HECTOR CITY COUNCIL

MINUTES OF SPECIAL COUNCIL MEETING

JANUARY 24, 2005
A special meeting of the Hector City Council was called to order at 5:30 p.m. by Mayor Jeff Heerdt in the Hector City Hall.  In attendance were planning members Mike Kenney, Jason Lange, Jade Erickson, and Lowell Grimm.  

Members Present:  Jeff Heerdt, Roger Newman, Don Olinger, Steve Squibb, Gary Bipes 

Members Absent:  None
Staff Present:  City Administrator Matt Jaunich
The City Council met with the planning commission to discuss appointments for 2005.  Administrator Jaunich stated that there was much friction among planning commission members and the purpose of the meeting was to “air out” things.  Matt stated that he felt many of the problems surrounding the planning commission could be solved with the hiring of a building inspector.  Gary Bipes stated that many citizens were afraid to approach the planning commission for permits.  Gary Bipes stated that the planning commission should make it easy for citizens to get a permit and planning commission members should be willing to help out when possible.  Jason Lange stated that citizens should not be afraid and that the planning commission should not be run on the rumor mill.  Jason also stated that it is not the duty of the planning commission to fill out permits.  Jade Erickson stated that the planning commission should make it easy though for people to get permits.  Don Olinger suggested making the zoning permit easier and suggested the city provide graph paper for drawings.  Jeff Heerdt stated that the planning commission members needed to be careful on what was said throughout town because it could have a negative affect.  Lowell Grimm stated that the situation that happened with Duane Basinger was thrown out of proportion.  
Gary Bipes motioned to approve Resolution 05-04 appointing the 2005 planning commission.  Don Olinger seconded the motion.  Jeff Heerdt asked for discussion.  The motion was approved unanimously.

Matt presented a set of payables to the Council.  The payables totaled $1,061.79.
Roger Newman motioned to pay the payables.  Steve Squibb seconded the motion.  Jeff Heerdt asked for discussion.  The motion was approved unanimously.
A discussion was held on a letter city officials received from Attorney Marvin Reigstad.  Marvin was requested legal work from the City.  Gary Bipes stated that he felt the City should give Marvin another shot at being the city attorney.  Gary stated that he was very pleased with work Marvin did for his family.  Jeff Heerdt stated that he felt the city should be able to give Marvin some work so he does not leave town.  Administrator Jaunich stated that he was not pleased with the work Marvin did was he was the city attorney a couple of years ago.  Matt stated that the City had problems this past year from mistakes that Marvin had.  Matt stated that he felt Marvin got relaxed in his work with the city.  Roger Newman stated that he did not have a good experience with Marvin with some legal work Marvin did with the bank.  Don Olinger stated that in the past the Hector Police department was not satisfied with the work Marvin did and asked Matt what Tony felt about Marvin.  Matt stated he had not talked with Tony about the situation.  The Council agreed to table the issue until the next regular council meeting.
Matt went through a list of goals that he would like the Council to consider for 2005.  Part of that list dealt with the Main Street sidewalk and lighting.  Matt informed the Council that he received confirmation from MN/DOT on our request for funding.  Matt stated that basically MN/DOT was not going to do anything until 2014.  Don Olinger suggested looking into the possibility of milling the sidewalk and replacing it.  Jeff Heerdt stated that the City was going to have to look at patching.  Matt also stated that residential development should be a major goal this year and that looking into has already begun.  Matt informed the Council that a pond would have to be put in any future development because we will be disturbing at least one acre of land.  Roger Newman stated that we could face problems with a developer coming in because it’s tough for developers to get their money out of the houses.  Steve Squibb confirmed this stated he had problems getting a proper evaluation for his house.  
Matt suggested to the Council that they seriously look at developing a comprehensive/capital improvement plan.  Matt stated that it helps with future planning and in assisting with obtaining grants for projects.  Matt also asked the council to consider changing the City’s assessment to require homeowners to be responsible to the main, and not the curb.  Matt stated that the city spent about $30,000 this past year in repairs that could have been reduced with changing the assessment policy.

Matt listed other goals for the Council to discuss including: swimming pool liner, cemetery expansion, replacement of police car, fire hall expansion, replacement of fire trucks and ambulance, 2nd Street West improvement, and replacement of city street signs.  Jeff Heerdt stated that he had a similar list, but included that the City should look at patching major spots on 2nd Street West until we have the funding to do a compete reconstruct.  Jeff stated that a major goal should be to attract and retain new and existing businesses.  Steve Squibb suggested that the city help out in offering incentive packages to new businesses.

Roger Newman motioned to adjourn.  Steve Squibb seconded the motion.  With no further discussion, the meeting adjourned at 7:34 p.m.

Respectfully Submitted,

Matthew Jaunich

City Administrator

