 HECTOR CITY COUNCIL

SPECIAL COUNCIL MEETING

August 4, 2010
CALL TO ORDER – SPECIAL COUNCIL MEETING
A meeting of the Hector City Council was called to order at 6:30 p.m. with the pledge of allegiance by Mayor Jeff Heerdt, at the Hector Community Center.  Members present: Council Members: Ralph Bergsma, Jeff Heerdt, Mark Schwiderski and Steve Squibb.  Staff present:  Barbara Hoyhtya. 
Others in attendance:  Jerome Schueller.
The agenda was approved with a motion by Bergsma, second by Squibb.  Bergsma, Heerdt, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.
Darrin Ogdahl from Conway, Deuth and Schmiesing presented the 2009 audit.  He thanked the council for allowing them to work for the City of Hector.  He also apologized for the delay.

Pages 4-9 are a Management Discussion and Analysis which is a summary of what happened in 2009.   The city has 6 months of reserves in the fund balance.  That is a good place to be.

Revenues were $32,000 short and expenses were over spent by $30,000.  The $30,000 is money over spent in repairs and maintenance.  Even with this, the audit showed $44,000 to the good.  The Proprietary funds are all short.  With water being short $33,070.  The new rates which went into effect in December of 2009 and again a raise in July 2010 will help this in 2010.

The EDA funds have been put on the computer for the first time.  Hummingbird Court has added depreciation and has taken a loss.    The depreciation needs to be recorded in the budget.

Depreciation is also figured in the proprietary funds of Water and Sewer.  In working on this new Capital Improvements Project depreciation needs to be figured in.  
Page 57  2009-1 Segregation of Duties -  It is hard in a small office to have this but things have been put in place this year to help.  A receipt book for all revenues coming in to be recorded, one employee checking over the other employees work on bank reconciliations and initialing.

2009-2 Auditor Prepared Financial Statements – This is done by an auditor because it would take extra schooling for the office staff and council to be able to do this.  This is a weakness based on the degree of complexity and level of detail needed to prepare the financial statements in accordance with generally accepted accounting principals.  The council would like to see the corrected year end entries for the next meeting.  It was suggested that the city adopt an official travel policy that controls travel outside the State of Minnesota for employees and elected officials.  Public Purpose Expenditures – The auditor recommends the city consider the reasonableness of the use of public funds such as buying flowers for funerals and EDA buying breakfast.  It would be a legal purpose for the EDA to send flowers for a business open house.

Fund Balance Designations – The auditor recommends the city review prior designations and update amounts to meet capital equipment and long term needs and spending plans.   Designations should be formalized through official council resolutions.
The EDA executive director currently serves in a dual signature capacity on a Tealwood Apartments account.  The city has no fiscal responsibility for this account.  The auditor recommends the city remove itself from this position.  Council Member Schwiderski motioned to remove the city’s name from any and all Tealwood bank accounts, second by council Member Bergsma.  Bergsma, Heerdt, Schwiderski and Squibb voted in favor, none voted against.  Motion   carried.  The city is not currently utilizing the A/P function within Banyon accounting software.  The auditor recommends the city begin using this function.   Cross-training – implement cross-training procedures and develop operating manuals and instructions.  Deficit fund balance – GO Improvement Bond of 2000 Debt Service Fund has a deficit fund balance.  The city should consider an operating transfer to eliminate the deficit.  The Auditors recommend that the city budget and certify the tax levies in the debt service fund to be 5% rather than the annual required debt service payments to allow for uncollected taxes.  Include with financials the bank reconciliations in the council packets.  The council thanked Ogdahl for the audit.
The council then took a 5 minutes recess.

The council revisited the Public Works Supervisor job description.  The council discussed what to do when Harold retires.  Explore the idea of working with neighboring communities.

Concerns:

1. Hire to get a licensed backup water/wastewater person.

2. If we do not replace a retiring employee what are 4 people doing that 3 people can do.

3. Need someone to make things more efficient.

4. Hire before Harold retires.

5. Contractors - can they be there when you need them.

6. When someone is asked to do something you need to do it for a raise or to keep your job.

7. Can the administrator be over all, out patrolling the streets and over seeing all aspects of all departments.

8. What is the cost of meter reading versus the touch reader.

9. Come up with salary suggestions on the Public Works job description.

Result based budgeting – have each department list their job duties, # of hours done in a year and the cost.

A question came up if Sampson is putting horse manure on the city owned lot in Sampson addition.  Hoyhtya will have Harold check this out.

Council Member Squibb motioned to adjourn the meeting at 8:30 p.m.  Council Member Bergsma seconded.  Bergsma, Heerdt, Schwiderski and Squibb voted in favor, none voted against.  Motion carried. 
________________________________


______________________________
Respectively Submitted




Jeff Heerdt, Mayor
Barbara M. Hoyhtya, City Administrator




     
