 HECTOR CITY COUNCIL

SPECIAL COUNCIL MEETING

SEPTEMBER 1, 2009
CALL TO ORDER – SPECIAL COUNCIL MEETING
A meeting of the Hector City Council was called to order at 6:00p.m. with the pledge of allegiance by Mayor Jeff Heerdt.  Members present: Council Members: Mark Schwiderski, Gary Bipes, Ralph Bergsma, Janet Olson.  Others present:  Barbara Hoyhtya, Jerome Schueller, Harold Carstens and Ron Ruona.  
APPROVAL OF AGENDA

Bergsma motioned to approve the agenda with the additions of 7b. Officer Charlie Roemhild resignation and 7c Letter from Buffalo Lakes Dave Kienitz, Schwiderski seconded.  Motion carried unanimously.
Airport 
Hoyhtya explained the 2010 CIP.  Bipes stated that if the airport funds are not there they would not be doing the project.  At the last airport meeting the committee took out the administration and maintenance dollars from the budget.  Hoyhtya had an e-mail from the Nancy Bode, Assistant Legal Counsel with the Office of State Auditor allowing the city to put these costs in the airport budget.  

Bipes made a motion to send in the CIP as stated and if the money is not there the project will not be done, second Olson.  Motion carried unanimously.
Schwiderski wants a clarification on the airport minutes in which Bipes states said Schwiderski told Bipes that other airport do other things different and bill administration and maintenance cost not that he agreed with Bipes that those cost could not be used.   
Schwiderski checked with other cities and they charge anywhere from $55 - $140. for hanger rent.  This was tabled and sent back to the airport committee.  

Motion to approve the Newberg Spraying Contract for snow plowing and mowing by Schwiderski, second by Bergsma.  Bergsma, Heerdt, Olson, Schwiderski voted in favor, Bipes abstained.  Motion passed.

Airport Budget

Work orders must be completed before anything is done for the airport.

Motion by Schwiderski to send back to the committee to formally put back in the administration and maintenance costs into the airport budget. Second by Olson, Bergsma, Heerdt, Olson, Schwiderski voted in favor of Bipes voted no.  Motion passed. 

Bipes reported there has been hail damage to the airport car and he would like to see that money put in the airport fund.  Olson made a motion to use the hail damage money on the car for the CIP, second by Bergsma.  Motion carried unanimously.

Budget

The council would like to see the dollars and hours spent on attorney fees in 2008 for the next meeting.   Both attorneys will be present to present their proposals.

Officer Charlie Roemhild has given his resignation.  Mark made a motion to accept Officer Roemhilds resignation and stated he has done an exceptional job and he will be greatly missed.  Second by Olson and she stated he had done a fantastic job.  Bergsma also stated Charlie has done an exceptional job.  Motion passed unanimously.  Olson made a motion to open the job posting back up in the paper and on the post board for a temporary part time officer.  Bergsma second. Motion passed unanimously.

Hoyhtya told the council that the city would be covered Labor Day by the sheriff’s office being on call. This would allow Police Chief Kozel to complete his vacation.  The council has no objections.

Schwiderski asked about Police Chiefs Kozel’s response to the councils request to his plan on the blight letters.  It has not been received and Schwiderski noted he did not follow instructions.
Bipes brought up the fact that George Serbus got another citation.  The procedure is for Serbus to ask to be on the agenda for the next meeting.  A letter will be sent.

Bergsma explained the Cenex process.   Cenex calls every night to dispatch to have the police come out while they are closing up.  The only issue would be how much time do they spend out there.  Bipes stated he has been out there and they do not spend much time out there.

The council received a letter from Dave Kienitz, a Buffalo Lake city employee asking the City of Hector for help in personnel.  Hoyhtya will set up a meeting this week for the committee to meet and discuss sharing employees and rates.  Heerdt addressed employees working together between the two towns to cover if the H1N1 virus hits.

The new microphones were discussed.  The sound is not coming through.  Olson feels there needs to be a speaker closer to the tape.  Bipes will research the system.  Hoyhtya will look into a franchise fee with Mediacom to pay for some proper equipment and check to see what other cities do.

Community Center doors – the cost to put new locks on the inside doors is over $800.00.  Check with door lock companies as to the cost.  Loftness and the school district have used some.

Budget 
Community Center Olson made a motion to increase the rent fee for the Community Center to security deposit of $50.00 and rental fee of $75.00.  Hold the security deposit until the room has been check before returning it. Bergsma seconded, motion passed unanimously.

Water –   Carstens stated the UFC water meter has not been working since December.  They are the cities biggest user.  The city will go back and figure a three year average.  The meter needs to be fixed and inspected.

The council had a discussion about charging a flat fee for reading meters.  See what other cities do and what they include in their base rate.  Currently three guys read meters each taking about a day.

Motion by Olson to increase the turn on and turn off fee to $50.00 each, second by Schwiderski, motion carried unanimously.

Olson asked Schueller if Hector and Gibbon are both on his license.  He stated the re-license fee of $16.00 and 32 hours of training needed for his class A license.  Hector needs Class B license.  Bio-solids license is Class 4.  There was a discussion about the other cities Schueller services.  The council would like to look into what arrangements where in place when he was hired by Hector to work these other cities.  Olson asked if there was an emergency in both cities who the priority would be – Schueller said Hector.

There was a discussion about the cities liability in taking in other product and wear on the equipment.  Schueller is working with Schweiss to get additional income.  Schueller state other employees use their license for private use such as spraying applicators.  The council would like a break down of all training for operators.

The council would like to know what the difference would have been for 2008 had we followed the Fair Labor Standards Act of 40 hours worked versus 8 hours and then over time.

Pool revenue – where will the fund raising money be used?

The next step is to finalize the preliminary budget.  

The council will decided what they can put back in for over time.

Schueller wants the council to think about the employees when making cuts.

Olson will have a 44-Plan for the ambulance next meeting – she wants to be called so she can come in when the council is talking about the budget.

Olson motioned to adjourn the meeting.  Schwiderski seconded.  Adjournment time 8:30 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barbara M. Hoyhtya, City Administrator





     _______________________________


                                                                 Jeff Heerdt, Mayor
