 HECTOR CITY COUNCIL

AUGUST 27, 2007
CALL TO ORDER
A meeting of the Hector City Council was called to order at 5:32PM on August 27, 2007, by Mayor Heerdt with the pledge of allegiance.  Members present:  Mayor Jeff Heerdt, Council Members:  Gary Bipes, Roger Newman, Mark Schwiderski.  Members absent:  Steve Squibb.   Staff present:  Matt Jaunich, Barb Johnson, Harold Carstens, Jerome Schueller, Tony Fauglid,    Citizens in attendance: Dennis and Penny Macik, Carol Bipes, Frank Schafer.
APPROVAL OF AGENDA

Schwiderski motioned to approve the agenda with the additions of a warranty for the ambulance defibulator, addition of a part-time officer, and review of ongoing projects.  Newman seconded.  Motion carried unanimously.

APPROVAL OF MINUTES

Newman motioned to approve the minutes of the August 13th Council Meeting.  Bipes seconded.  Motion carried unanimously.

PETITIONS, REQUESTS, & COMMUNICATIONS

ANNOUNCEMENTS
Administrator Jaunich stated the City is in compliance with pay equity.

ADDRESSING THE COUNCIL

Patrick O’Bryant has rented the existing grocery store building from Joe Wineberger with the option to purchase.  He presented a financial plan, which was reviewed by Mason Brothers, to the Council.  O’Bryant stated his intent is to live in Hector full time and become involved with the community.  Newman questioned if real estate taxes were included in the financial plan and if his rental fees would be deducted from the purchase price.  O’Bryant stated he was aware the taxes needed to be paid and the rent would not be credited to the purchase price.  His rental agreement states that he is able to purchase at any time.  O’Bryant stated he has allowed $300 per month to be applied to the previous owner’s debt payment.  He is aware improvements need to be made, but did not have cost estimates for those improvements.  He stated he would like to get the store up and running before the holiday season and make more improvements six to eight months after the store opens.  He would choose Mason Brothers as his supplier and the sales projections came from Mason Brothers.  O’Bryant would like a $65,000 low interest loan from the City.  Newman questioned if he had looked for loans from other sources.  O’Bryant has not.  Newman stated at this time the Council could not make a commitment since they were still working on the 2008 budget and some major expenditures were made in the past two years.  Administrator Jaunich referred O’Bryant to Chris Hettig, Renville County EDA, to assist him with grant information and loan referrals.  Mayor Heerdt thanked Mr. O’Bryant for his interest stating he would be on the agenda for the September 10th meeting.  
UNFINISHED BUSINESS

CITY ADMINISTRATOR RECRUITMENT SERVICES

Sharon Klumpp, representing Springsted Incorporated, reviewed their services for recruiting and selecting a new City Administrator.  Schwiderski motioned to request the following services: recruitment, candidate evaluation and reference checks, interview materials, verification of credentials, and candidate selection.  Newman seconded.  Motion carried unanimously.

CITY ISSUES

Ron Roetzel and David Palm, Bolton & Menk Engineering, reviewed the previous actions for the arrival/departure building at the airport.  A meeting was held in June with engineering, architects, airport board members and a preliminary engineering report was authorized.  In July the preliminary engineering report was presented to the airport board and revised per the board suggestions.  The report was presented to the Council at the August 13th meeting and tabled for the Council to review.  Palm emphasized this was only a report and all the numbers were conservative.  Councilmember Bipes suggested to cut expenses such as a holding tank for the sewer system, no landscaping, keep the old sidewalk, and cut engineering fees by having the airport commission do inspections during the project, and make sure the design would allow for an addition to the south.  Bipes asked Palm what the next step would be for the project.  Palm stated to proceed with the design phase, then complete the plans and specs, obtain MNDOT approval, advertise the project, accept the bids and award the contract, construct the project the summer of 2008.  Dennis Macik questioned the need for this building and where the money comes from.  Mayor Heerdt stated the MNDOT grants allows for 95% of the project federally funded and 5% funded by the City.  Money generated from the hangar and land rent covers the expense for the City.   Jerome Schueller stated installing a holding tank would be out of compliance and the existing sewer system for the Newberg home is out of compliance.   Frank Schafer stated the airport commission recommends to not proceed with the project.  They felt they were not given the proposals they requested and the project is well over budget.  Schafer also referred to the engineering problems from the previous project.  Administrator Jaunich stated he requested proposals for a sewer system on behalf of the City.  Ron Roetzel stated the preliminary report always shoots high expecting to cut costs when completing the design and a budget of $110,000 would be difficult to do following federal guidelines and constructing a wood stick building.    Shafer again referred to elevation problems with the SRE building and electric problems with the hangars.  Penny Macik stated we should apply for grants to improve our Main Street instead of improvements at the airport.  Shafer agreed, stating if the City does not use this money – it will be allocated to another airport and that airport funds can only be used for the airport.  Shafer stated a mound sewer system would probably freeze up in the winter without usage.  Shafer stated this new building would secure their electronic and weather information equipment.  Administrator Jaunich stated that at this point the Council needed to pursue the project or reject it.  Engineering fees for the preliminary report would come from the airport funds.  Councilmember Schwiderski would like the airport commission to explain the value to the airport for this building.  Ron Roetzel stated to continue with the design phase would cost from $50,000 to $55,000.  He could not give a firm price because he had no figures from the architects.    Schwiderski motioned to proceed with the project with a return of investment report to be completed by the airport commission.  Motion died for lack of a second.  Council discussed engineering fees if the Council decided to reject the project after the design phase.  Newman motioned to request a return of investment report from the airport commission for the next meeting and then proceed with the project.  Motion died for lack of a second.  Schwiderski motioned to proceed with the project specifying following the ordinance connecting to the City sewer system along with a return of investment report from the airport commission.  Newman seconded.  Motion carried unanimously.
The railroad has made no response regarding road-closed signs on 3rd Street East for the elevator.  Chief Fauglid stated since it involves railroad property and elevator property, the City has no leverage to enforce the signs.  Heerdt motioned for Administrator Jaunich to send a letter to the elevator requesting they leave one car length on each side of the intersection.  Newman seconded.  Motion carried unanimously.

Newman motioned to adopt Resolution 07-21 which sets a policy for playing videos on the local access channel.  Bipes seconded.  Motion carried unanimously.  
ORDINANCES & RESOLUTIONS
Administrator Jaunich read Ordinance 235 which would classify playhouses as a utility building.  A public hearing was held with no comments from the public.  The planning commission recommended to deny the ordinance.  Council tabled the issue requesting the planning commission to define playhouse as to size and structure.  
Newman motioned to adopt Resolution 07-22 which sets the preliminary tax levy at 3.75%.  Schwiderski seconded.  Motion carried unanimously.

NEW BUSINESS
PAYABLES

Schwiderski motioned to approve the payables and additional payables.  Bipes seconded.  Motion carried unanimously.  Council requested a thank you sent to Curt and Marion Sampson for resurfacing the basketball court.  
CITY ISSUES

A public hearing was held regarding rezoning of 340 Highway Avenue East (new fire hall) to B2.  The only comment was that this property could not be converted to ag use.  Schwiderski motioned to approve rezoning of 340 Highway Avenue East to B2.  Newman seconded.  Motion carried unanimously.
Newman motioned to renew the contract with Ridgewater College for EMS refresher courses.  Schwiderski seconded.  Motion carried unanimously.  

Bipes motioned to appoint Chief Fauglid to handle blight issues and prepare a policy for handling blight issues.  Newman seconded.  Motion carried unanimously.  

Truth-in-Taxation date scheduled for Monday, December 10th, 6:00PM, Community Center.

Council discussed an extended warranty for the ambulance defibulator and declined.

Newman motioned to approve hiring Jonathan Agre as a part-time officer upon Chief Fauglid’s recommendation.  Bipes seconded.  Motion carried unanimously.

Schwiderski motioned to appoint Barbara Johnson as Interim Administrator which would include all City account signatures effective September 1st.  Bipes seconded.  Motion carried unanimously.  

Administrator Jaunich reviewed a list of current and pending projects and thanked the Council, staff, and citizens for his time spent in Hector.

ADJOURNMENT

Newman motioned to adjourn the meeting.  Schwiderski seconded.  Adjournment time 8:31 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barb Johnson, Deputy Clerk

