HECTOR CITY COUNCIL 
MINUTES OF MEETING

JUNE 27, 2005

CALL TO ORDER

A meeting of the Hector City Council was called to order at 4:34 p.m. in the Hector City Hall.  Members present:  Mayor: Jeff Heerdt.  Council Members: Gary Bipes, Roger Newman, Steve Squibb, Don Olinger.  Staff Present: Matthew Jaunich, Tony Fauglid, Kurt Kozel.
APPROVAL OF AGENDA

Steve Squibb motioned to approve the agenda with the addition of a payable to Lano Equipment & Pearson Bros. along with a discussion on North 4 Drive.  Gary Bipes seconded the motion.  Motion carried unanimously.

APPROVAL OF MINUTES

Roger Newman motioned to approve the June 13th regular meeting minutes.  Gary Bipes seconded the motion.  Motion carried unanimously.  Don Olinger entered the meeting at 4:40 p.m.
NEW BUSINESS

APPROVAL OF PAYABLES
Jaunich presented payables totaling $18,936.18 and additional payables of $11,715 from Lano Equipment and $37,217.20 from Pearson Bros. Inc.  Jaunich stated that Pearson Bros. bill was $7,333.92 more than what the bid was for.  Jaunich stated that Pearson Bros. forgot to include several streets on the original bid that were done.  Jaunich stated that Pearson Bros. gave the City a 10% discount on the additional portion.  Jaunich stated that 70% of the Lano bill will be paid for by an airport grant.  Jeff Heerdt questioned a bill from the County.  Jaunich stated it was a bill for a blade for the street department.  Steve Squibb motioned to approve the payables along with the additional payables.  Roger Newman seconded the motion.  The motion carried unanimously.
POLICE DEPARTMENT ISSUES

A discussion was held on the police schedule.  Tony gave some pros and cons of an 8, 10, and 12 hour shift.  Tony stated that a 12 hour shift allows for more days off during the month, but a little bit longer shifts.  Both Tony and Kurt stated that they preferred a twelve hour shift.  A discussion was held on the possibility of being more available during the day.  The Council recommended to Tony and Kurt that they patrol Main Street more often when time allows.  Gary Bipes motioned to have a twelve hour flexible police schedule with 10 hours for part-timers.  Don Olinger seconded the motion.  The motion carried unanimously.
Tony presented a bid of $21,800 to the Council for a new squad car from Witte Ford.  Matt informed the Council that the City had $23,209.75 in its budget for a new squad car.  Tony informed the Council that the new squad would be a “plain Jane” and that they would strip the 98 to put stuff into the new squad.  Tony stated he didn’t plan on spending a whole lot of money to update the car.  Jeff explained to the Council that more than likely, there will be more fees than just $21,800.  Don Olinger motioned to purchase a black & white squad car from Witte Ford for $21,800.  Roger Newman seconded the motion.  The motion carried unanimously.
A discussion was held on placing Neal Wildgen on the part-time police list.  This item was tabled at the last meeting due to possible disciplinary problems.  Tony informed the Council that Neal was disciplined because he left his gun at home while on duty.  Tony also stated that Morton and Buffalo Lake had no problem with Neal.  Steve Squibb motioned to place Neal Wildgen on the part-time police list.  Don Olinger seconded the motion.  The motion carried unanimously.  Steve Squibb left the meeting at 5:30 p.m.
CITY ISSUES
Greg Krueger was seeking a public dance permit to conduct a dance over the Corn Chaff Days weekend.  Greg was also asking permission to close the alley behind his business.  Roger Newman motioned to approve the dance permit and gave permission to close the alley.  Don Olinger seconded the motion.  The motion carried unanimously.
A discussion was held on the 2004 seal coating job my Morris Sealcoat.  Jaunich stated that he had talked with Morris, and that they ware willing to come in and redo the whole job.  They would like the city to pay $5,000 to $10,000 for the work.  Don Olinger suggested that the city wait until next year to get it done so if anymore pea rock comes up, it will be covered.  The Council stated that they would like to see granite placed instead of pea rock.  The Council also agreed to pay $5,000 for the work and ask Administrator Jaunich to contact Morris to see if they could guarantee the work.

Administrator Jaunich brought to the Council’s attention that The Other Place plans on taking back the rented portion of the fire hall.  A discussion was held on adding onto the fire hall.  The Council agreed to meet with Bob and other members from the Fire Department at the next council meeting.
Jaunich also brought to the Council’s attention some work that needs to be done on North 4 Drive.  Matt stated that the access road to highway 4 had collapsed.  Jaunich stated that MN/DOT would take care of it, but would like the city to close the highway access.  Don Olinger motioned to have the City do the work themselves and instructed Administrator Jaunich to get two bids for the work.  Roger Newman seconded the motion.  The motion carried unanimously.
ADJOURNMENT

Don Olinger motioned to adjourn.  Roger Newman seconded the motion.  The meeting adjourned at 5:50 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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