 HECTOR CITY COUNCIL

 PUBLIC HEARING
NOVEMBER 9, 2009
CALL TO ORDER – PUBLIC HEARING
A public hearing, to set new water and sewer rates, of the Hector City Council was called to order at 6:30PM with the pledge of allegiance by Mayor Jeff Heerdt.  Members present: Council Members: Mark Schwiderski, Gary Bipes, Ralph Bergsma, Janet Olson.  Staff present:  Barbara Hoyhtya, City Administrator.  Citizens present: Mike Jacoby and Lowell Grimm.  
DISCUSSION

City Administrator, Hoyhtya explained the water and sewer rates the council had decided to implement on December 1, 2009 and June 1, 2010.




Current

12-01-09


06-01-10
RESIDENT



Base
$4.00


$8.00



$8.40



Usage
.00271/gallon

.0038/gallon


.0040/gallon

RURAL



Base
$11.00


$19.25



$20.21



Usage
.00469/gallon

.0050/gallon


.00525/gallon

SEWER



Base
$6.50


$9.75



$10.24



Usage
.0060/gallon

.0063/gallon


.0066/gallon

This increase will include capital outlay.   

The council is concerned about the unaccounted for water.  How many meters would it take to meter all the city buildings?

Motion by Council Member Bipes to close the public hearing at 6:50 p.m., Council Member Bergsma seconded.  Bipes, Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion passed. 


HECTOR CITY COUNCIL 

MONTHLY COUNCIL MEETING

NOVEMBER 9, 2009

CALL TO ORDER – MONTHLY COUNCIL MEETING
A meeting of the Hector City Council was called to order at 7:00 p.m. by Mayor Jeff Heerdt.  Members present: Council Members:  Gary Bipes, Ralph Bergsma, Janet Olson and Mark Schwiderski.  Staff present:  City Administrator Barbara Hoyhtya and Police Chief Kurt Kozel.

Other present:  Mike Jacoby, Lowell Grimm, Gene Johnson, Marlys Hagstrom and Ruth Hamilton.

APPROVAL OF AGENDA

Council Member Schwiderski motioned to approve the agenda with the following additions, 13. B.  Resolution 09-29 Establishing new Water and Sewer rates and 10. B. Street Sweeper.  Council Member Olson seconded.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted to approve the agenda, none votes against, motion carried.
APPROVAL OF MINUTES

Council Member Bergsma motioned to approve the minutes of the October 12, 2009.  Council Member Bipes seconded.  Bergsma, Bipes, Heerdt Olson, and Schwiderski voted in favor, none voted against.  Motion carried.
REPORTS OF OFFICERS, BOARDS & COMMITTEES
PARK
Reviewed report.
STREET

Reviewed report.  The street sweeper’s reverse if going out.   The council was presented with the following quotes: Nelson International (Willmar)  Transmission $1,185.00 Exchange, Labor $800.00 - $1,000.00  and North Central International (Glencoe) Transmission $1,174.15 Exchange, Labor $800.00 - $1,000.00.  The transmission is a factory rebuilt and comes with a 2 year warranty with unlimited mileage.  Kenney feels that the city employees can do the labor this winter and save the city some money. 

The council had the following questions:  If the city were to install how does that affect the warranty?  How old is the sweeper – 1998  What is the life expectancy of the machine?  Were there filings in the oil?  What are the hours or mileage on the machine? And is the warranty on parts and labor?

The street department will be getting the cutting edges and then the plows will be ready for snow removal.

WATER/WASTEWATER 

Reviewed report.

EDA

The council reviewed the Residential & Business Expansion Incentive Policy.  Council Member Bergsma motion to renew the policy with a second by Schwiderski and adding: this would carry over to new property owners.  Bergsma, Bipes, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.

POLICE REPORT

Gene Johnson has a complaint about a ticket he received on his dog running at large.  After much discussion Council Member Schwiderski motioned to leave the fine as is with a second by Council Member Olson.  Bipes, Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.   
The council discussed response time by the officers.  Motion by Council Member Bipes to allow Officer Roemhild to take his vehicle home when he is on call but off duty to allow for a quicker response time with a second by Council Member Bergsma.  Bipes, Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

The council again discussed the blight issues.  They were given a list of 18 sites that have not cleaned up the blight they were ticketed for.  The next step in the process is to remove the blight from the property.  This would need to be inventoried and stored for 30 days.  If the police issued them a state citation this would be a higher fine and they would then go before a judge, which would be added attorney fees for the city but if the judge fins in favor of the city the city can recover attorney fees.  After much discussion Council Member Bipes will personally visit each of the 18 sites following what they have been sited for.  The police will supply Bipes with pictures.  He will see what it is going to take to get this cleaned up.  He will report back to the council December 14, 2009.

ORDINANCES & RESOLUTIONS

Resolution 09-28 Accepting Donations

Council Member Olson motioned to accept the donation from the Hector Fire Department for $300.00 for the purchase of a backboard for the swimming pool, second by Council Member Bergsma. Bipes, Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against. Motion carried.

CITY OF HECTOR

ACCEPTING DONATIONS

RESOLUTION 09-28

A RESOLUTION ACCEPTING DONATIONS AND DESIGNATING THEIR USE

WHEREAS, any city may accept a gift or inheritance of money, goods or property from anyone, accept gifts for religious or sectarian uses or gifts that are religious in nature; and

WHEREAS, the City of Hector has received a donation from The Hector Fire Department for $300.00, to the City of Hector.

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of Hector, that the City accepts the donations in full and designate the funds for the following purposes in the following funds:



1)  Purchasing a back board for a back board for the swimming pool.

Adopted by the Council this 9th day of November, 2009.









______________________________









Jeff Heerdt, Mayor

ATTEST:

________________________________

Barbara M. Hoyhtya, City Administrator

Resolution 09-29 Establishing New Water & Sewer Maintenance Charges

Council Member Schwiderski motioned to establish new water and sewer rates for December 1, 2009 and June 1, 2010 with a second by Olson.  Bipes, Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried. 
RESOLUTION 09-29

A RESOLUTION ESTABLISHING 
NEW WATER AND SEWER MAINTENANCE CHARGES
WHEREAS, to insure sound financial management of Water & Sewer Enterprise Funds an increase is necessary; and

WHEREAS, pursuant to City Ordinance No. §50.03, the City Council has the right to change water and sewer rates by resolution; and

WHEREAS, the best route for the City of Hector to take is to increase the maintenance charge per month; and

NOWTHEREFORE, BE IT RESOLVED, by the City Council of the City of Hector that each user of the city water and sewer system shall pay, each month, a charge based on water consumption during that month as follows:

WATER

CITY USERS








12/01/09


06/01/10

Maintenance Charge




$8.00



$8.40

Per Gallon/Minimum 1,000 gallons per month
 .0038/gallon


 .0040/gallon

RURAL USERS

Maintenance Charge




$19.25



$20.21

Per Gallon/Minimum 1,000 gallons per month
 .0050/gallon


 .00525/gallon

SEWER

CITY USERS

Maintenance Charge




$9.75



$10.24

Per gallon/Minimum 1,000 gallons per month
 .0063/gallon


 .0066/gallons 


Adopted this 9th day of November, 2009.








_______________________________

 





Jeff Heerdt, Mayor

ATTEST:

_____________________

Barbara M. Hoyhtya

City Administrator
Hail Damage

Motion to accept the estimate from Macik’s Paintin’ Place for the ambulance for $410.00, from Carlson’s Collision & Glass for the 2002 Ford Crown Victoria Police car for $1,318.75 and the 2005 Ford Crown Victoria Police car for $1,676.90 by Council Member Bergsma, second by council Member Bipes.  Bergsma, Bipes, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.  
Resolution 09-30  Establishing Workmen’s Compensation for Elected Officials

Motion by Council Member Olson, second by Council Member Bergsma.  Bipes, Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

RESOLUTION 09-30
A RESOLUTION COVERING ELECTED OFFICIALS 

UNDER WORKMEN’S COMPENSATION

WHEREAS, the city council are elected by the residents of the City of Hector; and

WHEREAS, from time to time the council members are working for the city in attending meetings; and

WHEREAS, the council members are employed in other capacities or retired; and

NOWTHEREFORE, BE IT RESOLVED, by the City Council of the City of Hector that they elect to have workmen’s compensation coverage for the 2010 premium rate of $.19 per $100 of payroll.

Adopted this 9th day of November, 2009.








_______________________________

 





Jeff Heerdt, Mayor

ATTEST:

_____________________

Barbara M. Hoyhtya

City Administrator
The council would like to look into the cost of covering board members under workmen’s compensation.

The council received three bids for snow hauling.  Howard Hughes Excavating, Hector, Dascher Trucking, Buffalo Lake, and Neisen’s Paving & Excavating, Arlington.  Council Member Schwiderski motion to accept Howard Hughes Excavating and Dascher Trucking LLC for snow hauling at $80.00 per hour minimum of two hours.  Second by Council Member Olson.  Bergsma, Bipes, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried. 

Motion to not waive the monetary limits on municipal tort liability by Council Member Olson, second Bergsma.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

The wastewater department has been working with Schweiss Bi-Fold Doors to process their wastewater.   The numbers are high and on the advice of the city engineer Robert Brown the council has decided that the city should continue to talk with Schweiss and see if he can get his numbers down.  At this time there is too much risk in taking the domestic wastewater.  The council does not want to put the plant in jeopardy.
Water and Wastewater Superintendent Schueller wanted the council to know that he would like to monitor other industries for permitting conditions for loading parameters and will have something in writing for the next meeting.  The council discussed the jetting of the lines behind the old meat market and restaurants and the line by the grain elevator being done 2 times a year.  They would also like to see the line by the present meat market be put on a schedule of 2 times a year.  This is a maintenance service the city does for its customers.

Motion by Council Member Olson to enact the Check Policy, second by Council Member Bergsma.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

Officer Roemhild introduced a new program for the council to look at.  Large appliance program.  He is thinking this will help those with blight to get rid of their large appliances in a timely manner.  The first Friday of each month Steve’s Sanitation has agreed to pick up any large appliance.  Program specifics are:

1.  Steve will come out the First Friday of each month to Hector and recycle the large appliances.

2.  Steve requires that appliances must be brought to the curbside.

3.  Steve requires residents contact him prior to the pickup day to schedule their pickup. 
4.  Cost for recycling the large appliances is $15.00 per appliance.
Council Member Bergsma made a motion to enact the program, second by Council Member Bipes.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

The job descriptions have been reworked.  All the employees have had their input.  Lowell Grimm would like an explanation of what the Water and Wastewater Superintendent’s job title is.  What does the city do for the homeowner as far as plumbing goes?  The meters are to be installed by a plumber and then the city will inspect them.  There should be no other reason the city employees should have to enter a house.  Administrator Hoyhtya is to contact the League of Minnesota Cities about all employees and conflict of interest in their job duties.   Due to the Code of Conduct the personnel committee will go over this and discuss with city employees their job duties and responsibilities.  The job descriptions have been tabled at this time.

Council Member Bergsma motioned to proclaim November 11, 2009 “Veteran’s Day”, second by Council Member Schwiderski.  Bergsma, Bipes, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.

The RFP for the Audit services has been tabled until December 14, 2009 for further bids.  The city received one bid from Stuart Bonniwell, Certified Public Accountant.

Motion to approve the payables of $125,440.48 by Council Member Schwiderski, second by Council Member Olson with the deduction of $85.00 from Sentry Environmental Inc. which will be tabled until the next meeting.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

Council Member Olson brought up the issue of volunteers and having them enter into a contract if they are volunteering their time and materials in the future.  Administrator will ask the League of Minnesota Cities about this.

The financials are part of the budget so the council went right to the budget review for 2010.

The council will be meeting with the townships that the fire department and ambulance service to go over the budget for 2010 on December 7, 2009.

A discussion was held on rotating shifts for the weekend work.  Council Member Olson said that the city could bring down the cost of overtime if the four employees rotate weekend shifts.  Working a full 8 hours on the weekends and then having a four day weekend off the following weekends.  It would also be beneficial for the city to have someone on duty full time seven days a week. 

Vacation was also discussed.  Motion by Council Member Olson, second by Bergsma to change the vacation policy and Miscellaneous Compensation policy as follows:  

8.2 Accrual

Vacation time with pay will accrue at the following rates for full-time employees (prorated for eligible part-time employees) on their anniversary date.


Years of Service



Vacation Leave


After one year




40 hours per year



After three years



80 hours per year



After five years



120 hours per year



After fifteen years until retirement

160 hours per year

Carry over only 40 hours of vacation every year. 






This will be effective January 1, 2010.
6.9 Miscellaneous Compensation

Department heads will be given two (2) hours of compensatory time maximum for attending the regular City Council meetings.
Omit this sentence.

Bergsma, Bipes, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.

The personnel committee will meet and go over other suggested changes in the personnel policy before the December 14, 2009 meeting.
Council Member Schwiderski requested the council packets earlier.

Adjournment

The meeting was adjourned at 9:50 p.m. with a motion by Council Member Olson, second by Council member Bergsma.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

________________________________


_________________________
Respectively Submitted




Jeff Heerdt, Mayor

Barbara M. Hoyhtya, City Administrator
