


HECTOR CITY COUNCIL 
SPECIAL CITY COUNCIL MEETING
SEPTEMBER 5, 2012

CALL TO ORDER – SPECIAL COUNCIL MEETING
A special meeting of the Hector City Council was called to order on September 5, 2012 at 6:00 p.m. with the pledge of allegiance by Mayor Heerdt.  Members present: Mayor Jeff Heerdt, Council Members:  Ralph Bergsma, Chuck Gentry, Janet Olson and Greg Radermacher. Staff present:  City Administrator Barbara Hoyhtya.  Others present: Stephanie Whalen and Steve Squibb. 

Council Member Olson motioned to approve the agenda, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

The council then looked at the budget questions for the 2013 budget.  The changes made to the budget revenues will be put in a form of a resolution at a later regular council meeting.  

The Police Chief’s salary was discussed.  He is salaried and should not be taking comp time or on call pay that is part of his salary.

Comp time should be like the other departments.  If they get called out or work over their shift they should try to take off in another day.
This will save $13,263.48 in wages. FICA PERA and Medicare.

Training budget line item, $1,600 to use as he see fit.

Uniforms: $500 per full time officer
  40-250 Part Time Officer $25
 251 – 500 Part Time Officer  $50				            
 501-1,000 Part time Officer $100
1,000 and over Part Time Officer  $250

Hoyhtya spoke with Kevin from USDA and the city can start the application process for a new squad.

On-Call time:  Currently Part time is at $.50 per hour and Full time at $.75 per hour or $60.00 per pay period.  For 2013 this will increase to $.75 for part time and $1.00 for full time or $80.00 per pay period..

Capital items:  
Take out 
Radar for the 7511 squad as it works now  $3,000
Taser #3  $950
FTE-Uniforms, Process $1,069
Desktop Computer $310
Laptop Computer, Chief - $1,400
This brings the capital budget down to $2,741

LGA – In 2011 the council transferred $44,227 to the capital infrastructure account.  In 2012 $44,227 will be transferred into this same account.  The current budget for 2013 has a decrease of $81,821 in LGA.  The council may want to look at going back to the $44,227.
 
Tabled the meeting at this time to wait for the township/council meeting to begin with a motion by Council Member Olson, second by Council Member Radermacher.  Bergsma, Gentry, Olson and Radermacher voted in favor, none voted against.  Motion carried

Open the township/council meeting at 7:00 p.m.

A special meeting of the Hector City Council/Township was called to order on September 5, 2012 at 7:00 p.m. by Mayor Heerdt.  Members present: Mayor Jeff Heerdt, Council Members:  Ralph Bergsma, Chuck Gentry, Janet Olson and Greg Radermacher. Staff present:  City Administrator Barbara Hoyhtya.  Others present: Stephanie Whalen, Keith Peterson, Dale Kulberg, Phyllis Willhite, Steven Gee and Steve Squibb. 

Director Janet Olson explained the activities for the ambulance.  The crew is made up of 9 EMT’s and 3 First Responders.  They take 44-Plan training three times a year for 4 hours at a time.  They also have monthly meetings.  They take on-call on nights, weekends and holidays (3-4 people at a time).
Medicare continues to be cut.  At the present time they are paying about 66% of the bill with cuts coming again.

The rates were raised and still under what other cities are charging.  The budget with coming year with the increase in ambulance rates and mileage is looking good.  For that reason she is not suggesting an increase but to leave it at the 2012 rates of $3.00 per section. 
 
Todd Kramer Fire Chief discussed the fire department.  Currently there are 21 members with 2 day members on the squad.

The department recently purchased and equipped a new grass rig.   Along with that is new rescue equipment such as extrication equipment that is being paid for with a grant/loan from USDA in the amount of $109,000.  55% loan 45% grant.

5 members took the Firefighter I & II this past fall-winter- spring.  This involves 130 hours of training, two to three days a week from November to March.

The budget for the fire department is quite different than the ambulance. The city pays 36% of the budget, townships 24% and other income picks up the other 40%.
  
The members of each department are very dedicated employees.

The group represented would prefer a yearly contract.  The ambulance will not be raised but a $5 increase for the fire department was agreeable to those that were there.

This will be voted on at the next council meeting on September 10, 2012 in the form of a resolution.
  

ADJOURNMENT 
The meeting was adjourned at 8:00 p.m. with a motion by Council Member Bergsma, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt and Radermacher voted in favor, none voted against.  Motion carried.
						


						_________________________________
						Jeff Heerdt, Mayor				

___________________________________
Barbara M. Hoyhtya, City Administrator
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