 HECTOR CITY COUNCIL

SPECIAL COUNCIL MEETING

SEPTEMBER 7, 2010
CALL TO ORDER – SPECIAL COUNCIL MEETING
A meeting of the Hector City Council was called to order at 6:30 a.m. by Mayor Jeff Heerdt at the Hector Community Center.  Members present: Council Members: Ralph Bergsma and Mark Schwiderski.  Staff present:  Barbara Hoyhtya.  Visitors: Chuck Gentry

Mayor Heerdt called the meeting to order with the pledge of allegiance being said by everyone.  
The preliminary budget must be set by September 15, 2010.  If the council does not come to a conclusion tonight they can do a continuation of the meeting next week.

The council proceeded to go through the budget by department.  

Things to look at:

Snow plowing contract – charges for equipment

Insurance – audit proper rates and agent’s percentage

Workmen’s compensation rate with current claims
Pet licenses – currently $3 and $5

Zoning fees – Variance, CUP and rezoning 

Lease – Frontier - Do they carry insurance on their truck.  Increase $30.00 per month. 

Look up 101-39500 Refunds and Reimbursements

Legislative

Council pay – The council can increase their salary before the next general election to take effect in January.

Look over the payroll for each department from last year budget, this year current and 2011. 
Give the forecast for 2010 ending balance for each department.
Working on a rug contract for the community center and city hall.

Where is the refund for Karl’s insurance?

Charge water for all city buildings

Break out w/c insurance for all departments

Pull out mowing from miscellaneous to a separate account for the cemetery.

Put $400 in operating supplies for signage at the cemetery.

The legal fees and printing and binding in the airport are an expense for the grant.

Drop the water sales to $190,000

Drop the sewer sales to $225,000

Move $5,500 from Motor Fuel to Operating Supplies in the Sewer Fund 

Move $2,000 from Operating Supplies to Motor Fuel in the Sewer Fund

Review the transfer in capital 

The LSS payment for the community center was not put in the revenue because LSS are looking for other sites to serve meals. They have contacted the restaurants in town.  If this were to happen the city could possibly only open the doors when the library is open or an activity is scheduled in the community center.

Look at airport hanger rent.

Put some of Jerome’s salary in street, parks, and pool and pull out of enterprise funds.

Charge the Pool water to keep track of the usage.

A suggestion for the swimming pool committee – hardship fund for families that are not able to afford a pass for their kids at the pool for next year.

Can the city cut back on lifeguards?  Duane goes by state regulations.

Motion by Council Member Schwiderski to capture the revenue and expense 30% reduction in wage and health benefits on everything but the enterprise funds.  Shift employees percentages between departments to be ironed out at a council meeting.  A 5% increase in water and wastewater rates along with the Resolution 10-23 Levy increase, second by Council member Bergsma.  Bergsma, Heerdt, Schwiderski voted in favor, none voted against.  Motion carried.

RESOLUTION 10-23

A RESOLUTION ADOPTING THE PROPOSED 2010 TAX LEVY, COLLECTIBLE IN 2011, FOR THE CITY OF HECTOR, MINNESOTA; AND ORDERING THE LEVY TO BE CERTIFIED WITH THE RENVILLE COUNTY AUDITOR

BE IT RESOLVED, by the City Council of Hector, Renville County, Minnesota, that the following sums of money to be levied for the current year 2010, collectible in 2011, upon the taxable property in the City of Hector for the following purposes:

Gross General Levy:




$395,942

Equals General Levy:




$395,942

Special Levies:


2004 Debt Service



$61,614   

2001 Refunding Bonds



$50,729   

2001 Debt Service



$56,425   

2000 Debt Service



$21,646   


1998 GO




$18,278   

Total Special Levies:




$208,692

Total Levy:





$604,634

BE IT FURTHER RESOLVED, that the City Administrator is instructed to transmit a certified copy of this resolution to the County Auditor of Renville County.

BE IT FURTHER RESOLVED, that the above sum does not include Local Government Aid and is to be levied in full.

Passed this 7th day of September 2010.









______________________________









Jeff Heerdt, Mayor

ATTEST:

_________________________________

Barbara M. Hoyhtya, City Administrator

Council Member Bergsma motioned to adjourn the meeting. Council Member Schwiderski  seconded.  Bergsma, Heerdt, and Schwiderski voted in favor, none voted against.  Motion passed.

________________________________


______________________________
Respectively Submitted




Jeff Heerdt, Mayor
Barbara M. Hoyhtya, City Administrator




     
