 HECTOR CITY COUNCIL

REGULAR MONTHLY COUNCIL MEETING

FEBRUARY 9, 2009
CALL TO ORDER – MONTHLY COUNCIL MEETING
A meeting of the Hector City Council was called to order at 7:00PM with the pledge of allegiance by Acting Mayor Mark Schwiderski.  Members present: Council Members: Gary Bipes, Janet Olson, Ralph Bergsma.  Members Absent:  Mayor Heerdt.  Staff present:  Barbara Hoyhtya, Barb Johnson, Harold Carstens, Mike Kenney, Jerome Schueller, Chief Kurt Kozel. Citizens present:  Jason Lange, Marlys Hagstrom, Joan Kirgiss, Terri Hill, Mike Jacoby, Joyce Carstens, Carol Bipes, Lowell Grimm, Penny Macik, Mike and Joy Skucius, Sheryl Reuber, Ronald Ruona, Andrew Markgraf, Ed and Judy Newbury, Kurt Reckow.
APPROVAL OF AGENDA

Bergsma motioned to approve the agenda. Olson seconded.  Motion carried unanimously.
APPROVAL OF MINUTES

Olson motioned to approve the minutes of the January 22nd Special Council Meeting.  Bergsma seconded.   Motion carried unanimously.

PUBLIC HEARINGS

(None)
PETITIONS, REQUESTS, AND COMMUNICATIONS
ADDRESSING THE COUNCIL

Ron Ruona stated the City has just lost a major business and the City should look at the cost of running the City without an Administrator.
ORDINANCES & RESOLUTIONS

RESOLUTIONS:

A) Resolution 09-08 authorizes raising the rates of  township fire and ambulance fees.  Council Member Bipes questioned if rates were discussed with the fire and ambulance departments.  Administrator Hoyhtya stated departments were in agreement with the increase.  Joyce Carstens questioned the amount of the increase.  Hoyhtya stated $5.00 per section for both the fire and ambulance.  Penny Macik was given the current rates.  Andrew Markgraf questioned how the rates compared to other departments.  The rates are comparable with our surrounding communities.  Bipes motioned to adopt Resolution 09-08.  Bergsma seconded.  Motion carried unanimously.  
CITY OF HECTOR

RESOLUTION 09-08

RESOLUTION RAISING TOWNSHIP AMBULANCE AND FIRE COVERAGE FEES

WHEREAS, consideration has been given to the needs of the City of Hector by its staff, appointed and elected officials for the 2009 year; and

WHEREAS, sound financial planning by the City of Hector and its staff is the purpose behind the increase in township ambulance and fire coverage fees.

NOW, THEREFORE BE IT RESOVLED, by the City Council of the City of Hector that township ambulance coverage fees be raised from $63.00 per section to $68.00 per section and that township fire coverage fees be raised from $170.00 per section to $175.00 per section.

BE IT FURTHER RESOLVED, that these increases become affective for 2009 for billing.

Passed this 9th day of February 2009.









_____________________









Jeff Heerdt, Mayor

ATTEST:

_____________________

Barbara M. Hoyhtya

City Administrator


B)  Resolution 09-09 requests an increase in the ambulance base fee from $425 per run to $500 per run.   This increase was approved by the ambulance squad and would make our rates comparable with other ambulances in our area.  The ambulance squad also discussed a fee when a transport was not required.  They did not approve this fee stating they felt it was part of their responsibility as an ambulance service.   Bipes motioned to approve the rate increase to $500.   Bergsma seconded.  Olson abstained. Motion carried.  Administrator Hoyhtya stated the ambulance crew has requested a pay increase for on-call time.  Presently they are paid $1.00/hr. and would like $2.00/hr.  Buffalo Lake ambulance pays $2.50/hr.  Joy Skucius stated she felt this would be a good incentive for keeping members or obtaining new members for the ambulance.  Administrator Hoyhtya stated this would increase the payroll of the ambulance approximately $7,200.  Council Member Bergsma questioned if the ambulance was firm with this rate. Olson stated the increase was discussed, but not firm.  Council Members Bipes and Bergsma requested the issue tabled for more information.
CITY OF HECTOR

RESOLUTION 09-09

RESOLUTION RAISING THE BASE RATE FOR AMBULANCE RUNS

WHEREAS, consideration has been given to the needs of the City of Hector by its staff, appointed and elected officials for the 2009 year; and

WHEREAS, sound financial planning by the City of Hector and its staff is the purpose behind the fee increase for ambulance runs.

NOW, THEREFORE BE IT RESOVLED, by the City Council of the City of Hector that ambulance run fees be raised from $425.00 to $500.00 per run for all users.

BE IT FURTHER RESOLVED, that these increases become affective immediately.

Passed this 9th day of February 2009.









_____________________









Jeff Heerdt, Mayor

ATTEST:

_____________________

Barbara M. Hoyhtya

City Administrator


C)  Resolution 09-10 is a resolution to adopt a code of conduct for the City Council.  Administrator Hoyhtya read the Code of Conduct.  Council Member Bipes stated he did not agree with the code since the facts are stated by a state guideline and this would make a resolution the City does not need.  If this resolution was passed, he would refer this to the Attorney General’s office.  Acting Mayor Schwiderski stated this was a recommendation from the League of Minnesota Cities.  Administrator Hoyhtya stated the code was reviewed by the City Attorney.  Carol Bipes questioned if the League requested this code.  Hoyhtya stated the League called stating Council Member Bipes called their office speaking over one half hour.  He had also submitted a letter indicating he intended to pursue legal action.  At that point, the League suggested adopting the code of conduct.  Council Member Bipes stated he has not called the League since he submitted his letter because they do not do anything.  Mike Skucius questioned if the state does have a code which is similar to the code this resolution states.  Marlys Hagstrom questioned if this code meant that citizens could not go to Council Members with concerns.  Hoyhtya stated if the concern comes to administration and any research is required with the concern, it could be done before being presenting to the Council for recommendations or decisions.  Ron Ruona stated unless something was broken in reference to this code of conduct, why adopt this?  Ruona also questioned if all cities have administrators.  Acting Mayor Schwiderski stated all cities do not have administrators.  Sheryl Reuber questioned if this code was to single out Council Member Bipes.  Acting Mayor Schwiderski stated this would refer to all Council Members.  Reuber questioned if they wanted to come to a Council meeting, would they need to be on the agenda.  Schwiderski stated they would not and anyone could come to a meeting.  Council Member Bipes stated he felt this was in reference to the information regarding PeopleService that he gave to Jerome Schueller.  Council Member Olson stated this was not about Council Member Bipes since there are three more Council Members and they all have codes to follow.  Council Member Olson stated she would like to see the State Code of Conduct.  Issue tabled to the March meeting.  Penny Macik stated she felt the City had more problems that a code would correct.  Other cities are laughing at us.  Marlys Hagstrom stated the city is loosing major business and we need to fight to keep our businesses.  Sheryl Reuber questioned why we are having these problems and employee moral is at an all time low and they feel they cannot say anything.  
  

REPORTS OF OFFICERS, BOARDS & COMMITTEES

POLICE
A) Chief Kozel stated his monthly report has a different appearance.  Acting Mayor Schwiderski questioned what the miscellaneous covered.  Kozel stated this would be anything not on the report and public contacts that do not require action.  Escorts would be funeral escorts, transports, and business escorts such as the convenience store.  Schwiderski questioned if there was a standard for a traffic warning versus a ticket.  Kozel stated there was no standard.  Joyce Carstens questioned if there was a charge for funeral escorts.  Kozel stated there was no charge.  Chief Kozel stated that the CLEO training he attended was the best training he has attended and thanked the Council for allowing him the opportunity.  Kozel stated he felt the training would benefit the Police Department.  Acting Mayor Schwiderski questioned if this training would improve the image of the Police Department.  Kozel stated his department would work on a stronger image developing a better community relationship and support.  Kozel also notified the Council of the passing of Olivia Police Chief Daven and he would attend the funeral.  
B) The Council discussed the Police Department going to Buffalo Lake for the dinner hour.  Council Member Bipes stated this was discussed in the past.  Kozel stated he felt it was not a problem and the mileage and fuel cost for the police vehicle was a small portion of the budget.  Kozel feels they are interacting with the public since he does see Hector citizens when eating in Buffalo Lake.  Kozel stated he feels the dinner hour is productive since they can interact with the Buffalo Lake department and discuss cases.  Andrew Markgraf stated the Buffalo Lake department also comes to Hector when the police is closing the convenience store.  Council Member Olson stated we have restaurants in Hector and maybe Buffalo Lake could come to Hector for the dinner hour.  Kozel stated he doesn’t like his officers going into restaurants that serve liquor because the patrons feel they are being watched for a DWI and being in these establishments does not give the department a good image.  Acting Mayor Schwiderski questioned Kozel if he had spoken to the establishments.  Kozel stated he had talked to one.  Sheryl Reuber stated that Cactus Jack in Stewart had a problem with the police department eating in their establishment.  Schwiderski stated he had spoken to several establishments and they would like the business.  Olson questioned how often Kozel went to Buffalo Lake.  Kozel stated on every shift.  Schwiderski questioned if Kozel knew how much money was spent driving to Buffalo Lake.  Kozel did not know.  Council Member Bergsma stated he could understand the patron’s point of view and this was a tough call.  Council Member Olson wanted to see the expense.  Jason Lange stated he is a patron of these establishments and does not feel the patrons care and are we not talking about keeping business in Hector.  Kozel stated he felt this has not caused a problem since they have their radios on, are on call, and the response time is not an issue.  Acting Mayor Schwiderski stated this would be about 3,000 miles a year causing a monthly expense of about $125.  Kozel stated the other officers do not go for every meal.  Kozel stated Buffalo Lake would not come to Hector for meals.  Acting Mayor Schwiderski stated he would like to see this curtailed to improve the image in Hector.  Council Member Olson stated she would like to see some business done in Hector.  Kurt Reckow stated he could see both points since this is a small community and comments are always turned around.  Council Member Bipes stated the Hutchinson Police Department could not frequent any establishment where liquor is served and we are stepping on toes here – they should have the right to eat where they want.  Mike Skucius questioned if they were on unpaid break.  Kozel stated they are paid for dinner breaks since they are on call.  Council agreed for the Police Department to alter their breaks between Hector and Buffalo Lake on a trial basis and see what feedback comes from the community.  Acting Mayor Schwiderski requested Chief Kozel to speak to the Hector establishments.  
PARKS DEPARTMENT

A) Mike Kenney has been doing maintenance on equipment.  He will attend a free school on lawn mower repairs on February 17th.  
B) The Council reviewed the following quotes on a new lawn mower.


Battes Service Implement

$11,738.10



Sorensen’s Sales & Rental

$14.190.00

Kenney stated money would be saved on fuel and mowing time cut since these mowers could cover a larger area and mow faster.  The Council requested Kenney to present estimates on repair of the existing mower due to budget cuts.  Issue tabled to the March meeting.  

STREET DEPARTMENT

A) Carstens stated he has been moving snow and cleaning catch basins to drain water.  Acting Mayor Schwiderski questioned if snow had been pushed up into yards.  Carstens stated some had been done.  
B) The Council discussed the buildings the street department uses.  The old fire hall is using a lot of natural gas for heat.  Acting Mayor Schwiderski questioned if there were buildings we could get rid of.  The old state shed is used for sand and salt.  The state provides the sand and salt and we can use their equipment to load when we sand streets.  The street sweeper and the jetter need to be placed in heated building to eliminate repairs and Mike is not able to work on them in the County Shed.  The County shed roof needs repairs.  Carstens stated he has had several recommendations on how to repair the roof from placing a pole to replacing rafters. This building houses the plow truck and payloader.   Carstens stated they remove snow from the roof and cannot tell that the rafter have sagged more this winter.  Council Member Olson questioned what is stored in the old fire hall.  Carstens stated the jetter, sweeper, grader, John Deere tractor and blower, the 1-ton with sander, and the New Holland.  Kenney will check for new door seals and insulation on the old fire hall to help with heating expenses and also check with the exhaust problem going into The Other Place.  Council Member Bipes questioned if the roof would collapse on the County Shed, would insurance cover it.  Marlys Hagstrom stated a snow load would be covered unless there was a question since we were aware the roof was bad.  Vehicles would be covered by the vehicle insurance.     
WATER/WASTEWATER DEPARTMENT

A) Jerome reviewed his monthly report.  
B) Jerome assisted the Buffalo Lake Water Department with completing water treatment operations.   There was no charge for this since Buffalo Lake will also help with Hector’s operations at sometime.  Council Members Bergsma and Olson will meet with Buffalo Lake Council Members, Jerome, and Dave Kienitz to discuss working together. 

C) Bipes motioned to adopt a contract with Minnesota Valley Testing Laboratories, Inc. for testing.  Olson seconded.  Motion carried unanimously.

ADMINISTRATION
A)  David Palm, Bolton & Menk engineer, stated the manhole covers on Main Street are going through an oxidation process and will not cause a rust issue on the new sidewalks.  Painting of the manholes would result in flaking away.  The globes for the street lights were shipped on February 6th and installation possibly this week.
B)  Administrator Hoyhtya met with David Palm and Kevin Friesen, with USDA, to discuss a stimulus package regarding streets and infracture plans.  We need to look at current bonding and if we have enough of bonds, it would allow for a larger grant.  If available, David Palm will have a presentation at the March meeting.

UNFINISHED BUSINESS
NEW BUSINESS
PAYABLES

The department heads have reviewed the payables prior to the meeting.  After reviewing the payables, Bipes motioned to accept the payables, additional payables, and $1259.20 to Farm Plan and $40.13 to Baker and Taylor, totaling, $127,758.38.   Olson seconded.   Motion carried unanimously.
MISCELLANEOUS BUSINESS

Penny Macik questioned the paper where the ad was placed for biding on the Main Street Project.  Administrator Hoyhtya will send the information to Penny and stated that the general contractor has control on who the sub-contractors are.  Joy Skucius questioned if we could request the general contractor to hire local.  Penny also questioned the need for a building inspector since it has not helped with blight and only added an expense to property owners who want to improve their property.  Acting Mayor Schwiderski stated the City adopted the Minnesota State Building Code which states a building inspector is required.  In the case of a disaster FEMA provides replacement coverage if there is a building inspector.  Barb Johnson stated that in the past, citizens complained that buildings or additions on homes were done poorly and were creating blight and modular homes were not in compliance.  The Council took this into consideration when adopting the building code.  The fees for the building inspector are paid for by the building permits.  

ADJOURNMENT

Olson motioned to adjourn the meeting.  Bergsma seconded.  Adjournment time 9:25 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barb Johnson, Deputy Clerk





     _______________________________


                                                                 Acting Mayor, Mark Schwiderski
