HECTOR CITY COUNCIL
MINUTES OF MEETING

NOVEMBER 21, 2005

CALL TO ORDER

A special meeting/budget workshop of the Hector City Council was called to order at 5:03 p.m. by Mayor Jeff Heerdt in City Hall with Bob Rasmussen, Ken Rodmyre, Brenda Miller and Mike Ohliger of Pierce Equipment in attendance.  City Council members present were: Mayor Jeff Heerdt and Council Members Steve Squibb, Gary Bipes, Don Olinger, and Roger Newman.

BONDING FOR CAPITAL EQUIPMENT

Administrator Jaunich opened the meeting by describing that the City Council was looking to bond for several pieces of equipment and was asking the Fire Department and Ambulance to make their “sales pitch” to the City Council.  Mayor Heerdt stated that the City Council has a limited budget and that they would like to try to keep the tax levy low.  Bob Rasmussen updated the Council on the current condition of the Fire Trucks.  Bob stated that they have a 1976 750 gallon pumper and a 1983 1,000 gallon pumper that needs to be replaced soon.  Bob stated that insurance usually doesn’t like a fire department having any vehicle older than 25 years.  Mike Ohliger from Pierce Equipment provided the Council with options for a new fire truck.  The Cost of a 2005 truck is $198,994 and the cost for a 2006 is $203,994.  Mike stated that the City could get about $8,000 for its 1976 vehicle.  Mayor Heerdt asked about possible used vehicles.  Mr. Ohliger stated that the City could get on a waiting list, but that used vehicles were hard to come by.  Mr. Ohliger also provided information on financing options.  The Council thanked Mike and Bob for their information.
After discussion with the Fire Department, discussion turned to the possibilities of obtaining a new ambulance.  Brenda Miller stated that the current ambulance is in rough shape and has had recent problems.  Brenda stated that there has been three times that the ambulance hasn’t been able to go out this year due to problems with the ambulance.  Ken Rodmyre stated that they currently are having problems with steering.  Ken also went on to say that a new ambulance would cost $122,000 with a total cost to the city after rebates and trade in equaling $108,300.  Ken stated that the current body could be kept and the chassis be replaced for about $70,000.  Both Ken and Brenda felt that a new chassis wouldn’t correct the current electrical problem that they believe is in the body.  The Council thanked Ken and Brenda for their information.
After hearing from both the Ambulance and Fire Department, the Council agreed that the Ambulance was in more dire needs of replacement.  Administrator Jaunich stated that the Ambulance had 232 calls for service from 2002 to 2004, compared to 63 calls for service for the Fire Department.  Roger Newman stated with an ever growing older population, he felt the ambulance was most important to be replaced.  After a lengthy discussion, the Council agreed that they would bond for a new ambulance, payloader, snow plow truck and pickup truck.  
Steve Squibb motioned to approve Resolution 05-29 bonding for capital equipment.  Gary Bipes seconded the motion.  The motion carried unanimously.
BUDGET WORKSHOP

After agreeing to the bonding certificate, the Council agreed that a new fire truck needed to be next on the list for replacement.  The Council instructed Jaunich to look at transferring the money in the capital fund for a new ambulance into the fund for a new fire truck.  A discussion was held on the capital improvement fund.  Jaunich stated that he would restructure the fund with the accepting of the bond and would present it at the next council meeting.  The Council agreed to leave some sort of cushion so they could look at lowering the tax levy, or raising salaries if so recommended from the salary survey.  The Council went through the proposed budget, budget item by budget item.  Don Olinger suggested that the Council look at raising their salary or options for a retirement fund.
ADJOURNMENT

Steve Squibb motioned to adjourn.  Gary Bipes seconded the motion.  With no further discussion, the meeting adjourned at 7:18 p.m.

Respectfully Submitted,

Matthew Jaunich

City Administrator
