 HECTOR CITY COUNCIL

SPECIAL COUNCIL MEETING

DECEMBER 27, 2010
CALL TO ORDER – SPECIAL COUNCIL MEETING
A meeting of the Hector City Council was called to order at 7:00 p.m. by Acting Mayor Mark Schwiderski at the Hector Community Center.  Members present: Council Members: Ralph Bergsma, Janet Olson, Mark Schwiderski and Steve Squibb.  Staff present:  Barbara Hoyhtya.  Other’s present include: The two new 2011 council members Chuck Gentry and Greg Radermacher and Jerome Schueller.
Mayor Jeff Heerdt was not present.  Acting Mayor Mark Schwiderski said that the Mayor should let the council know when he is going to be gone.

Term Limits on committees:  The next council should address term limits.  Hoyhtya to check what other cities do on term limits.  The By Laws should be reviewed by the council for each committee.  Each committee should adopt the Code of Conduct.

The C-Store is willing to sell garbage bags and the council will allow the city to sell the bags and bill the stores that purchase the bags to be paid within five days of purchase.

Schueller is requesting that a list be started for extra employees for snow removal.  Council Member Olson made a motion approve the following people for snow removal with the standard background checks and training: Allan Kirgiss, Jeff Wicklund, Kirk Reckow and Gary Bipes.  Council Member Squibb seconded the motion.  Bergsma, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.

Hoyhtya will put a news release in the paper and newsletter that the city snow removal crews will be pushing up snow in the yards to make room for more and around corners to make visibility better at the intersections.      

The council thanked the city crews for the good work on removing the snow.
Fire Hall Furnace:  The fire department received two bids for replacement of the furnaces at the fire hall.
Tin Smith Heating, Inc.  

$10,300.00 95% efficient after $900.00 rebate from Center 





  Point Energy

Hutchinson Plumbing & Heating
$10,612.40 83% efficient or $11,692.66 95.1% efficient

Hoyhtya brought to the attention of the council that Hector Plumbing and Heating was not asked to bid the job.  After much discussion Council Member Bergsma made a motion to approve the Fire Department’s recommendation to accept Tin Smith Heating Inc. for $10,300.00 after the rebate with a second by Council Member Olson.  Bergsma, Olson, and Schwiderski voted in favor.  Council Member Squibb abstained.  Motion carried.

On behalf of the Fire Department Council Member Squibb said that they apologize for missing the extra bid but they hate to lose the rebate of $900.00.

The city contributes $3,800 to the Hector Relief Association Fund for the firemen’s pension.  In 2009 their pension fund balance fell into a negative amount due to stock market changes.  The firemen should have lowered their yearly benefit level from $1,350 to $1,250 in their By-Laws to make up the deficit.  This in turn caused the required contribution to fall into a negative number.  The city is required to contribute the $9,296.00 the fund is short.  A motion was made by Council Member Olson to pay $9,296 before the end of 2010 to the Hector Relief Association Fund and not make a contribution of $3,800 to the Hector Fire Relief Association for the years 2010 and 2011 and $1,696 in 2012 with a second from Council Member Bergsma.  Bergsma, Olson and Schwiderski voted in favor, Council Member Squibb abstained.  Motion carried.    

Motion by Council Member Olson to pay the accounts payable of $1,413.65 with a second by Council member Bergsma.  Bergsma, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.

Budget – The council looked at the Capital Projects Fund.  There were two accounts that had negative numbers.  Storm Sewer Improvements ($259,533.52) and Sanitary Sewer Other ($51,253.60).  These accounts have been in the negative for some time.  There was an improvement project on Bryant, 2nd Street East and Main Street in conjunction with MnDOT that brought on this negative number.  The city did not bond for this job.  The Sanitary Sewer Other was the purchase of the jetter truck, nothing was put away to pay for this purchase.

These negative were split up between the various accounts.  If a department needs or wants to purchase something and they do not have enough money they would have to have permission from another department to use that money.  

For the next council meeting a resolution will be drawn up to support having positive balances in the Capital Projects Funds.         

The council would like a resolution to put any extra LGA money in an infrastructure line in the Capital Projects Fund.   If money is pulled out there must be a reason for the use and why it is needed.  Funds can not be used to deflect from normal assessments.

There has been a new line item in the street department for gravel and a policy on maintaining the alleys must be implemented.

Council Member Olson made a motion to approve the 2011 Pioneerland Library system contract for 2011 for $31,252, with a second by Council Member Bergsma.  Bergsma, Olson, and Squibb voted in favor, Council Member Schwiderski abstained.  Motion carried.
The city currently charges an accessibility (base) rate for water and sewer.  Council Member Squibb motioned to implement a commercial fee for commercial users based on the accessibility rate times the number of units effective February 1, 2011, with as second by Council Member Olson.  Bergsma, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.  
Motion by Council Member Olson to bill all properties the accessibility rate whether there is usage or not and whether the water is turned on or not including the lawn meter users with a second by Council Member Bergsma.  Bergsma, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.

Motion by Council Member Squibb to delay a $.03 increase to the water rates until July 1, 2011, with a second by Council Member Olson.  Bergsma, Olson, Schwiderski, and Squibb voted in favor, none voted against.  Motion carried.

Motion by Council Member Olson to delay a $.03 increase to the sewer rates until July 1, 2011, with a second by Council Member Bergsma.  Bergsma, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.

Schueller asked if the city was interested in working with Schweiss on his bio-solids for added revenue.  He was told to redo his proposal in writing and present it to the council.

Motion by Council Member Squibb to approve loose yard charge for $2.75 to $3.55 per loose yard for the dumpsters business and otherwise effective February 1, 2011 with a second by Council Member Olson.  Bergsma, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.

Motion to approve Resolution 10-33 Final Levy and Resolution 10-36 Transfer of Funds by Council Member Squibb, second by Council Member Olson.  Bergsma, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.
Council Member Bergsma thanked Squibb and Schwiderski for all the work and help they have given to the city and to him.  Thank you to Squibb for coming back and filling in his term.

Motion to adjourn the meeting at 9:00 p.m. by Council Member Olson, second by Council Member Bergsma.  Bergsma, Olson, Squibb and Schwiderski voted in favor, none voted against.  Motion carried.

Respectfully Submitted
_______________________




____________________

Barbara M. Hoyhtya
 




Mark Schwiderski, Acting Mayor

City Administrator

