Special City Council Meeting Minutes, August 22nd, 2013 – 6:30 PM
Hector City Office

Present:  Mayor Steven Squibb, Council Members Greg Radermacher, Chuck Gentry, Ralph Bergsma,.  Absent:  J. Olson

Also Present:  City Staff – Karen Newman, Pat Callahan, Jerome Schueller, Council Appointee Doug Best

The meeting was called to order at 6:30 PM by Mayor Steve, followed by the pledge of allegiance.  

The Mayor introduced Ms. Jeanne Day of AEM Financial Services, and offered her the floor to discuss the preliminary budget.  The council and staff reviewed the individual detail by department and noted a few items that needed further analysis or update.  AEM also presented some property cost numbers and revenue amounts relative to an increased levy amount.  

[bookmark: _GoBack]Chuck and Karen had made a trip on Friday August 16th over to Buffalo Lake’s City office to visit with Jean regarding what tasks and activities she does, and how that interacts with AEM.  This was done with the intention of determining how job descriptions and assignments for us moving forward.   Based on that meeting, it was determined that the Personnel Committee would rework the job description for the Deputy Clerk role, along with the addition of another part-time position.  The details of this will be presented to the council as soon as possible.

Chief Callahan requested direction based on his submitted 2014 budget relative to ordering a squad car for delivery later this year or early 2014.  Action was called for three times without response, and the issue died for lack of activity.

Chuck motioned to adjourn at approximately 10 PM, seconded by Ralph – All voted for, none voted against – Motion Carried.



Steven Squibb
Mayor, City of Hector



 
