is wrong with the buildings and with all the equipment where could it be moved to.

Next budget meeting expense moved to actual line items in 2011 for ambulance, fire and police.

Water and sewer and garbage health care adjusted.

Two options contracting some of the jobs out such as lawn mowing, trees and weed spraying.

Motion by Council member Squibb to look at the terms of Adrian Schiebel’s evaluation and if it is not complete the raise is rosined with a second by Council member Olson.        

Motion to adjourn the meeting at 9:10 p.m. by Council Member Squibb, second by Council Member Olson.  Bergsma, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

_______________________





____________________

Respectfully Submitted





Jeff Heerdt, Mayor

Barbara M. Hoyhtya

City Administrator

