 HECTOR CITY COUNCIL

 MONTHLY COUNCIL MEETING

JANUARY 11, 2010
CALL TO ORDER – MONTHLY COUNCIL MEETING
A meeting of the Hector City Council was called to order at 7:00PM with the pledge of allegiance by Mayor Jeff Heerdt.  Members present: Council Members: Gary Bipes, Ralph Bergsma, Janet Olson and Mark Schwiderski.  Staff present:  Barbara Hoyhtya, City Administrator.  Citizens present: Mike Jacoby, Lowell Grimm, Marlys Hagstrom, Penny Macik,  Jeff Broderius, Chuck Gentry, Steven Squibb, Jerome Schueller, and Jason Lange.  
APPROVAL OF AGENDA

Council Member Olson motioned to approve the agenda with the following additions: Administration C. Blight, Administration D. Transfer of money and other payables snow removal, Howard Hughes Excavating. Council Member Bipes seconded.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted to approve the agenda, none votes against, motion carried.
APPROVAL OF MINUTES

Council Member Bergsma motioned to approve the minutes of the December 7, 2009, December 14, 2009 and January 7, 2010.  Council Member Schwiderski seconded the motion.  Bergsma, Bipes, Heerdt, Olson, Schwiderski voted in favor, none voted against.  Motion carried.

ORDINANCES AND RESOLUTIONS

Resolution 10-01 Designation for 2010
Motion to appoint Ralph Bergsma to the swimming pool committee by Council Member Olson, second Council Member Schwiderski.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

Motion to appoint Mark Schwiderski to the Hector EDA by Council Member Bergsma, second by Council Member Olson.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor none voted against.  Motion carried.
Motion by Council Member Olson to approve the Official Designation for 2010 with the changes to the EDA, Swimming Pool and Auditor with a second by Council Member Bergsma.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

CITY OF HECTOR

HECTOR CITY COUNCIL

OFFICIAL DESIGNATION FOR 2010
RESOLUTION 10-01

A RESOLUTION OF OFFICIAL DEISIGNATIONS FOR 2010
BE IT RESOLVED, by the City Council of Hector, that the following named persons have been appointed to hold the positions of the various commission for the year 2010.

Committee Designation




Name

Mayor






Jeff Heerdt

Acting Mayor





Mark Schwiderski  

City Attorney





Jon Saunders

Public Accountant




Conway, Deuth & Schmiesing

Official Newspaper




News*Mirror


Official Depository




Valley Bank

Additional Depository




Minnesota Municipal Money








Market Fund (4M)

Additional Depository




Northland Securities

Additional Depository




US Bank

City Engineer





Bolton & Menk, Inc.

Airport Engineer





Short Elliott Hendrickson (SEH)




Council Representatives





Hector  EDA





1.  Mark Schwiderski










2.  Jeff Heerdt

Airport Advisory Committee



1.  Gary Bipes

Swimming Pool 





1.  Ralph Bergsma

Library Board





1.  Janet Olson

City Personnel Committee




1.  Janet Olson

2. Ralph Bergsma

Cemetery





1.  Mark Schwiderski 



2. Jeff Heerdt

Planning Commission




1.  Mark Schwiderski

Civil Defense Director




Police Chief

Approved this 11th day of January 2010.








ATTEST:
________________________________


________________________________
Jeff Heerdt, Mayor




Barbara M. Hoyhtya, City Administrator
Mayor

Resolution 10-02 City Authorization
Motion by Council Member Schwiderski to approve Resolution 10-02 City Authorization, second by Council Member Olson.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried 

CITY OF HECTOR

RESOLUTION 10-02
CITY AUTHORIZATION

I, Barbara M. Hoyhtya, certify that I am the City Administrator, of the named city organized under the laws of the City of Hector, Federal Employer I.D. number #41- 6005224, engaged in business under the trade name City of Hector, and that the resolutions on this document are a correct copy of the resolutions adopted at the meeting of the City Council duly and properly called and held on January 11, 2010.  These resolutions appear in the minutes of this meeting and have not been rescinded or modified.

AGENTS, any agent listed below, subject to any written limitations, is authorized to exercise the powers granted as indicated below:  

Name and Title of Position

           Signature

A.  Jeff Heerdt, Mayor




________________________

B.  Mark Schwiderski, Acting Mayor



________________________

C.  Barbara M. Hoyhtya, City Administrator


________________________

D.  Barb Johnson, Deputy Clerk



________________________

POWERS GRANTED:

Indicated A, B, C, or D. Description of Power


Indicated number of 










Signatures required

A, B, C
(1) Exercise all of the powers listed in this resolution



2

C
(2) Open any deposit or share account(s) in the name of the City

1

A, B, C
(3) Endorse checks and orders for the payment of money or 



     otherwise withdraw or transfer funds on deposit with this 



     Financial Institution





2

A, B, C
(4) Borrow money on behalf and in the name of the City, sign, 



      execute and deliver promissory notes or other evidence of 



      indebtedness.






2


A, B, C
(5) Endorses, assign, transfer, mortgage or pledge bills receivables,

 

      Stocks, bonds, real estate, or other property now owned or 



      hereafter owned or acquired by the City as security for sums



      borrowed, and to discount the same, unconditionally guaranteed



      payment of all bills received, negotiated or discounted and to



      waive demand, presentment, and protest, notice of protest and 



      notice of non-payment.
  




2

A, B, C
(6) Enter into a written lease for the purpose of sending, 



      maintaining, accessing and terminating a Safe Deposit Box 



      in this Financial Institution.




2

C, D

(7) Access Safe Deposit Box in this financial Institution

1

LIMITATIONS OF POWERS:  This makes up the City’s express limitations on the powers under this resolution.

CERTIFICATION OF AUTHORITY

This is to certify that the City Council of the City of Hector has, and at the time of adoption of this resolution had, full power, and lawful authority to adopt the preceding resolutions and to confer the powers granted to the persons named who have full power and lawful authority to exercise the same.

IN WITNESS WHEREOF, I have subscribed my name and to this document and affixed the seal of the City of Hector on January 11, 2010.








ATTEST:
__________________________________


___________________________
Jeff Heerdt, Mayor




Barbara M. Hoyhtya, City Administrator
Mayor

Resolution 10-03 Allowing for Designating a Financial Institution for the City of Hector

Motion to approve Resolution 10-03 Allowing for Designating a Financial Institution for the City of Hector by Council Member Schwiderski, second by Council Member Olson.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.
CITY OF HECTOR

RESOLUTION 10-03

RESOLUTION ALLOWING FOR DESIGNATING A FINANCIAL INSTITUTION
 FOR THE CITY OF HECTOR

Referred to in this document as “Financial Institution”  

Valley Bank

Referred to in this document as “City”



City of Hector

The City of Hector resolves that,

(1) The Financial Institution is designated as a depository for the funds of the City and to provide other financial accommodations indicated in the resolution.

(2) The resolution shall continue to have effect until express written notice of its rescission or modification has been resolved by the Financial Institution.  Any and all prior resolutions adopted by the City Council and certified to the Financial Institution as governing the operation of this city’s account(s) are in full force and effect until the Financial Institution receives and acknowledges an express written notice of its revocation, modification or replacement.  Any revocation, modification or replacement of a resolution must be accompanied by documentation, satisfactory to the Financial Institution, establishing the authority for the changes.

(3) The signature of an Agent on this resolution is conclusive evidence of their authority to act on behalf of the City of Hector.  Any Agent, so long as they act in a representative capacity as agents of the City, is authorized to make any and all other contracts, agreements, stipulations and orders which they may deem advisable for the effective exercise of the powers indicated on page one, from time to time with the Financial Institution, subject to any restrictions on this resolution or otherwise agreed to in writing.

(4) All transactions, if any with respect to any deposits, withdrawals, rediscounts, and borrowings by or on behalf of the City of Hector with the Financial Institution prior to the application of this resolution hereby ratified, approved and confirmed.

(5) The City agrees to the terms and conditions of any account agreement, properly opened by any Agent of the City.  The City authorizes the Financial Institution, at any time, to charge the City for all checks, drafts, or other orders, for the payment of money, that are drawn on the Financial Institution, so long as they contain the required number of signatures for this purpose.

RESOLVED, that the Valley Bank is hereby designated as a depository for the funds of the City of Hector.








ATTEST:
_____________________________________

____________________________
Jeff Heerdt, Mayor




Barbara M. Hoyhtya, City Administrator
Resolution 10-04 Allowing Electronic Funds Transfer Transactions

Motion by Council Member Bipes to approve Resolution 10-04 Allowing Electronic Funds Transfer Transactions, second by Council Member Bergsma.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

CITY OF HECTOR

RESOLUTION 10-04
RESOLUTION ALLOWING ELECTRONIC FUNDS
 TRANSFER TRANSACTIONS

WHEREAS, the banking industry has promoted electronic funds transfer to reduce paper transactions, move resources more rapidly and respond to customer demands; and

WHEREAS, Minnesota State Statute §471.38 subdivision 3 defines electronic funds transfer as the process of value exchange via mechanical means without the use of checks, drafts, or similar negotiable instruments; and

WHEREAS, Minnesota State Statute §471.381 states that payment of claims, obligations and investment transactions of a statutory city may be made by warrant, check or all forms of electronic or wire funds transfer and that a statutory city may accept payment by use of credit card, debit card, or all forms of electronic or wire funds transfer; and

WHEREAS, the City of Hector acknowledges this new technology and the need for electronic funds transfer transactions, both coming into and going out of the City of Hector bank and investment accounts.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF HECTOR, MINNESOTA that the City Administrator or the Mayor of the City of Hector may accept and make payment by electronic funds transfer and wire transfer and that these transactions are subject to the same approval requirements as any paper transaction and that these electronic funds transfer and wire transfer transactions meet all of the required policies of the Financial Institutions the City of Hector transacts with.

Adopted by the City of Hector this 11th day of January 2010.








ATTEST:
_________________________________


_____________________________
Jeff Heerdt, Mayor




Barbara M. Hoyhtya, City Administrator
Department Reports were reviewed by the council.

The council discussed the street sweeper repair.  Kenney felt that the city would take about 16 hours to do the repair.    Kenney said that the transmission is warranted for two years.  Council Member Bipes motioned to do the labor in house, second by Council Member Olson.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

Motion by Council Member Schwiderski to purchase the rebuilt transmission from North Central International in the amount of $1,174.15, second by Bergsma.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

Marlys Hagstrom asked what the snow removal policy was.  The policy is that the fire hall is cleaned out first then the emergency routes, Main Street, the rest of the streets and then the alleys.    
Water/Wastewater Department – Council Member Olson would like to make a correction to the report on Page 3 Misc. #1.  It is stated that we meaning all employees are not in favor of hiring a part time employee to work weekends and holidays.  It is not we; it is Schueller is not in favor.

Schueller would like to do industry discharge monitoring at Hector Meats.  He also presented a letter to send to Mr. Fluhrer.  The council is concerned about singling out one business for testing.   Schueller had test results which were from 2005 to 2008, nothing current in his report.  Mike Jacoby felt that a new sample should be taken before approaching the business.  Mayor Heerdt said that he would go with Schueller to Hector Meats to tour the facility

Airport – The US Army Corp of Engineers has reversed directions and claim jurisdiction of the airport ditch.  This will mean that an additional permit will be required from the USACE before impacts can occur.  Motion by Council Member Schwiderski to approve the Amendment No. 3 to the Service Agreement with SEH, second by Council Member Olson.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

The council had discussion on the 2010 schedule.  Council Member Bipes would like to take out the second meeting of the month during the months of May to September.  If a second meeting is required they can set a meeting date at the first meeting.   Council Member Bipes made a motion to schedule one meeting a month on the second Monday of the month, second by Council member Olson.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

The council looked at the radio quotes. Council Member Olson would like to see the city purchase four new radios.  This is tabled until Administrator Hoyhtya will contact Pro-Communications to see what his price would be for 4 radios.

The council reviewed an e-mail from Jon Saunders on the blight letter.  After much discussion on    
the process the council will have the Administrator and the police department go over the recommendations from the attorney and send out the letters.  The council decided that if a resident has a problem with the blight letter they can ask to be put on the agenda for the next council meeting.

Council Member Olson motioned to move $500,000 to a money market account and $100,000 to a CD for 6 months.

Motion by Council Member Schwiderski to approve the payables, additional payables and Howard Hughes Excavating for a total of $25,391.96, second by Council member Olson.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried. 

The council reviewed the financials for the end of 2009.  

Jerome Schueller asked to be on the agenda.  He read the minutes of the September 17, 2001 city council meeting which is when the city was looking at hiring him and dropping PeopleService. 

The minutes stated Schueller would be at Grade 12, Step 8, with 3 1/2 weeks of vacation, 2 hours of on-call pay per week, 2 hour minimum for call outs and 2 hours paid for City Council meetings.  Schueller believes that this is a legal contract after consulting an attorney.  According to the city attorney, Jon Saunders it is not a binding contract.  

Council Member Olson said that the personnel committee has been trying for the past 12 months to get the employees to rotate the weekend and holiday shifts to no avail.   The committee and council decided to advertise hiring someone part time for the benefit of the employees. This part time person would be working weekends and holiday and not in emergency situations.  The committee and council changed the call out to double time with a minimum of two hours instead of 1 ½ times pay with a minimum of two hours.  The council voted on the following changes to the personnel policy at the last council meeting as follows:

1. Eliminate on call except for the police department.

2. Call out paid at double time with a minimum of two hours and actual time worked recorded.
3. Hire a part time employee to work weekends and holidays in the water/wastewater department.

4. Follow the FLSA of working 40 hour work week with the exception of working before or after a holiday in the work week with overtime being paid out for emergencies.

The council discussed wages for 2010.  Previously there would be no wage increase for 2010 in the budget as it was in 2009.  Council Member Olson would like to see an increase effective January 4, 2010 of 1%.  

The personnel committee discussed comp time with the employees and for the most part everyone works 40 hours and goes home.  The personnel committee would recommend not changing anything with the comp time.

Council Member Schwiderski motioned to except the recommendations from the personnel committee and give all full time employees a 1% increase effective January 4, 2010, second by Council Member Bergsma.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

Motion by Council Member Olson to continue with the extra floating holiday bring them to three for 2010, second by Council Member Bipes.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none, voted against.  Motion carried.

Resolution 10-05 Adopting the 2010 Hector Municipal Budget 

Motion to approve Resolution 10-05 Adopting the 2010 Hector Municipal Budget by Council Member Schwiderski, seconded Council Member Olson. Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

RESOLUTION 10-05

A RESOLUTION ADOPTING THE 2010 HECTOR MUNICIPAL BUDGET

WHEREAS, sound financial planning by the City of Hector is the purpose behind the preparation of the 2010 municipal budget.

THEREFORE, BE IT RESOLVED, by the City Council of the City of Hector that the following revenues and expenditures of the City’s funds be adopted as the 2010 Municipal Budget for the City of Hector.

FUND




REVENUES


EXPENDITURES

GENERAL FUND


$923,494


$899,375

COMMUNITY CENTER


$ 15,500



$ 15,075

AIRPORT



$ 33,546



$ 33,107

DEBT SERVICE FUNDS

2000




$ 18,291



$ 16,692

2001 REFUNDING BONDS

$ 51,595



$ 50,746



1999 REFUNDING BONDS

$ 27,244



$ 27,244

1998




$ 18,000



$ 18,585

2001




$ 45,945



$ 45,945

2006A EQUIP. CERT


$ 54,893



$ 58,377

FIRE HALL



$ 19,238



$ 19,238

ENTERPRISE FUNDS

WATER




$223,542


$203,767

SEWER




$293,447


$253,711

GARBAGE



$  85,000


$ 87,907

SWIMMING POOL


$  61,400


$ 61,325

CAPITAL PROJ. FUND


$684,255


$718,660

BE IT FURTHER RESOLVED, that a summary of the revenues and expenditures be published in the official newspaper of the City.

Passed this 11th day of January 2010







ATTEST:
______________________________

______________________________
Jeff Heerdt, Mayor



Barbara M. Hoyhtya, City Administrator
Lowell Grimm was present and wanted to address the questions Jerome Schueller brought forward from a previous meeting.  Lowell stated a law was passed on December 1, 2007 that all persons working at a business must have a license, must be a master plumber even in a town smaller than 5,000.   You have to be bonded in the State of Minnesota.
This brought some discussion by the council to look into a conflict of interest policy for the employees.  Administrator Hoyhtya was instructed to look into this and bring something back to the council.

The city received a letter from the Minnesota Department of Transportation notifying the city that data they have on file may have been accessed by an unauthorized individual.  They are monitoring this.

Jason Lange asked if the radios the city is looking at purchasing will be compatible with the new system.  They will be.  

ADJOURNMENT

The meeting as adjourned at 9.00 p.m. with a motion by Council Member Olson, second by Council Member Bergsma.  Bergsma, Bipes, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

________________________________


_________________________
Respectively Submitted




Jeff Heerdt, Mayor

Barbara M. Hoyhtya, City Administrator
