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CITY OF HECTOR
TRUTH IN TAXATION HEARING AND REGULAR MEETING
HECTOR COMMUNITY CENTER – 7:00 P.M.

DECEMBER 8, 2014

PRESENT: Mayor Steven Squibb, Council Members Greg Radermacher, Doug Best, Chuck Gentry and Ralph Bergsma.  

STAFF PRESENT: Brad Falteysek, Kathy Blackwell, Jerome Schueller, and Karen Neuman. 

ALSO PRESENT: Marty Lawson, Ruth Hamilton, and Judy Johnson.  

Mayor Steven Squibb opened the Truth in Taxation Hearing and regular meeting at 7:00 p.m. following the pledge of allegiance.  

AGENDA – MOTION by Doug Best, seconded by Greg Radermacher and carried unanimously to approve the agenda with the following additions: second set of payables, Hugh will not be present, MnDOT M/O grant, ambulance pay increase, department reorganization, employee bonus, sanitation agreement, and insurance liability waiver.  MOTION by Greg Radermacher, seconded by Chuck Gentry and carried unanimously to approve the consent agenda. 

AEM – Brad Falteysek reviewed the third quarter report.  Brad then presented the 2015 Final Budget that included the 2015 payable tax levy of $628,186.  Brad explained several items that were incorporated in the 2015 Budget including: change in health insurance carrier, 100% employer paid single health insurance, second deputy clerk for ¾ of 2015, salary increase of 3%, 7% increase in sewer rate, 6% increase in garbage fund, 100% of LGA was included, and the rural service taxing district implemented in 2015.  Brad noted that the city is handling capital projects in a better, more efficient manner.  

MOTION by Ralph Bergsma, seconded by Doug Best and carried unanimously to approve the following resolutions:
	2014-35 Establishing City Charges/Fees for 2015
2014-36 Approving the Final Levy of $628,186 
2014-37 Approving the 2015 Final Budget 
2014-38 Establishing Equipment Rates

AIRPORT – Ralph Bergsma reported that the advisory committee recommends the city council approve a MnDOT 80/20 grant for the purchase of a snow pusher and radios.  The project totals approximately $6,500 with the city share being $1,300.  MOTION by Doug Best, seconded by Greg Radermacher and carried unanimously to approve the grant for the snow pusher and radios.  It was noted that the city just learned that the MnDOT maintenance and operation grant for fiscal year July 1, 2012 to June 30, 2013 can still be submitted.  Clerk Blackwell estimated the grant reimbursement is approximately $9,700.  Bergsma reported that the committee will be meeting with Greg Piehl to discuss the rental agreement for the next three years.  

AMBULANCE/FIRE – The ambulance ALS application is in the review stage.  MOTION by Chuck Gentry, seconded by Ralph Bergsma and carried to approve the following compensation amounts: $5 per run entered into the EMS reporting system, $25 per person per event for stand-by services, and $10 per person per load only assistance.  Steve Squibb and Doug Best abstained from the motion. 

EDA – The appraisal of Prairie View was reviewed by the EDA board.  The appraisal showed the value to be equivalent to the amount of existing debt.  Welcome Home is looking into implementing a pet policy at Prairie View.  

POLICE – Doug Best reported that shifts are being covered with part time officers and mutual aid with neighbor agencies.

PUBLIC WORKS – Jerome reviewed his monthly report.  Schueller reported that the radio read equipment has been installed on the outside of homes and businesses.  Schueller stated that the one ton truck was taken over to Bird Island so their city council could view the truck.

LIBRARY – Mayor Squibb stated that the Pioneerland board has not met since the director was terminated from Plum Creek Library System. 

CLERK REVIEW – Chuck Gentry stated that he and Greg Radermacher met with Clerk Kathy Blackwell on December 1, 2014 for her six month review.  Gentry stated that the review was positive and recommended a 6% wage increase retroactive to Blackwell’s six month anniversary.  MOTION by Chuck Gentry, seconded by Greg Radermacher and carried unanimously to approve the recommended wage increase for Blackwell.  Gentry noted that some goals were set for Blackwell to achieve in 2015.  Clerk Blackwell commended Deputy Clerk Karen Newman for her efficient work and noted that AEM provides the city with expertise government accounting.  

DEPARTMENT REORGANIZATION – Mayor Squibb suggested the council review the existing employee work structure, work duties, department responsibility, communication, and chain of command; and bring ideas or suggestions to the January 2015 meeting.  

ACCESS FEES – Chuck Gentry suggested the city consider whether to continue charging access fees when water service is disconnected.  Access fees will be discussed again in January. 

INCENTIVE PAY – Chuck Gentry and Mayor Squibb explained that the proper term to use is “incentive pay” and suggested amounts for 2014 be $300 for full-time and $150 for part-time employees.  MOTION by Doug Best, seconded by Chuck Gentry and carried unanimously to approve the incentive pay amounts as suggested and noted that Karen Neuman is considered full-time.  

GARBAGE AGREEMENT – MOTION by Doug Best, seconded by Ralph Bergsma and carried unanimously to approve a three year agreement with Steve’s Sanitation that includes a 6% rate increase. 

INSURANCE – MOTION by Greg Radermacher, seconded by Ralph Bergsma and carried unanimously that the city does not waive the monetary limits on municipal tort liability established my MN Statutes 466.04. 

MOTION by Ralph Bergsma and seconded by Greg Radermacher to adjourn the meeting.



______________________________
Kathy L. Blackwell, City Clerk



