 HECTOR CITY COUNCIL

NOVEMBER 13, 2006
CALL TO ORDER
A meeting of the Hector City Council was called to order at 7:00PM on November 13, 2006.  Members present:  Mayor Jeff Heerdt, Council Members: Don Olinger, Gary Bipes, Steve Squibb, Roger Newman.  Staff present:  Matt Jaunich, Barb Johnson, Harold Carstens, Mike Kenney, Jerome Schueller, Tony Fauglid.   Citizens in attendance: Michelle & Frank Schafer, Jan Ward, Pastor Keith Pearson, Mike Jacoby, Mary Heerdt, Karen Hunter, Carol Frederickson, Kelly Squibb, Jennifer Herning, Shannon Duehn, Charlie Mathiowetz, Joe Winebarger, Chris Abrahamson.
APPROVAL OF AGENDA

Newman motioned to approve the agenda with the addition of uniforms for the ambulance service.  Squibb seconded.  Motion carried unanimously.

APPROVAL OF MINUTES

Squibb motioned to approve the minutes of the October 9, 2006, meeting.  Olinger seconded.  Motion carried unanimously.

Administrator Jaunich opened the bids for the 1976 fire truck.  Bids as follows:


Allen Emme


$ 912.00


Hilary Bianchi


$1765.00


Curt Reese


$1512.00


Steve Caulkins


$3003.00


Dewey’s Auto Sales

$1980.00


Mike Schweiss


$5150.00


Matthew Stark


$ 400.00

Bipes motioned to accept the high bid of $5150.00 from Mike Schweiss.  Newman seconded.  Motion carried unanimously.

Olinger motioned to close the meeting for the public hearing.  Newman seconded.  Motion carried unanimously.  Meeting closed at 7:12 PM.
PUBLIC HEARING

Council reviewed unpaid utility bills and sewer improvements projects to certify to the County Auditor as assessments.  No comments.  Newman motioned to close the public hearing.  Olinger seconded.  Motion carried unanimously.  Hearing closed at 7:12PM.
PETITIONS, REQUESTS, & COMMUNICATIONS
ADDRESSING THE COUNCIL
Pastor Keith Pearson addressed the Council requesting approval of a charitable gambling permit for a raffle of which the proceeds will go to the Habitat for Humanity Home.  A drawing will be held at the Hector Legion on February 4, 2007, for a mustang convertible.  Squibb motioned to grant the permit.  Bipes seconded.  Motion carried unanimously.  

Chris Abrahamson addressed the Council expressing an interest in opening the grocery store.  Abrahamson realizes finances are on the table and he would like to assume the existing loan Carey Nelson has with the City.  He would be an on-site owner, planning on living in the upstairs apartment.  Mayor Heerdt stated the City certainly would like the store open, but are cautious since we were burnt with the previous owner.  Abrahamson met with Mason’s (grocery supplier) and was quoted $75,000 to restock the store.  Abrahamson stated he had $35,000 to invest in scanners, registers, and repairs (especially the floors).  He feels he would be looking at $97,000 which includes the City debt.  Abrahamson stated he could possibly lease the building for a time before making a purchase.  Council Member Newman questioned if he had checked with other outstanding loans, unpaid utilities, taxes, etc. and if he had a title search.   Abrahamson stated he was working with an attorney.  Abrahamson stated he feels the store would do well and plans on being here long term.  Feels he knows the area since he has relatives in Cosmos.  Administrator Jaunich stated the City is in legal proceedings with Nelson’s loan.  Council Member Newman stated the City would like more background information, financial statements, and financial projections from Abrahamson before any commitments could be made.  Abrahamson stated he was under the impression that with the death of the store manager, there was a conflict with the employees which caused problems with the store.  Mary Heerdt, a previous store employee, stated there was definitely no conflict that problems were due to Carey Nelson’s financial situation.  Michelle Schafer questioned Abrahamson if he had applied for any loans.  Schafer stated with their store addition to Hardware Hank, Valley Bank helped them fill out a simple loan application form.  Schafer stated when the loan is in your personal name, you would be more responsible for making your business a success.  Administrator Jaunich stated it appeared that Tony Engst would have the building back shortly due to default and advised Abrahamson not to be involved with Carey Nelson.  
Gene Lutteke, South Central Grain & Energy, stated they would like to expand their operation and questioned the Council if they would consider closing Ash Ave. E. from Hwy 4 to Third Street E.  Administrator Jaunich stated the City has infrastructure in the area and if it was closed would require easements.  Jerome Schueller stated the City has a 10” water main, sewer, and storm sewer in this area which would be very expensive to relocate.  Vacating a street is a simple task.  It only requires a public hearing and an ordinance.  Closing the street would eliminate deliveries in the alley to the business on Main Street.  Frank Schafer stated he wasn’t against expansion; however, their current access would need to be maintained.  Mike Kenney questioned if it would involve closing of the railroad crossing on Third Street, since this is an emergency crossing.  Kenney also stated he felt his property value would decline.  Council Member Bipes questioned if this would cause problems for rerouting traffic during parades.  Chief Fauglid stated it would not be a huge factor and that MNDOT rules and it only involves a few times each year, but the railroad crossing needs to be there.   Lutteke stated he had not approached any neighboring business since he wanted to approach the Council first checking to see if it would even be a possibility.  Mayor Heerdt questioned if their expansion could be done north of the railroad tracks.  Lutteke stated that interferes with their existing operation.  Michelle Schafer suggested Lutteke check with neighbors that would be involved.  This area also has fiber optic cable.  Council suggested Lutteke review infrastructure maps with Jerome Schueller so their engineer could determine if the project would be feasible.  
Shannon Duehn presented the Council with a petition to replace the yield signs on Douglas Ave. E. and Third Street E. with stop signs.  Duehn stated she has a day care in her home.  Mike Jacoby stated he wasn’t against the stop signs, but felt the City has enough stop signs.  Michelle Schafer stated traffic does move fast down this street.  Bipes motioned to exchange the yield signs with stop signs.  Newman seconded.  Olinger opposed.  Motion carried.  
ANNOUNCEMENTS/COMMUNICATIONS

City offices will be closed Thursday and Friday, November 23rd and 24th for Thanksgiving.
Truth-in-Taxation Hearing is scheduled for 6:00PM on December 11th.  

ORDINANCES & RESOLUTIONS
Squibb motioned to adopt Resolution 06-18 which increases the sewer per gallon rate $.0004 and the base rate $1.50.  Olinger seconded.  Motion carried unanimously.
Squibb motioned to adopt Resolution 06-19 which accepts the plat of Sampson’s 3rd Addition.  Newman seconded.  Motioned carried unanimously.  Mike Jacoby questioned where the pond was located.  Administrator Jaunich stated the pond is by the railroad tracks and drains to the County ditch.

Roger motioned to adopt Resolution 06-20 which approves special assessments of unpaid utility bills and sewer repairs.  Bipes seconded.  Motion carried unanimously.  

Squibb motioned to adopt Resolution 06-21 which canvasses the election results as follows:


Mayor:  Jeff Heerdt  

427


              Write-In
              10


Council:  Mark Schwiderski

337


               Gary Bipes                          253



    Aaron Markgraf
            235


                Write-In                                 6

Olinger seconded.  Motion carried unanimously.
REPORTS OF OFFICERS, BOARDS & COMMITTEES

· Carstens stated they are getting equipment ready for winter.  He thanked the Council for the purchase of the tractor which should arrive Wednesday or Thursday.  Frank Schafer requested the water main shut off by Hector Plumbing & Heating be lowered to prevent damage during snow plowing.  
· Kenney stated he has been working on snow removal equipment.

· Schueller stated the street light wiring problem was found and repaired.  Sludge has been hauled and the lead and copper water testing has passed.  The manhole near the Jacoby residence has been installed.  Sampson’s 3rd addition utilities have been completed.  The new sewer line has been installed at the Fairway building.  
· Chief Fauglid stated police calls have been down.  Halloween went well.  The new administrative tickets are in use and will be reviewed in six months.  

· Administrator Jaunich stated punch lists will be completed for the airport maintenance building and Sampson’s 3rd Addition.

UNFINISHED BUSINESS

The building inspector and the fire department building committee have inspected the Fairway building.  The building inspector stated the building was in good condition but suggested the furnace be moved or enclosed, and the office be separated from the storage area.  Replacement of doors, windows, and lowering the ceiling were issues which would make a more energy efficient building.  Administrator Jaunich will meet with Ram Buildings and Country Wide Lumber for estimates.  
The City Attorney suggested the less complicated process to annex the Fairway property is to purchase the property and then annex.  

The City can purchase bonding through the Economic Development of $250,000 at 4.5% interest for 15 years with an annual payment of $23,000.  A general obligation bond through the City would require a capital improvement plan.  

Administrator Jaunich stated the sewer has been installed and he felt comfortable with signing the purchase agreement.  Processing of the bond could result in a closing date sometime in January.   Newman motioned to purchase the building for $235,000 with a down payment of $23,500.  Bipes seconded.  Motion carried unanimously.  

NEW BUSINESS
APPROVAL OF PAYABLES
Council reviewed payables and questioned retainer fees on construction projects.  Olinger motioned to approve the payables and additional payables holding the payment of Mueller & Sons pending completion of the grading.  Squibb seconded.  Motion carried unanimously.  
CITY ISSUES
Charlie Mathiowetz requested the Council to increase the Fireman’s pension from $1250 per year to $1350 per year.  This involves the relief association and does not affect payment of the City portion.   Newman motioned to grant the increase.  Olinger seconded.  Motion carried unanimously.   Mathiowetz then presented the Council with a check in the amount of $15,000 designated for the new fire department building.   Council Member Bipes suggested the fire department look into selling calendars as a fund raiser.  

Squibb motioned to approve the building inspector contract.  Olinger seconded.  Motion carried unanimously.  

Squibb motioned to approve hiring Erick Jensen as a part-time officer.  Bipes seconded.  Motion carried unanimously.

Newman motioned to approve a $30.00 month to month lease agreement with Hector Communications for ground space on Birch Ave. E. City property.  Squibb seconded.  Motion carried unanimously.  

Olinger motioned to proceed with an order to correct blight conditions at 211 DuPont Ave. NE and 520 Douglas Ave. E.  Newman seconded.  Motion carried unanimously.

The ambulance service has requested to purchase 12 or 13 new jump type uniforms at $335 each.  Administrator Jaunich stated no money has been budgeted for uniforms, but it is possible the new ambulance may come under budget and there is a possible donation.  Uniforms tabled to next month’s meeting.  

INSURANCE ISSUES

Olinger motioned to renew the existing workers comp. policy which carries a $250 deductible.  Squibb seconded.  Motion carried unanimously.
The BlueCross BlueShield policy reflects a 17.6% increase.  The policy is a grandfathered policy and co-pays are good.  Council Member Bipes stated he would like more information.  Mike Jacoby stated insurance can be handled by a broker, but choices as a group is limited.  Kelly Squibb suggested checking insurance with Progressive Insurance.  Council Member Olinger stated his company compared Medica and Blue Cross and costs were about the same.  Olinger motioned to renew the existing health insurance policy.  Bipes seconded.  Motion carried unanimously.

Olinger motioned to accept the liability coverage insurance waiver form.  Newman seconded.  Motion carried unanimously.  

Council Member Bipes expressed his concern regarding insurance premiums for the newly constructed airport hangars.  Bipes stated he felt he was misinformed regarding the rates and felt the Winter Insurance Agency should have looked into better insurance rates.  By changing coverage on the hangars from the League of Minnesota Cities to North Star, many dollars were saved.  Bipes felt Winter Insurance should have presented other avenues of coverage that may same tax payer dollars.  Administrator Jaunich stated some agencies do not want to cover policies for cities.  Kelly Squibb stated that North Star (the current agency for the airport hangars) has shown an interest in other properties, but many companies won’t insure cities.  Council discussed rotating agents since there are several agents in Hector.  Council Member Newman agreed that a rotation would be a good policy.  Council Member Olinger stated he felt the timeframe was to short for a new agent to present a policy for a change this year.  Bipes motioned to award the City insurance agent to Kelly Squibb of Security Insurance for 2007 with a four (4) year rotation schedule.  Newman seconded.  Squibb abstained.  Motion carried.  
DISCUSSION ITEMS

Administrator Jaunich attended a meeting with MNDOT on Highway #212 improvements.  With revenue shortages, their plans now are to simply mill and overly from the previous improvement project to Glencoe in 2011.  At this time there are no plans for improvements to Highway #4.
Ron Ebbers removed snow from many Main Street businesses last year and has indicated he will not continue for this snow season.  Snow removal always seems to be an issue simply because of what time it snows.  A snowfall of 2” or less would be the property owner’s responsibility.  After discussion, only during when the City declares a snow emergency (or when snow is being removed from Main Street) will the City clear Main Street sidewalks.  
Administrator Jaunich stated an interest has been expressed to purchase City buildings such as the County Shed, the building south of the water tower, and the current fire hall.  
Mike Jacoby stated he felt the community has shown no interest in establishing a business in the previous Jacoby Drug building.  He stated the Buffalo Lake community worked very hard to establish the grocery store and bakery.  Administrator Jaunich stated he has directed three or four contacts to the building and the EDA also recommends the building; however, everyone wants free money.  Council Member Bipes stated he has also directed contacts.  Council Member Olinger stated he felt it was not his business to question Jacoby on a selling price.   Due to an agreement Jacoby has signed, he can have nothing to do with a drug store operation.  Jacoby stated he sees this as a community project to establish a business in the building.  
MISCELLANEOUS BUSINESS

A budget meeting was scheduled for November 27th, 6:00 PM City Hall.

Council Member Olinger questioned if prices should be set on the lots in Sampson’s 3rd Addition.  Administrator Jaunich stated constructions costs should be finalized in January.  

ADJOURNMENT

Squibb motioned to adjourn the meeting.  Bipes seconded.  Adjournment time 9:50 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barb Johnson, Deputy Clerk

