HECTOR CITY COUNCIL 
MINUTES OF MEETING

DECEMBER 12, 2005
CALL TO ORDER

A special meeting of the Hector City Council was called to order at 5:03 p.m. in the Hector Community Center by Mayor Jeff Heerdt.  Members present:  Mayor: Jeff Heerdt.  Council Members: Steve Squibb, Don Olinger, Gary Bipes and Roger Newman.  Staff Present: Matthew Jaunich.  Guests Present:  Wayne Brede of Laumeyer and Associates along with city employees Kurt Kozel, Jerome Schueller, Mike Kenney, and Harold Carstens.
CLASSIFICATION & COMPENSATION REVIEW
Wayne Brede of Laumeyer and Associates was present to go through the Classification and Compensation Review that he did for the City.  Wayne went through the Executive Summary focusing on principal findings and recommendations.  Wayne also went through the FLSA exemptions that were recommended for the City Administrator and Police Chief.  Wayne went through the following categories during his presentation:  Position Classification Plan, Princeton Point Factor System, Point Factor Hierarchy, Sources of External Salary Data, External Prevailing Rates Comparison, Point to Grade Conversion, Salary Range Overview, Salary Schedules, Compensation Recommendations, Insurance and Longevity Pay Comparisons and Contract employees.
Wayne pointed out that the City Administrator, Water/Wastewater Superintendent, Police Chief, Street/Maintenance Superintendent and Police Sergeant should all be classified as professional employees, with the Senior Parks/Maintenance Specialist, Deputy Clerk and General Repair Worker as non-professional.  Wayne pointed out 10 grades on the professional pay scale and eight grades on the non-professional pay scale.  Wayne suggested to the City that they go with a performance based pay scale and pointed out to the Council that that is the current national trend with pay scales.  Wayne stated that the pay grades increased 22% from left to right and 7% up and down.  After a brief discussion with the City Council, Wayne reinforced the fact that the City Council needs to make the final decision.  He stated that reports he has done in past have been totally ignored, partially adopted, or fully adopted.  With no further discussion, Mayor Jeff Heerdt closed the special meeting at 5:49 p.m.
Respectfully submitted,

Matthew Jaunich

City Administrator
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