HECTOR CITY COUNCIL
SPECIAL COUNCIL MEETING

TUESDAY, NOVEMBER 29, 2011
CALL TO ORDER – SPECIAL COUNCIL MEETING

A meeting of the Hector City Council was called to order on November 29th at 6:30 p.m. with the pledge of allegiance by Mayor Heerdt at City Hall.  Members present:  Mayor Jeff Heerdt, Council Members:   Ralph Bergsma, Chuck Gentry, Janet Olson, and Greg Radermacher. Staff present:  City Administrator Barbara Hoyhtya.  Also present Jerome Schueller.  
The Mayor thanked everyone for coming. 
The council reviewed the 2012 Budget descriptions of each department.

Revenues are up 7.75% over all.

The Assessor’s contract was discussed.  The council will talk with the assessor during the equalization hearing to get him to actually view a % of the homes each year.

The city now has the A/P on Banyon software and it will be used each month.

Hoyhtya will give the council the cost of cell phones and telephones for the departments at the December meeting.

Hoyhtya will provide the breakdown of utility costs on each building.

$7,500 is being set aside for park equipment.  Put $2,500 into park equipment and $5,000 into park improvements under capital.

Expenses are up 5.5% over last year.

The road at Prairie View is not holding up to the truck traffic.  The dumpster needs to be moved to the east end of the garage.

Water hookup fees was discussed again.  The access fees will stay.

Hoyhtya will check with other cities to see if anyone has sold their city owned pool to a private party.

Hoyhtya will advertise for new members for the pool committee in the newsletter.

The council decided to lower the LGA by 15% to $250,619.  This will bring the bottom $ down to $7,709 which will make up for the shortage in the sewer fund of $6,561.  The rest of the budget will stand as printed.  The council will pass the budget at the next regular meeting.

Contracts and/or appointments were discussed.  

Honey-Do-Lawn Service
Cemetery mowing

Building Inspector

Assessor


last year of a 2 yr contract

Attorney


Appointed in January of each year

Garbage Service

Yearly

LSS



Yearly approved for 2012

Pioneerland Library System
Yearly

Steve’s Sanitation

2 years left of a 3 year contract

Auditors


1 year left of a three year contract
The city had made an offer to Kurt Klawitter to sell the cities side of the building for $35,000.  Mr. Klawitter turned down the city wanting to pay $1 for the building.   The city will continue to look into other buildings and sites but will put up the wall to divide the building.  No bathroom will be installed.

Can the jetter truck be winterized?  Schueller said that they had tried to do this before and it failed.

Motion by Council Member Gentry to allow Dobel’s to pay the current balance and the hook up fee and get their water turned on and have the balance put on the taxes, with a second by Council Member Olson.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor none voted against.  Motion carried.

ADJOURNEMENT 

The meeting was adjourned at 8:30 p.m. with a motion by Council Member Olson, second by Council Member Bergsma.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motion carried. 
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Jeff Heerdt, Mayor




___________________________________

Barbara M. Hoyhtya, City Administrator
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