 HECTOR CITY COUNCIL

SECOND MONTHLY COUNCIL MEETING

AUGUST 24, 2009
CALL TO ORDER – MONTHLY COUNCIL MEETING
A meeting of the Hector City Council was called to order at 5:30p.m. with the pledge of allegiance by Mayor Jeff Heerdt.  Members present: Council Members: Mark Schwiderski, Gary Bipes, Ralph Bergsma, Janet Olson.  Staff present:  Barbara Hoyhtya, Jerome Schueller, Harold Carstens.  Citizens present: Jason Lange, Lowell Grimm, Marlys Hagstrom, Penny Macik, Allan Kirgiss, George Serbus, Carol Bipes, and Dolores Bright.
APPROVAL OF AGENDA

Bergsma motioned to approve the agenda, Olson seconded.  Motion carried unanimously.
APPROVAL OF MINUTES

Olson motioned to approve the minutes of the August 10 & 17th meetings. Schwiderski seconded.  Motion carried unanimously.  

PUBLIC HEARINGS

(None)
PETITIONS, REQUESTS, AND COMMUNICATIONS
ADDRESSING THE COUNCIL

In the absence of Dolores Bright a memo was read by Hoyhtya about the water lose at Brights residence.  Motion by Schwiderski to approve the credit of $103.27 accounting for 17,212 gallons that did not go into the sewer, second by Bipes.  Motion carried unanimously.

Lowell Grimm would like to see the police patrol more during the day with staggered hours.  The personnel committee will discuss this issue with Police Chief Kozel at the employee meeting on Wednesday.

George Serbus wanted to know what blight was.  He received a citation for blight on his property.  He also wanted to know if the police had a right to look into his fence.  He stated he would not pay the fine and handed the citation to the Mayor.  He did not have a copy of his letter he received concerning the blight.  The council would like a copy.

Jason Lange stated the police are not doing anything about the bike, skateboards and scooters on the sidewalks.  Someone is going to get hurt someday and sue the city.

Dave Palm, Bolton & Menk stated he would like to discuss RD and their proposal under #13 Budget 2010 later in the meeting. 

Hoyhtya reported that the city had hail damage in the last storm.  The council had information in their packets from the adjuster.  All the buildings and vehicles were put under the same report so there would be 1 deductible of $250.00.
Penny Macik explained the damage to the ambulance and the Prairie View Van.  A motion by Olson to do paintless repair to the van, second by Bergsma.  Motion carried unanimously.

The council would like more information for the next meeting with recommendations from the employees on the damage.

The council discussed the community center hours.  The front doors are open early in the morning to accommodate those using the book drop box for the library.  The council would like to look into exploring the possibility of putting a lock on the inside doors.

Bipes explained the speaker system he purchased for the council meetings.    The cost with 5 microphones is $361.89.  The council would like to see how they work before approving the expense.  Tabled until next meeting.  Bipes would like to see the tape played more at night.

The police schedule was discussed.  The personnel committee will work with the Police Chief to incorporate day hours in to the schedule.  Suggestion was Thursday – Sunday on nights, Sunday – Wednesday more day hours.  

#11 RFP – Engineer

Dave Palm gave the council an update on Bolton & Menk’s proposal.  They are willing to do Stage 2 of the application for $6,000, dropped from $12,000 and they will hold off payment until January 2010.  It time frame is 8 months to do the engineering report and environmental review for Stage 2.  He is concerned with the project moving forward and getting it in before the 2010 census and keeping the Medium Household Income (MHI) at $33,000 as it is now as it will go up in the new census. There is grant money out there for water and sewer but not storm sewer and street reconstruction.

Schwiderski asked for RFP on Engineers on this project.

Demo Cars, abandoned and inoperable vehicles. The council would like a written statement from the Police Chief as to why to this dated more blight tickets have not been issued as discussed with him on August 10, 2009.  The council looked at Arlington, Olivia, and Wykoff to see what other cities are doing with their ordinances on abandoned vehicles and demo cars on private property.  The current ordinance states not in the open.  This would mean in an enclosed structure.  If demo cars are in a garage then no problem.  Hector’s current ordinance states not in the open.

Macik talked about some gas cans that are setting outside.  Police Chief Kozel at the last council meeting stated that is illegal.  Macik says nothing has been done about them.  Bipes asked if it is our policy to have a written complaint.  The council discussed the ordinances and felt that they are the written rule and the police should be enforcing them.
Budget

At the last council meeting the council’s directive was 0% increase in taxes and no increase in the culture departments.  The LGA cut for 2010 is $63,450.

The council asked for a cost in overtime.  $24,341 in the general fund and $22,327 in the enterprise funds with a total of $46,668.

The council does not want to cut services.

Council member Bipes said that there could be a savings of $3,474.96 if the department heads were not paid to come to the meetings.  They could submit a monthly report for the council packets.
The council will be looking at a RFP on health insurance in September.

Delores Bright came into the meeting at this time and she was not aware that the council met earlier on the second meeting of the month.  The council explained that they had given the credit she was asking for.   She stated that she had a high water bill the previous month also.    A change to the previous motion was made to reflect a credit of $139.20 to her sewer charge. 
 The council would like to have public input on the budget.  
Jason Lange thought that the council should go back to one council meeting a month.    Olson made a motion to not pay the council for special meetings, second Schwiderski.  Motion passed unanimously.

The council will be looking at the township rates for fire and ambulance departments.  There will be a joint meeting with the townships involved in December to go over the expenses and revenues.  The townships will be notified.
A motion from Council Member Schwiderski, second by Bergsma to do a RFP for Auditor.  Bergsma, Heerdt, Olson, Schwiderski voted in favor, Bipes abstained. Motion passed.

The council discussed use of city vehicles for travel.  Who is covered in city vehicle?  Hoyhtya will draft a policy.

Motion by Schwiderski, second by Bergsma to go out for RFP for Auditor for 2009 audit.  Bergsma, Heerdt, Olson, Schwiderski voted in favor Bipes abstained.  Motion passed.

The council asked that research be done on the animal fee.  Hoyhtya will research other communities.

Can revenue be generated for the theatre?  Hoyhtya will check on the heating and A/C if it is billed separate to tell what is used.

Schwiderski made a motion to not allow the police to drive to Buffalo Lake for meals with the city vehicle.  Second by Olson.  Bergsma, Heerdt, Olson, Schwiderski voted in favor of, Bipes voted against. Motion passed.

Bergsma explained the process that the police go through when being called out to Cenex every night at closing time.  

The police will be instructed to use the cell phone for long distance calls instead of the office phone to save money.    Can a wireless router be used for the internet in the police and city office?  Hoyhtya will look into.

The ambulance employee wages is with all possible employees attending every meeting and every call etc.  Hoyhtya will trim to what the average is.

The council would like to thank the ambulance and fire department for all the work they do in their departments and the community.  They are much appreciated.

Can an efficiency audit be done by Excel energy?  Hoyhtya will look into have this done on all city buildings.

The council reviewed the Federal Labor Standards Act stating employee would be paid over time over 40 hours worked.  This will be looked into.  How will it change the budget?

Look at the contract the city has with Frontier for renting a part of our building for their truck.  

Hoyhtya is to check to see what the cost of spraying would be from Honey-do.

Motion by Bipes to cut out the ice skating rink for the 2009-2010 season with a second by Schwiderski.  Motion passed unanimously.

Cemetery – change the miscellaneous to mowing.

Bipes talked about the Flight Breakfast and he will ask for the 2010 breakfast if the proceeds can go to the swimming pool.

The next council meeting will be Tuesday, September 1, 2009 at 6:00 p.m.

The council would like public input on the budget.
Bipes gave a report on his meeting attendance at the Local Board of Appeal and Equalization.  He also handed out a handbook to each council member and one for the city office and the Library. 

Olson motioned to adjourn the meeting.  Bergsma seconded.  Adjournment time 9:45 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barbara M. Hoyhtya, City Administrator





     _______________________________


                                                                 Jeff Heerdt, Mayor
