 HECTOR CITY COUNCIL

DECEMBER 11, 2006
CALL TO ORDER
A meeting of the Hector City Council was called to order at 7:00PM on December 11, 2006.  Members present:  Mayor Jeff Heerdt, Council Members:  Gary Bipes, Steve Squibb, Roger Newman.  Council Members Absent:  Don Olinger.  Staff present:  Matt Jaunich, Barb Johnson, Harold Carstens, Mike Kenney, Jerome Schueller, Tony Fauglid.   Citizens in attendance:  Penny Macik, Jason Lange, Charles Mathowitz, Keith Johnson, and Mike Jacoby.
APPROVAL OF AGENDA

Squibb motioned to approve the agenda with the addition of an airport capital improvement plan.  Newman seconded.  Motion carried unanimously.

APPROVAL OF MINUTES

Bipes motioned to approve the minutes of the November 13, 2006, meeting.  Squibb seconded.  Motion carried unanimously.

PUBLIC HEARING

(None)
PETITIONS, REQUESTS, & COMMUNICATIONS
ADDRESSING THE COUNCIL
Keith Johnson, representing the BLH Foundation, requested permission from the Council to place a sign which shows their goal status for funds to support the school.  The sign is about a 4’ x 8’ structure.   Administrator Jaunich stated placement on the highway would require MNDOT restrictions.  Suggestions from the Council were the empty lot by Our Own Hardware, the ball field fence by the Main Street Park, and somewhere at the Y coming into town.  Council approved the installation.  
Penny Macik questioned the Council regarding an article in the newspaper regarding insurance.   Jeff explained that the Council felt that with several insurance agencies in Hector, the City should rotate between the agencies.  Macik questioned if Winter Insurance was asked to attend the meeting when this decision was made.  They were not notified.  Macik questioned why would the City make a change on the airport insurance and forfeit a dividend.  The airport insurance was changed to make rental rates on the new hangars feasible.  Administrator Jaunich explained that the dividend was on all insurance and the airport was a small portion of the dividend.   Administrator Jaunich invited Macik to stop at City Hall and he would review the insurance rates.  
Penny Macik questioned Council Member Bipes regarding his request that the Fire Department sell calendars.  Macik stated the Kiwanis Club has sold calendars for many years and stated there was no need for another calendar in the community.  
ANNOUNCEMENTS/COMMUNICATIONS

Compost site is closed for the winter.
City Offices will be closed Friday, December 22nd and Monday, December 25th for the Christmas Holidays.  Closed also on Monday, January 1st for New Years.  

Leadership conference for experienced officials is January 26-27 in St. Louis Park.  

ORDINANCES & RESOLUTIONS
Squibb motioned to adopt Resolution 06-22 which supports State aid for regional libraries.  Newman seconded.  Motion carried unanimously.
Newman motioned to adopt Resolution 06-23 which increases Township fire protection from $160 per section to $170 per section and Township ambulance protection from $58 per section to $63 per section.  Bipes seconded.  Motion carried unanimously.  
REPORTS OF OFFICERS, BOARDS & COMMITTEES

· Carstens stated the new tractor has arrived and seems to be working well.  A street light on Main Street will need repair this spring.  
· Schueller reviewed his monthly report.   Well #4 was vandalized on November 25th.   With past problems, Schueller requested a fence installed next summer.  Catch basins have been cleaned and weather permitting, sewers will be cleaned.  Meter replacement program has been completed for the year.  Council Member Bipes commended the City crew for work done on the filter media change several years ago.  

· Kenney stated to completely repair the street sweeper would be costly.  They will try to repair as little as possible to make the sweeper work.  Winter equipment is ready.  Weather permitting; the ice rink will be worked on.  

· Chief Fauglid is working on a department news letter for part-time workers and looking into field training.  

· Administrator Jaunich stated the contract for senior dining was renewed with Lutheran Social Service.  Requests for bids have been sent to five companies requesting estimates for milling Main Street sidewalks.  No one has responded.  State aid is not available.  Jaunich reviewed insurance rates for 2007.  Bolton & Menk is working on an assessment list for Sampson’s 3rd Addition and several items remain on the punch list.    Jaunich reminded the Council needed to make appointments for boards and committees.    
UNFINISHED BUSINESS

Newman motioned to approve the purchase of uniforms for the ambulance crew.  Administrator Jaunich has applied for a grant.  Bipes seconded.  Motion carried unanimously.  
Council discussed quotes for repairs to the Fairway Construction building.  Priority issues to address would be overhead doors, windows, and water.  Council Member Olinger arrived at 7:52PM.  The Fire Department building balance is $84,570.  Closing date for the property is mid- January with thirty days to empty the building after that.  
Bonding for Fairway Construction with Northland Securities would be through the EDA for lower interest rates and eliminate the need for a capital improvement plan.  $250,000 would cost $280,000 which includes $17,000 in bonding costs.  Annual payment for 20 years would be $21,788 and an annual payment for 15 years would be $25,972.  Council Member Newman is looking into a tax exempt loan to the City with Valley Bank to see if fees would be less.  Squibb motioned to approve a loan of $200,000 for 15 years where the best interest rate can be obtained.  Bipes seconded.  Motion carried unanimously.  
NEW BUSINESS
APPROVAL OF PAYABLES
Squibb motioned to approve the payables and additional payables.  Olinger seconded.  Motioned carried unanimously. 
CITY ISSUES
Renewal of the Schweiss billboard at the airport was tabled.
Council discussed snow removal and grass mowing at the airport since the City now owns the equipment.  Administrator Jaunich will contact the city attorney and insurance for more information.  Issue tabled.  

The MNDOT capital improvement plan for the airport is due January 10th.  Administrator Jaunich and Council Member Bipes will prepare the plan.  

Squibb motioned to approve the contract with Adult Client Training Service for garbage bags.  Newman seconded.  Motion carried unanimously.  

EMPLOYEE ISSUES
Meeting closed at 8:20PM for a review with Kurt Kozel.

Meeting opened at 9:25PM

Greg Krueger questioned the Council if The High Point could be open until 1:00PM on New Years Eve since it was on Sunday.  Administrator Jaunich stated state statues allow it.    

Olinger motioned to approve the employee reviews.  Bipes seconded.  Motion carried unanimously.  

Squibb motioned to adopt Resolution 06-24 which is the employee health benefit plan.  Newman seconded.  Motion carried unanimously.
Squibb motioned to adopt Resolution 06-25 which sets the employee salary and wage plan.  Olinger seconded.  Motion carried unanimously.  

MISCELLANEOUS BUSINESS

The Council set December 19, 2006, 6:00PM as a date to finalize the budget.  Meeting will be at City Hall.   
ADJOURNMENT

Olinger motioned to adjourn the meeting.  Squibb seconded.  Adjournment time 9:27 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barb Johnson, Deputy Clerk

