HECTOR CITY COUNCIL MEETING
Monday, February 13, 2023 e 6:00 p.m.
HECTOR COMMUNITY CENTER
MINUTES

Mayor Weikle called the meeting to order at 6:00 p.m., followed by Roll Call to determine a
quorum.

Members present: CM L. Krueger, CM Hollan, CM G. Krueger, and Mayor Weikle
Members absent: CM Ebbers

Staff present: Deputy Clerk Beckler, Public Works/Airport Manager Schellenberg, PW
Bernardy, and Chief Pierce

Residents/Visitors that signed in

1. Approval of the agenda and any agenda additions:
A motion by CM L. Krueger, second by CM Hollan, and unanimously carried to approve the
agenda with changes
o Add Current Meeting Ordinance to 5-1H
Add Pool Update to 5-11
Remove Employee Wages from 5-1C
Add OP Shop Heaters to 5-2C
Remove Robin Haas from 6-A1
o Remove Personnel Handbook Changes/Review from 5-1D
2. Consent Agenda — Consent Agenda — The following are considered routine or non-
controversial by the Council and approved with one motion. There will be no separate
discussion of these items unless a council member requests the mayor. In that event, the
item(s) will be removed from the Consent Agenda and considered in its customary on the
agenda.
2.01 Approve proposed Minutes from January 9, 2023, City Council Meeting
2.02 Approve proposed Minutes from January 30, 2023, Special City Council
Meeting
2.03 Approval of Payables & Payroll
o Mayor Weikle would like to remove the proposed minutes from January 9" and
January 30" from the consent agenda to discuss them
A motion by G. Krueger, second by CM L. Krueger, and unanimously carried to only approve
payables and payroll from the consent agenda
o Under the January 30", 2023 Special City Council Meeting Minutes
e Mayor Weikle would like to add “possibly re-opening the runway or consider
re-opening the runway”
e Mayor Weikle suggested adding the word “possibly” before re-open the turf
runway
e Mayor Weikle would like it to say “when the runway is being constructed the
turf runway will be reopened as a temporary runway”
e The first item under Administrator/Clerk position, the first bullet point was
not discussed at the meeting, and does not feel it should be part of the minutes
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e Under the CWL Proposal, Mayor Weikle stated it should be worded that the
property would be sold for $43,000 and that the city would pay half of the
removal expense

o Under the January 9™, 2023 City Council Meeting
e Mayor Weikle is requesting all the city’s needed repairs including the new
televised issues
A motion by CM Hollan, second by CM G. Krueger, and unanimously carried to approve the
January 9™ minutes with the change of Mayor Weikle is requesting all the city’s needed repairs
including the new televised issues
3. Public Hearings:
Petitions, requests, and communications:
1. Jeremy Boots: Moore Engineering
a. 2023 Street Improvement Bid Update:
e Received three bids
e M.R. Paving & Excavating bid was $100,668.12 with fog seal in the
amount of $4,840.00 with a total bid of $105,508.12
e Pearson Bros, Inc bid was $103,885.00 with fog seal in the amount of
$11,000.00 with a total bid of $114,885.00
e Asphalt Surface Technologies, Corp bid was $120,461.40 with fog
seal in the amount of $8,800.00 with a total bid of $129,261.40
A motion by CM L. Krueger, second by CM Hollan, and unanimously carried to accept the bid
from M.R. Paving & Excavating in the amount of $105,508.12 which includes the fog seal
b. Boring Update:
e Tabled till the March council meeting
2. Annette Storm: ABDO
a) Quarter 4 Financial Report:
e Numbers are not final in this report
e Similar to 2021 with a 6% increase in cash
e EDA fund made whole due to the sale of Hummingbird
e Airport has a decrease in revenue
e Decrease in the number of ambulance calls
e Street improvement will be moved to the capital fund
e Water fund is same as previous years
e Sewer had major changes due to freezing pipes, pit pump, and valve
replacement expenses
3. Kathy Lund: Nuvera
a. Fiber Expansion Update:
e Nuvera’s investment is over $1.5 million
e Nuvera would like to partner with the city when it comes to a
community/open house event
e Only offering internet at this time
4. Ordinances and Resolutions:
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e RESOLUTION 2023-8 A RESOLUTION ACCEPTING DONATIONS AND
DESIGNATING THEIR USE — AMBULANCE FUND
A motion by CM Hollan, second by CM G. Krueger, and unanimously carried to approve the
accepting donations and designating their use — ambulance fund in the amount of $100
e RESOLUTION 2023-9 A RESOLUTION ACCEPTING DONATIONS AND
DESIGNATING THEIR USE — FIRE DEPARTMENT FUND
A motion by CM G. Krueger, second by CM L. Krueger, and unanimously carried to approve the
accepting donations and designating their use — fire fund in the amount of $26,000
5. Reports of officers, boards, and committees:
1. Administration—Mayor Weikle & Deputy Clerk Beckler
a) Building Opportunity:
e CRC is open to selling the parcels on Main St. (old tires plus building)
e Bids are due February 28®
e (M G. Krueger, Mayor Weikle, and PW will tour the facility
b) Administrator/Clerk Position:
e Personnel committee recommends moving DC Beckler to City Clerk
e City Clerk position is salary exempt position with a 6-month probation
e Will look to backfill city hall with a position up to 30 hours a week
A motion by CM G. Krueger, second by CM Hollan, and unanimously approved the
recommendation from the personnel committee to offer DC Beckler the City Clerk position
e The personnel committee is recommending the approval of hiring a
full-time public works who will get the water/wastewater certification
A motion by CM G. Krueger, second by CM L. Krueger, and unanimously carried to approve the
posting of a full-time public works employee
e)—Employee-Wages
e) After-Hours/Weekend On-Call Procedure:
e Currently any issues after hours are dispatched to the police
department which will contact PW and City Hall
f) Snow Removal:
e CM Ebbers wanted to discuss the snow removal plan
g) Special Orders — CM Ebbers:
e Special order was requested by CM Ebbers to sand/salt the middle of
the street to the curb around his property for a Lion’s Club event
e Mayor Weikle stated that this is setting a precedent
e Tabled till the next council meeting so CM Ebbers can be part of the
discussion
h) Meeting Ordinance:
e Current council meeting ordinance is the 2" Monday of each
month at 6:00 p.m.
1) Pool Update/Grant Application:
e Mayor Weikle asked Burbach if this project was financially
feasible
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e Burbach advised Mayor Weikle that the city is looking at a new
pool, pump house, and bathhouse
e Repair is very close to the cost of a brand-new pool
e Burbach suggested modifications could be made to make more
affordable
e Possible grant thru the MN Dept of Transportation
e Buffalo Lake, Hector, and Renville County are working together in
the grant process
2. Public Utilities— Gina Schellenberg & Josh Bernardy
a) Well #4 Rehab:
e Former council decided in April of 2022 to review the 2022 budget
at the end of the year to see if funds are available for the rehab
e Funds from 2022 are available to fix well #4
e MMS Environmental stated if the city waits much longer, they will
not have two wells in the near future
e The new cost is going to be roughly $25,000
A motion by CM L. Krueger, second by CM Hollan, and unanimously approved to rehab well #4
b) OP Shop Bathroom:
e Tabled at this time
c) OP Shop Heaters:
e Tabled till the upcoming special meeting
3. Police Department—Police Chief Z. Pierce
a) 251 3rd St W (firehouse) Update:
e City attorney sent a letter to the council regarding the abatement
procedure and options
A motion by CM L. Krueger, second by CM Hollan, and unanimously carried to move forward
with option 1 from the abatement process
4. Airport—Airport Manager G. Schellenberg
a) Crack Seal Bid Authorization:
A motion by CM G. Krueger, second by CM Hollan, and unanimously carried to approve the
crack seal bid authorization
b) House:
A motion by CM L. Krueger, second by CM G. Krueger, and unanimously carried to not enter
into any contract to fix anything and PW will secure the floor in front of the patio door
5. EDA—
a) N/A
6. Unfinished business:
a) Miscellaneous: Residents addressing the Council
7. Adjournment:
A motion by CM Hollan, second by L. Krueger, and unanimously carried to adjourn the meeting
at 7:45 p.m.
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