 HECTOR CITY COUNCIL

REGULAR MONTHLY COUNCIL MEETING

MARCH 9, 2009
CALL TO ORDER – MONTHLY COUNCIL MEETING
A meeting of the Hector City Council was called to order at 7:00PM with the pledge of allegiance by Mayor Jeff Heerdt.  Members present: Council Members: Mark Schwiderski, Gary Bipes, Janet Olson, Ralph Bergsma.  Staff present:  Barbara Hoyhtya, Barb Johnson, Harold Carstens, Mike Kenney, Jerome Schueller, Chief Kurt Kozel, Officer Karl Koford. Citizens present: Theresa Fink, Lisa Swanson, Nancy Fosland, Cory Klabunde, Mike Jacoby, Franklin Schafer, Dave Nelson, Natalie Nelson, Pat Wittenberg, Pam Gentry, Chuck Gentry, Jen Macik, Keith Pearson, Heather Gee, Carol Bipes, Sheree Hable, Ron Ruona, Penny Macik, Brenda Miller.  Others present:  Marvin Reigstad, Stuart Bonniwell, David Palm.
APPROVAL OF AGENDA

Schwiderski motioned to approve the agenda with the addition 16G – street lights for the Fire Department.  Olson seconded.  Motion carried unanimously.
APPROVAL OF MINUTES

Bipes a presented the attached letter to correct the February minutes regarding intent for legal action and the proposed Code of Conduct Resolution.  Bergsma requested a correction of Schwiderski and not Bergsma to meet with Buffalo Lake Council and employees to discuss working together.  Approval of the October 28, 2008, Special Council Meeting.   Schwiderski motioned to approve the February 9, 2009, minutes with the corrections and the October 28, 2008, meeting.  Olson seconded.   Motion carried unanimously.

PUBLIC HEARINGS

(None)
PETITIONS, REQUESTS, AND COMMUNICATIONS
ADDRESSING THE COUNCIL

Keith Pearson and Cory Klabunde, representing the Hector Ambulance, addressed the Council requesting an increase for on-call, response, meeting and training services for 2009.  Increases are as follows:

On-Call
$1.00/hr to $1.50/hr


Response
$10.00/hr to $12.00/hr


Training &


  Meetings
$8.00/hr to $10.00/hr

 Schwiderski motioned to grant the 2009 increase.  Bipes seconded.  Olson abstained.  Motion carried.  Pearson proposed a rate change for 2010 which would increase the meetings and training to $12.00/hr and the response to $15.00/hr.  Bipes motioned to approve the 2010 rates.  Bergsma seconded.  Olson abstained.  Motion carried.  Council Member Olson stated the ambulance has a wonderful crew at this time, but will run into a shortage soon with some retiring and will need to look at recruiting new members.
Bergsma motioned to approve the following new ambulance officers:

President

Janet Olson


Vice President

Cory Klabunde


Secretary

Sheree Hable

Marvin Reigstad submitted a letter requesting the Council to consider splitting attorney jobs and appoint him as the criminal prosecutor.  Council Member Bipes stated he felt Mr. Reigstad should be supported.  Council Member Schwiderski questioned what the past history was.  Mr. Reigstad stated he served as City Attorney for ten years and then there was a change of guard.  Council Member Bipes stated at the time the change was made; other Council Members felt it would be a good change.  Council Member Olson felt since we have already made the annual appointment, is there a need for two attorneys?  Mayor Heerdt stated some cities use two attorneys.  Mr. Reigstad stated there would not be a conflict of interest if he would need to prosecute an existing client.  Chief Kozel stated Mr. Reigstad was a likeable person, but he and Officer Koford were satisfied with Saunders and Saunders along with his support staff is doing a good job.  Chief Kozel stated he felt there were no issues and the process is not broke – don’t fix it.   Council Member Olson questioned what would happen if a civil issue becomes a criminal issue.  Bipes motioned to approve Marvin Reigstad as criminal prosecutor.  Motion died for lack of a second.  
Mary Schroeder placed an ad in the Hector News*Mirror that she would be operating a salon at Prairie View open to the public.  The purpose of the salon at Prairie View is only to serve the residents.  At the time Prairie View opened it an ad was placed for a beautician to serve the residents.  Kim Schroeder was the only beautician that responded and has been serving the residents since the shop opened.  Prairie View is not licensed to serve the public.  Prairie View residents, other beauty operators and the Hector EDA are upset regarding this issue.  Administrator Hoyhtyta contacted the Board of Barbers and Cosmetologist Examiners and was informed that since this is a health care facility, the public cannot be brought in.  The facility does need a license and the current beautician is applying for one.  Other operators at the meeting stated the existing salons do not wish to serve the Prairie View residents, but stated opening the Prairie View salon to the public was not legal.  
Stuart Bonniwell, City Auditor, reviewed the audit for Prairie View ending in 2006 and 2007.  Management of Prairie View has been able to control and maintain expenses relative to the increase in occupancy and revenues.  The occupancy rate is about 97%.  Beginning in 2007, Prairie View has been transferring $5,000 per month to be applied to its debt service.  $177,000 was spent on the street improvement and the Council will need to decide where reimbursement of this expense should be applied.   

David Palm, Bolton & Menk Engineering, reviewed a punch list of remaining work of the 2008 downtown sidewalk and lighting improvements.  Administrator Hoyhtya, David Palm, and Kevin Friesen have been working on information for stimulus projects.  There is Rural Development Funding and Public Facilities Authority Funding.  This funding does not pay for streets – only water, sewer, and storm sewer projects.  To complete paperwork for applications to the stimulus plan, the City needs a capital improvement plan.  Bolton & Menk has quoted $6,000 to complete this plan and this amount has been included in the 2009 budget.  Bipes motioned to request Bolton & Menk to prepare the capital improvement plan.  Schwiderski seconded.  Motion carried unanimously.  Administrator Hoyhtya stated that if the city does not act on a stimulus plan, the plans are there for future use to address where the needs are greatest.  Palm will meet with city employees to review problem areas.  
ORDINANCES & RESOLUTIONS

RESOLUTIONS:
Bergsma motioned to adopt Resolution 09-11 which accepts a donation from the Hector Community Drive to the Hector Library, Resolution 09-12 which accepts a donation in memory of George Heerdt to the swimming pool, Resolution 09-13 which accepts a donation in memory of George Heerdt to the community center, and Resolution 09-14 which accepts a donation in memory of Robert Freberg to the Hector Ambulance.  Olson seconded.  Motion carried unanimously.    
CITY OF HECTOR

ACCEPTING DONATIONS

RESOLUTION 09-11

A RESOLUTION ACCEPTING DONATIONS AND DESIGNATING THEIR USE

WHEREAS, any city may accept a gift or inheritance of money, goods or property from anyone, accept gifts for religious or sectarian uses or gifts that are religious in nature; and

WHEREAS, the City of Hector has received donations from the Hector Community Drive for $192.50.

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of Hector, that the City accepts the donations in full and designate the funds for the following purposes in the following funds:

1) Library Donation to be used to buy new books.

Adopted by the Council this 9th day of March , 2009.









______________________________









Jeff Heerdt, Mayor

ATTEST:

________________________________

Barbara M. Hoyhtya, City Administrator

CITY OF HECTOR

ACCEPTING DONATIONS

RESOLUTION 09-12

A RESOLUTION ACCEPTING DONATIONS AND DESIGNATING THEIR USE

WHEREAS, any city may accept a gift or inheritance of money, goods or property from anyone, accept gifts for religious or sectarian uses or gifts that are religious in nature; and

WHEREAS, the City of Hector has received a donation from the Virgil and Judith Buboltz for $10.00, in memory of George Heerdt.

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of Hector, that the City accepts the donations in full and designate the funds for the following purposes in the following funds:

2) City of Hector Donation to be used for the Swimming Pool.

Adopted by the Council this 9th day of March , 2009.









______________________________









Jeff Heerdt, Mayor

ATTEST:

________________________________

Barbara M. Hoyhtya, City Administrator

CITY OF HECTOR

ACCEPTING DONATIONS

RESOLUTION 09-13

A RESOLUTION ACCEPTING DONATIONS AND DESIGNATING THEIR USE

WHEREAS, any city may accept a gift or inheritance of money, goods or property from anyone, accept gifts for religious or sectarian uses or gifts that are religious in nature; and

WHEREAS, the City of Hector has received a donation from Lois Peterson for $10.00, in memory of George Heerdt.

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of Hector, that the City accepts the donations in full and designate the funds for the following purposes in the following funds:

3) City of Hector Donation to be used for Hector Community Center Stove.

Adopted by the Council this 9th day of March , 2009.









______________________________









Jeff Heerdt, Mayor

ATTEST:

________________________________

Barbara M. Hoyhtya, City Administrator

CITY OF HECTOR

ACCEPTING DONATIONS

RESOLUTION 09-14

A RESOLUTION ACCEPTING DONATIONS AND DESIGNATING THEIR USE

WHEREAS, any city may accept a gift or inheritance of money, goods or property from anyone, accept gifts for religious or sectarian uses or gifts that are religious in nature; and

WHEREAS, the City of Hector has received a donation from Phyllis Freberg for $100.00, in memory of Robert Freberg.

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of Hector, that the City accepts the donations in full and designate the funds for the following purposes in the following funds:

4) City of Hector Donation to be used for Hector Ambulance.

Adopted by the Council this 9th day of March , 2009.









______________________________









Jeff Heerdt, Mayor

ATTEST:

________________________________

Barbara M. Hoyhtya, City Administrator

REPORTS OF OFFICERS, BOARDS & COMMITTEES

AIRPORT
Dave Nelson, Airport Advisory Chairman, presented information to correct a current runway safety deficiency.   A box culvert would be required and the project would include permitting, surveying, geotechnical and related support services.  Estimated cost is $30,000 and with a grant from the FAA, the city portion would be $1,500.  The committee recommends applying for the grant and would not proceed if the grant was not received.  Bipes motioned to enter into a professional service agreement with SEH for the project and apply for a grant through the FAA .  Olson seconded.  Motion carried unanimously.  

The runway lights are not working and will not be fixed until the ground thaws.   
FIRE DEPARTMENT

The Fire Department has indicated that they do not use the phone at the Fire Department.  Administrator Hoyhtya contacted the League of Minnesota Cities and was informed that a phone was not a requirement.    Council agreed to remove the telephone.
Fire call rates were reviewed and compared with other neighboring cities.  Council Member Schwiderski motioned to increase fire call rates as follows:

$500 for the first hour


$200 for each additional hour


$200 for an accident call/standby


$600 for an accident with equipment (extraction)

Olson seconded.  Motion carried unanimously.

POLICE DEPARTMENT

Chief Kozel stated more classifications would be added to his monthly report.
Officer Koford has been called up on active duty and would like to take time off before reporting to service.  Therefore, his last working day could be as soon as mid-April.  Chief Kozel stated at the present time we have three active part-time officers and two of the three are not readily available.  Chief Kozel has two interested parties at this time.  Council Member Schwiderski questioned if we had contacted the County.  Administrator Hoyhtya will do so.  Advertisements will be placed for an opening for a full-time temporary Police Officer.  Mayor Heerdt stated the City would host a send-off prior to Officer Koford’s departure.  
Council Member Schwiderski questioned Chief Kozel if he had contacted the local establishments to see if they had objections of the police officers having dinner in their establishments.  Chief Kozel stated he spoke to Klawitter some time ago and he along with Chief Berg spoke to Krueger, and the Legion manager stated at the previous meeting that he preferred they did not eat there.  Chief Kozel stated he has two meals a week in Buffalo Lake and the other meals, he eats at his home.  Council Member Olson questioned Officer Koford how he felt eating at one of the establishments.  Officer Koford stated it was a little strange but was alright.  Council Member Olson stated that maybe it was strange because it was new.  Chief Kozel stated he does not feel it is appropriate for his department to be in an establishment in uniform that serves liquor.  Council Member Schwiderski stated he felt meals at Buffalo Lake should be cut off totally because it was a visibility problem.  Mayor Heerdt suggested reducing the time in Buffalo Lake.  Council Member Olson stated that the fire and ambulance department are on call and respond with their personal vehicle and if the police want to eat in Buffalo Lake, they should take their own vehicle.  Chief Kozel stated this would cut his response time down since he would only be able to respond at the speed limit.  Council Member Bipes stated this issue was discussed in the past and with Chief Kozel’s health issues, he should be able to eat where he wants since he is on call during his dinner hour.  Also, for maintenance purposes, it is good for the car to get out on the road.  Council Member Schwiderski stated changes can be made at any time.  
A part-time roster will be submitted to the personnel committee.

PARK DEPARTMENT
Mike Kenney stated he has used the new street sweeper and it works well.  Mike and Adrian will be attending a sweeper class next week.  Council Member Bipes acknowledged Mike for the work he has done on the new sweeper.  
Three more bids have been received for lawn mowers from Battes Service Implement.  Council Member Olson questioned if a belly mower could be put on the New Holland Tractor.  No bid has been received on that.  Two new bids from Battes Service Implement were for pull behind mowers.  Mike Jacoby stated he has one of those, but it is not a grooming mower and does not do a clean job and is not easy to maneuver.  Harold Carstens stated the school has such a mower, but does not use it much.  Kenney stated a pull behind would only work in open spaces and not for ditches, etc.  Schwiderski motioned to purchase a 60” Farm King finishing mower for $2,022.66 from Battes Service Implement.  Bipes seconded.  Motion carried unanimously.  

STREET DEPARTMENT

Harold Carstens stated the street department has kept up with snow removal and are trimming trees as time permits.
WATER/WASTEWATER DEPARTMENT

Jerome Schueller reviewed his February and Annual reports and reviewed his planned activities for 2009.

ADMINISTRATION

Administrator Hoyhtya stated employees requested an additional floating holiday in lieu of not receiving a wage increase for 2009.  Council discussed the use of President’s Day and Veteran’s Day since those are government holidays.  Council Member Olson questioned that if an increase was granted in 2010, would this floating holiday be taken away.  Council Member Schwiderski questioned what the additional cost for the holiday would be.  Administrator Hoyhtya stated if designated as a holiday, it would add 2 hours at 1/1/2 pay.  As a floating holiday, it would be a benefit.  Olson motioned to grant the additional floating holiday to be reviewed every year.  Bipes seconded.  Motion carried unanimously.
UNFINISHED BUSINESS
Code of Conduct – Council Member Bipes motioned the Code of Conduct should be dropped.  This died for a lack of a second.  Schwiderski motioned to adopt the Code of Conduct.  Olson seconded.  Carol Bipes questioned if there was not to be any discussion and why was this code brought about.  Mayor Heerdt stated he contacted the League of Minnesota Cities stating a Council Member was going to take legal action and the League suggested adopting a Code of Conduct.  The League sent a copy of the Code of Conduct and the code was reviewed by the City Attorney and presented to the Council last month.  Carol Bipes stated Council Member Bipes never sent a letter to the League stating he was taking legal action and Council Member Bipes was being picked out because of defending Jerome Schueller and standing with the employees.  Does this mean that everything has to go through the City Administrator and citizens need to call ahead to get on the agenda if they wish to speak?  That takes away citizen rights.  Mayor Heerdt stated anyone can speak at a Council meeting as in the past.  Council Member Bergsma read a portion of the Code of Conduct which assures the citizens the right to speak and address the Council.  Carol Bipes questioned if Council Member Olson received an answer as to what was stated in the State statue.  Council Member Olson stated there was no State statue.  Council Member Bipes stated he spoke to the League today and the Council could do whatever they wished.  Brenda Miller questioned if other cities had Code of Conducts.  Cory Klabunde stated the Code of Conduct is a common code, the school board member have a Code of Conduct.  Klabunde stated two of the Council Members already agree with the code.  You either agree and follow the code or disagree and step aside.  Council Member Schwiderski again stated this code would not restrict citizens from saying anything.  Mayor Heerdt asked for a vote.  Olson – yes, Bergsma – yes, Schwiderski – yes, Bipes – no vote.  Deputy Clerk Johnson questioned what a no vote would be.  Cory Klabunde stated a no vote was a yes vote.  Motion carried unanimously.  
NEW BUSINESS
PAYABLES

Schwiderski motioned to approve the payables and additional payables in the amount of $123,759.39.  Olson seconded.  Motion carried unanimously. 
Administrator Hoyhtya reviewed the financial statement and stated funds of $105,000 need to be transferred from the 4M fund to the general fund.  Balances should be sufficient for April and May.  Schwiderski motioned to approve the transfer.  Olson seconded.  Motion carried unanimously.

Liquor Licenses
· Schwiderski motioned to grant the American Legion a Club license for $100 and a Sunday license for $200.  Bergsma seconded.  Motion carried unanimously.

· Bergsma motioned to grant The Other Place an On-Sale license for $1200 and an Off-Sale license for $100.  Bipes seconded.  Motion carried unanimously.

· Schwiderski motioned to grant the High Point an On-Sale license for $1200 and an Off-Sale license for $100 and Sunday license for $200 pending receiving paperwork.  Olson seconded.  Motion carried unanimously.

Dance Permit

· Bergsma motioned to grant the American Legion an annual dance permit.  Olson seconded.  Motion carried unanimously.

Fire Department Street Lights

-  Jeff Stamer Farms has donated $1,000 to install street lights for the Fire Department at the approaches.  Two lights are needed at approximately $500 each.  Olson motioned to install the lights.  Bipes seconded.  Motion carried unanimously.  

MISCELLANEOUS BUSINESS

Upcoming Meetings:  
· March 16, 2009, Public Hearing on CUP for South Central Grain & Energy.

· March 23, 2009, Mid-Minnesota Development Annual Area Transportation Improvement Program.

· March 30, 2009, Public Hearing for MIF grant for Loftness Manufacturing.

ADJOURNMENT

Olson motioned to adjourn the meeting.  Bipes seconded.  Adjournment time 9:45 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barb Johnson, Deputy Clerk





     _______________________________


                                                                 Jeff Heerdt, Mayor
