 HECTOR CITY COUNCIL

SPECIAL COUNCIL MEETING

JUNE 30, 2009
CALL TO ORDER – SPECIAL COUNCIL MEETING
A special meeting called by Mayor Heerdt for purposes of discussing the 2010-2011 Infrastructure USDA-RD & PFA Project Summary and CIP 2009-2019.  The meeting of the Hector City Council was called to order at 5:30p.m.by Mayor Jeff Heerdt.  Members present: Council Members: Mark Schwiderski, Ralph Bergsma and Janet Olson. 

Absent: Gary Bipes.  
Staff present:  City Administrator Barbara Hoyhtya, Street Maintenance Superintendent Harold Carstens, and Water/wastewater Superintendent Jerome Schueller. 
Others:  David Palm, Bolton & Menk Project Engineer, Shaun Luker, Bolton & Menk and Herman Dharmarajah, Bolton & Menk Principle Engineer.
Mayor Heerdt opened the meeting up by explaining the USDA-RD and PFA Project Summary is ready and the council needs to discuss the findings.  

David Palm, Bolton & Menk briefed the council on the 2009-2019 CIP Map.   He explained the color coordination:

Yellow – best streets – continue with normal surface maintenance, crack filling, spot fixing and seal coating.

Light Blue – completion of curb and gutter and bituminous surface in new addition.

Red – Mill sides and construct 2” bituminous overlay with a crown in street and fix curb and gutter.

Green – a lot of alligatoring in tar, pull off blacktop, reshape existing gravel base, new bituminous surface and spot repair curb and gutter.
Orange – Full curb and gutter and blacktop

Dark Blue – new street 13th Street East

Slated Orange -  Full construction, full gravel base, bituminous surface and curb

The area in orange should be put on the back burner as far as maintenance goes because it is so far gone.

2010 – 2011 Infrastructure map

Herman Dharmarajah, an environmental specialist for Bolton & Menk discussed the needs and wants at the water treatment plant. Hector currently has a filter that removes arsenic from its water.  The levels for Hector at between 6-8.  December 2008 and January 2009 Hector at 8.17 with the state requiring under 10.4 and January through May 2009 Hector at 6.5 with the state requiring fewer than 10.4.
The Department of Health would like it to be below 7.

The treatment used now to chemically treat the arsenic.

The current filter was installed in 1990 and the average life span is 25 years.  It will need to be refurbished and then can go for another 20 years.  This will mean taking the current filter out of commission for 3-4 months.  To refurbish the old filter there is an under carriage that needs to be reworked and welded besides changing the media.   

In the calculations are a Scada system, new filter and RO and building.
Option 1 – put in a new filter.  This would allow the current filter to be taken out of commission to be refurbished.  Along with the filter there is a need for a new scada system.  This system runs the plant.  This cost would be $1,875,000.00.    

Option 2 – Put in new filter, scada system and RO (reverse osmosis). This cost would be $4,700,000 including a building.  The RO would remove the arsenic and make the water soft.  Disadvantages to this system would be it uses 25% more water.  Because of the levels of water going through the wastewater plant more lime would need to be added to take out the arsenic. An absorption unit would need to be added to take out the lime.

Option 3 – find a new well without arsenic.

Putting in a twin filter would be $1,000,000. 

If a second filter is added this may give better removal of products.

Could we run with high arsenic for the 3-4 months it takes to replace the filter?  The city would have to have an agreement with the Department of Health to run arsenic for that period of time.

There was a discussion on the process that Jerome uses to keep Hector under the arsenic levels.    This needs to be written down to protect the city.  Jerome will work on this.
Water Tower – The current tower is 100,000 gallons.  A rule of thumb is to have a day’s supply of water in the tower.  The city of Hector’s average daily usage is 127,000, 98,000 in the winter.  The application is applying for a 200,000 tank.  

The ISO rating which is a factor in the insurance rates on homes and businesses uses 45% of the storage system in its equation.

The tank was moved in in 1976 and made in 1957.   The tank is in relatively good condition because of the maintenance schedule the city is on.  Water pressure around town is 55 except at the dead ends which can be as low as 25.

Wastewater Plant

In the application for the plant is a hydro screen, digester and de-chlorination room.  

The city recently received a letter stating that the city has to de-chlorinate the water before it is released into the water stream.  In the past the city has not had to de-chlorinate because the water travels so far before getting to the river.  Schueller and Hoyhtya will work on a letter asking for a reconsideration.  If the city has to start this process this would cost about $40,000 to start this process including building a new building for this process.  Dharmarajah said he would be willing to review this letter before it is sent in.  The de-chlorination period is from October 1 to May 1 each year.

Hydro-Screen

The last upgrade was in 1991.  It is rusted and needs replacement.  It was a poor design and is obsolete now.  The design has been revamped and has to be cleaned every day.  The screen is important because it protects the pumps.  This cost is $137,500.

Digester

Adding mixers to the digester $71,500.

Silo

Schueller is asking for a silo to store lime.  The  city currently purchases lime one to two times a year.  If stored in a silo it may get hard when it gathers moisture.  Schueller thought he could save trucking costs.  The trucking costs would still be there.  Schueller will look into working with the sugar beet plant as they use lime also.  Hoyhtya asked about another possibility of working with other cities that use lime.

David Palm reviewed the USDA-RD & PFA project summary.

David Palm worked with Schueller, Carstens and Kenney to put together the list of things they say are needed for the city along with the street work.

The total cost of this project before cuts would be $20,119,900.  

Storm sewer is loan only, no grant funding.$1,998,000.
Water total cost of $9,220,100.  Maximum USDA grant money of $5,162,000 and shortfall of $4,058,100 and $200,000 in ineligible costs.

Sanitary Sewer total cost is $3,514,000.  Maximum USDA grant of $2,409.000 and shortfall of $1,105,000 with ineligible cost of $448,000.  There could be some PFA dollars or WIF dollars found for this part.

Other aspects of the project would be the street repairs and reconstruction that would not be covered under any grants and would be loan costs.

This will all have to be looked at and reworked because the city can not afford all of this debt.

Stage 2 of the application will involve:

1.  Environmental impact of project.  This will involve sending out letters to all potentially impacted people.
2.  Preliminary engineering report
The discussion then lead to the original CIP project and coming up with a prioritized list of the conditions of the streets including the infrastructure.

2nd Street West needs water main, sanitary, storm and surface.

County 34 – Utility needs and the county will participate in this part.

Back alleys – east of Highway 4 sewer and water needs.

Highway 212 5th Street East to 3rd Street West for looping.

Table the storm pond unless the county would share in the project.

In order to move forward with Stage 2 Bolton and Menk would need an additional $12,000.  The city had previously agreed to $6,000 to complete the CIP.  Bolton & Menk will come back with reductions, merges and prioritize the maps.

They will present a proposal for Stage 2 at the July 13th meeting.

There will need to be another meeting to trim. 

Sewer and water repair costs were discussed and the council would like to know what have we spent on the past 2 years.
ADJOURNMENT

Olson motioned to adjourn the meeting.  Bergsma seconded.  Adjournment time 8:00 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barbara M. Hoyhtya, City Administrator





     _______________________________


                                                                 Jeff Heerdt, Mayor
