 HECTOR CITY COUNCIL

 PUBLIC HEARING
JULY 19, 2010
CALL TO ORDER – PUBLIC HEARING
A public hearing, USDA Grant Application, of the Hector City Council was called to order at 6:00PM with the pledge of allegiance by Mayor Jeff Heerdt.  Members present: Council Members: Ralph Bergsma, Jeff Heerdt, and Janet Olson.  Staff present:  Barbara Hoyhtya, City Administrator.    
DISCUSSION

City Administrator, Hoyhtya went over the USDA Grant application.  The fire department has applied for a grass rig and jaws of life.  This total of $108,000 with around $38,000 in grant funding.  The old truck is from 1970’s and not reliable.  The fire department said that they will come up with the loan part of the funding.  The city could take out a loan and the fire department will pay it back.  If paid back in the first year they would not have to pay interest.

The police department will be applying for a police car, replacing the 2002.  Money has been set aside for a police car and the time of use has been pushed back to make the car last longer.  There is money in the capital fund to replace the car.  Again 35% of the application would be grant money.  They are also looking at getting two defibrillators one for each squad. 

The public hearing was closed with a motion by Council Member Olson, second by Council Member Bergsma.  Bergsma, Heerdt, and Olson voted in favor, none voted against.  Motion carried.

HECTOR CITY COUNCIL 

SPECIAL COUNCIL MEETING

JULY 19, 2010
CALL TO ORDER – SPECIAL COUNCIL MEETING
A meeting of the Hector City Council was called to order at 6:15 p.m. by Mayor Jeff Heerdt.  Members present: Council Members:  Ralph Bergsma, Janet Olson, Mark Schwiderski and Steve Squibb.  Staff present:  City Administrator Barbara Hoyhtya. 
APPROVAL OF AGENDA

Council Member Olson motioned to approve the agenda with the following additions, table # 7 Audit, second by Council Member Bergsma seconded.  Bergsma, Heerdt and Olson voted to approve the agenda, none votes against, motion carried.
The street department has bids for crack filling from Bargen for $5,000 to $5,500.  Pearson has giving the city a bid for seal coating for $23,000.  Hoyhtya will have Carstens check on a second bid for seal coating.  

Motion by Council Member Bergsma to take the lowest bid for seal coating and Bargen for crack filling for $5,000 with a second by Council Member Olson.  Bergsma, Heerdt, and Olson voted in favor none voted against.  Motion carried.

Police Department Police Chief -  The council has decided not to hire a chief at this time and to leave the chief position as is for now with a part time chief.  They feel that Mike Kguyen is doing a good job.  The department is working on the visibility and contact with the public.    

Personnel – Harold has less than one year left before he retires.  Harold holds licenses for the backup for the water and wastewater departments.   Mike and Adrian have not been willing to take the classes required to get the licenses needed.    Can the council fill Harold’s position with someone who has the license and help out part time in the two departments?  This would be the perfect time to bring all the departments under one department head.
The council would like to look at restructuring.  One department with a person to fill a public works department leader.  The council discussed putting together a job description and advertise the last quarter of the year for Harold’s position.    The job would be offered to anyone who wants to apply.  This would allow time for this person to work along side of Harold before he retires.

Job training, everyone should be able to do everyone else’s job.

Hoyhtya was instructed by the council to put together a job description and check with the Minnesota Department of Health on the requirements of the licensing.

The council would also like to talk with neighboring communities about sharing employees.

The council will look at the restructuring do’s and don’ts.  Look at multiple options contracting out?  Option #1 look at job description for Public Works Leader.  This person would need leadership and responsibility experience.

Trees – contract out to trim blocks at a time.
Could the lawn mowing be contracted out?  

What is the age that someone can be to contract out? 

There needs to be cuts in the budget.  The budget is over in repairs and maintenance.

What is it costing the city to buy and repair machines and the benefit to justify buying it?

How much do we pay for meter reading?  Look at the cost of a touch meter reader machine to read meters.

Do all employees have CDL’s?

The street, park, water and wastewater employees do not get along.  A human resource course for employees was suggested.  The council feels they are spending too much time dealing with city employees.  The council needs to focus on the budget.

The employees are customer service representatives for the City of Hector.

Health Insurance – seek bids on health insurance.  Veba and HSA’s could be looked at also.
The council is scheduling a meeting August 4, 2010 at 6:30 p.m. to meet with auditors to go over the audit.

The council reviewed the public hearing for those not there.

Adjournment

The meeting was adjourned at 8:00 p.m. with a motion by Council Member Squibb, second by Council Member Olson.  Bergsma, Heerdt, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.

________________________________


_________________________
Respectively Submitted




Jeff Heerdt, Mayor

Barbara M. Hoyhtya, City Administrator
