


MEETING MINUTES
CITY OF HECTOR
PUBLIC HEARING AND REGULAR MEETING
HECTOR COMMUNITY CENTER – 7:00 P.M.

NOVEMBER 17, 2014

PRESENT: Mayor Steven Squibb, Council Members Greg Radermacher, Ralph Bergsma, and Chuck Gentry.

ABSENT: Councilor Doug Best

[bookmark: _GoBack]STAFF PRESENT: Kathy Blackwell, Hugh Veit, Jerome Schueller, Karl Koford, and Karen Neuman.

ALSO PRESENT: Stephanie Whalen, David Whalen, Lisa Pierce, Brian Pierce, Marty Lawson, Shantay Krumrey, Mara Olinger, Jack Broderius, Ashley Tintes, Seth Pierce, Kristine Pierce, Allan Kirgiss, Ron Ebbers, Bill Dorman, Paul Kramer, Jessica Spyra, Mark Schultz, Ruth Hamilton, and others that did not sign in.

Mayor Steven Squibb opened the Public Hearing at 7:00 p.m. regarding unpaid utility bills and lawn maintenance bills to be considered as a one-year special assessments to be collected with the 2015 property taxes.  Jessica Spyra questioned the amount for lawn maintenance on their property at 450 3rd Street East.  Spyra was sent a letter dated May 22, 2014 and the city mowed on June 11, 2014.  Paul Kramer questioned the amount owed for utility service at 521 5th Street East.  MOTION by Greg Radermacher and seconded by Chuck Gentry to close the hearing at 7:09 p.m. 

Mayor Steven Squibb opened the meeting following the public hearing and the pledge of allegiance.  

AGENDA – MOTION by Greg Radermacher, seconded by Ralph Bergsma and carried to approve the agenda with the following additions: Meeting Minutes from November 10, 2014, Triple J outstanding invoices, and fire department membership.  MOTION by Greg Radermacher, seconded by Ralph Bergsma and carried to approve the consent agenda.  
 
MOORE ENGINEERING – Hugh informed the council that the Minnesota PCA engineer has reviewed the plans and sent only two comments.  Upon receipt of approval from PCA, USDA will approve the plans as well.  Upon a suggestion from Hugh, a MOTION was made by Greg Radermacher, seconded by Ralph Bergsma and carried to approve the plans and specifications and to authorize Moore Engineering and the City Clerk to advertise for bids.  Hugh then introduced Clifton Allen from Moore Engineering.  Clifton will be involved in the upcoming projects.  Clifton provided information on his work background and experience.  

TRIPLE J - Mayor Squibb explained that he, Jerome and Kathy had met with Triple J to discuss violations in discharge limits that occurred from June to September.  Some communication improvements were identified and will be implemented.  The total amount invoiced during that time was $31,737.57 of which $13,601.99 were penalties.  To date Triple J has paid $12,400 towards the invoices.  Upon the Mayor’s recommended a MOTION was made by Chuck Gentry, seconded by Greg Radermacher and carried to suspend, but not waive, the $13,601.99 in penalties pending there are no additional violations in the next twelve months; and requirement of Triple J to provide proof of purchase equal to or greater than $13,601.99 of equipment that would assist to prevent future violations; noting that if there is a violation in the next twelve months or equipment is not purchased, the entire penalty amount of $13,601.99 will be billed to Triple J. 
STEVE’S SANITATION – Steve Clobes stated it has been about ten years since the last rate increase and requested a 6% increase for 2015.

FLEXIBLE BENEFITS – Justin Kroeger reviewed changes from 2014 and reminded the council of changes that will affect 2015. Kroeger compared renewal options from Preferred One and the SW/WC Coop and recommended moving the group to the Coop.  The Coop is a pool that is risk rated and self-insured that would offer the city some stability.  Kroeger explained aged based and non-aged based rates and how it effects the employer and employees.  The council acknowledged the change in carriers and will decide on employer and employee costs in December.    
ASSESSMENTS – MOTION by Chuck Gentry, seconded by Greg Radermacher and carried to approve amended Resolution 2014-30 Establishing Special Assessment, with the deletion of the utility and lawn maintenance assessment for Paul Kramer. 
MICRO-LOAN – MOTION by Ralph Bergsma, seconded by Chuck Gentry and carried to approve Resolution 2014-31 for the GO Bond Issuance to fund the Radio Read Meter Project.
530 DOUGLAS AVE E – MOTION by Chuck Gentry, seconded by Greg Radermacher and carried to approve Resolution 2014-32 Authorizing the Use of Eminent Domain for the Mitigation of a Blighted Area.  
FIRE – MOTION by Chuck Gentry, seconded by Ralph Bergsma and carried to reactivate Greg Krueger to the Fire Department, noting that Krueger is not be eligible for benefits.
EDA – Welcome Home presented the 2015 budget that resulted in a 3% rent increase.  Jacob Work has been received well in his role as RN/Manager.  The appraisal the EDA ordered on Prairie View is complete. 
POLICE – The council reviewed the October report.  Mayor Squibb explained the information he compiled and distributed including a survey, Hector PD operating cost analysis, contract cost analysis and pros/con.  Mayor Squibb stated that the city has been receiving approximately 80 hours of patrol time per week when administration time is taken into consideration.  Questions from residents in attendance were addressed by Mayor Squibb.  Clerk Blackwell stated that the city received five applications and upon initial review it appears at least two applicants do not meet the minimum qualifications.  Following further discussion and comments and/or questions from the public, the Mayor asked the council how they wanted to proceed.  Chuck Gentry suggested the council table the decision.  Ralph Bergsma suggested that a notice be sent out to residents.  The council tentatively scheduled a community meeting on the subject at 6:00 p.m. on December 8, 2014.  
PUBLIC WORKS – Schueller reviewed his monthly report and commented on tree trimming.  Chuck Gentry asked Jerome why a chipper was not used as directed.  Schueller explained that the chipper was unavailable.  The Mayor directed that next year tree trimming be scheduled earlier in the season and a chipper be used.  Jerome was asked to apply more sand/salt in intersections.
LIBRARY – Mayor Squibb reported that Pioneerland is monitoring developments following the termination of the executive director from Plum Creek.  
ADMINISTRATION – Clerk Blackwell reported that painting in city hall was completed today and the new furniture will arrive in December.  The Mayor reviewed some items to take note of in the 2015 budget and third quarter 2014 reports including; ambulance equipment purchase, 2015 increased employer portion of health insurance, increase in 2015 city hall wages to plan for a transition, fire truck loan with USDA, proposed levy increase of 1.02%, anticipated trash and sewer rate increases, and the budget process to date. 
DEMO BIDS – MOTION by Chuck Gentry, seconded by Ralph Bergsma and carried to accept the low bid of $4,000 from Keith Novotny to demolish the structure at 211 Bryant Ave NE.  Additional bids were received from Kahl Excavating and Haney Construction.  Clerk Blackwell noted that Novotny would likely wait until spring to do the demolition.
HICKLER – Clerk Blackwell reported that Amy Hickler contacted city hall and said she was unable to attend the meeting tonight.
LOWELL GRIMM – Clerk Blackwell explained Grimm’s request to use city equipment on his private property and pay the appropriate equipment rate.  The council did not see an issue with this as long there is a signed waiver.  
231 & 241 DUPONT – Clerk Blackwell reported that she and the building inspector were both in contact with the owner of these properties.  The owner indicated their intention is to demolish the structures in 2015.
MOTION by Ralph Bergsma and seconded by Chuck Gentry to adjourn the meeting at 9:24 p.m.



______________________________
Kathy L. Blackwell, City Clerk




