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7 | Section 1 – Introduction 

This chapter provides guidance to the sponsor on how to implement the findings and 

recommendations of this planning effort.  Here, the airport’s planned capital projects 

are addressed to ensure that adequate fiscal resources are available and documented.  

This process must balance concerns such as funding constraints, project sequencing, 

environmental processing requirements, agency and tenant approvals, coordination 

processes, leases and property acquisition, and airport sponsor preferences, all 

coordinated with the ALP and the airport’s financial plan.  The schedule of projects can 

adjust from year to year in response to changing conditions (i.e., airport improvements).  

It will be more detailed in the short-term than in the long-term as a result of the 

imprecise nature of long-range facility planning. 

It is important to understand the costs of the proposed projects at 1D6, but equally 

important to understand the funding sources available for improvements to assure the 

feasibility of the plan.  Included in this chapter is a discussion of funding sources 

available to 1D6, concise descriptions of each scheduled project, and a summary of the 

Capital Improvement Plan (CIP) for the Short-term (5 year), Intermediate-term (10 year), 

and Long-term (20 year) periods. 
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7 | Section 2 – Funding Sources 
Several funding sources are available to airports in the state of Minnesota.  These 

include the FAA’s Airport Improvement Program (AIP), the Minnesota Airport 

Construction Grant Program, the Airport Maintenance and Operations Program, and the 

Hangar Loan Revolving Account Program. 

Other funding sources would be local funding from the Airport or City and private 

investment.  Additional State resources that may be available include Department of 

Employment and Economic Development (DEED) funding and State bonds, but these are 

less common and have varying requirements for access.  USDA Rural Development also 

has a Community Facilities program that provides low-interest loan funds for eligible 

public facilities including airport hangars. 

7.2.1 FAA Airport Improvement Program (AIP) 
The Airport Improvement Program, created by the Airport and Airways Act (1982) 

assists in the development of public airports across the nation.  Public Use airports 

included in the National Plan of Integrated Airport Systems (NPIAS) and that serve 

civil aviation may receive AIP funding for eligible and justified projects, as described 

in the FAA Order 5100.38, Airport Improvement Program Handbook. 

Items eligible for grant funding include airfield and aeronautically-related facilities 

such as runways, taxiways, aprons, lighting, and visual aids.  It can also be used to 

fund land acquisitions, planning, and environmental tasks needed to accomplish 

those airport improvement projects.  Generally, revenue-producing items such as 

hangars, fuel stations, and FBO facilities are not eligible for funding through this 

program, though they may be conditionally eligible at non-primary airports, such as 

Hector.  Safety equipment such as Aircraft Rescue and Firefighting (ARFF) 

equipment and snow removal equipment can be funded, while mowers, earth 

moving equipment, and airport operations vehicles are not.  The priority of funded 

projects is assigned by their distance from the runway – runways being top priority, 

taxiways next, apron following, and so on.  Any development or equipment required 

by rule or law is also ranked as a top priority.  

Per the FAA’s overview of the AIP program on their website: 

Eligible projects include those improvements related to enhancing airport safety, 

capacity, security, and environmental concerns. In general, sponsors can get AIP 

funds for most airfield capital improvements or rehabilitation projects and in 

some specific situations, for terminals, hangars, and nonaviation development. 

Certain professional services that are necessary for eligible projects (such as 

planning, surveying, and design) can also be eligible. The FAA must be able to 

determine that the projects are justified based on civil aeronautical demand. The 

projects must also meet Federal environmental and procurement requirements. 

Projects related to revenue producing facilities may be eligible at non-primary 

airports if the airport has already satisfactorily addressed all airside needs and 

the improvement will increase revenue for the airport. 
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Projects related to airport operations are not eligible for funding. Operational 

costs - such as salaries, equipment, and supplies - are also not eligible for AIP 

grants. 

 

Figure 7-1: AIP Eligible Projects; Source: www.faa.gov/airports/aip/overview 

For FY 2022, the federal participation rate in the AIP is 90-95% of the eligible cost of 

airport project for General Aviation airports, with the remaining cost provided by 

the airport sponsor.  In addition, MnDOT Department of Aeronautics provides 

grants for 50% of the sponsor’s share of AIP grants.  Please see Figure 7-2.  Funding 



Hector Airport Master Plan 

Page 7-4   

from both State and Federal agencies shall be used for planning, design, 

construction, or pavement maintenance projects, and cannot be used for the 

payment of operating expenses.  There are two types of AIP funds available to 

airports, as described below. 

Entitlement Funds 

Since 1D6 participates in the National Plan of Integrated Airport Systems (NPIAS), 

it is entitled to $150,000 each year for airport development purposes.  Airports 

may save their entitlement funding for up to four years, equaling a total of 

$600,000, for a specific future project.  If the airport does not use a particular 

year’s entitlement funds after four years, however, the funds “expire,” and are 

then funneled into the Discretionary Fund.  In order to take advantage of the 

availability of these entitlement funds and to coordinate with each airport’s CIP 

schedule, airports may share or transfer their funds for a particular year with 

another airport to support that airport’s projects, with the expectation that the 

funds will be paid back in a subsequent year.   

Discretionary Funds 

Of the total AIP funds granted by the FAA, approximately half are in the form of 

funds dispersed at the FAA’s discretion.  In order to receive discretionary funds, an 

airport’s CIP must include at least two years of entitlement funds dedicated to the 

proposed project.  The FAA prioritizes projects such as runway safety areas, 

runway surface treatments, and projects which improve overall airport system 

capacity.  Smaller airports more often succeed at securing discretionary funding 

when the proposed projects include improvements to airport safety, security, and 

pavement preservation. 

7.2.2 Minnesota State Airport Funding 
Any airport desiring to receive State funding must be included in the State Aviation 

System, which was established by the Commissioner of Transportation and 

approved by the Governor of Minnesota.  Any proposed project is ranked by relative 

priority in MnDOT’s State CIP.  1D6 is included in the State Aviation System as an 

Intermediate Airport and may be eligible for construction and maintenance funding 

through the programs described below. 

Airport Construction Grant Program 

This program is heavily used to fund most capital improvements at State Aviation 

System airports, based on a determination that the airport improvement is a 

justifiable expense to benefit the flying public. 
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Figure 7-2: Airport Funding Rates letter; Source: Minnesota Department of 

Transportation; Office of Aeronautics and Aviation, dated May 27, 2021 

According to the latest funding rates letter from MnDOT, NPIAS airports with 

maintenance and operations priorities, equipment, construction, planning, zoning, 

environmental, land purchases, and navigational systems are funded 75% 

State/25% local for municipalities under 5,000 people.  Marketing and fueling 

systems/trucks are funded 70% State/30% local. 

Grants may be awarded for planning, land acquisition and improvements, 

construction and rehabilitation of runways, taxiways, aprons, hangar areas, 

vehicle parking areas, entrance roads, A/D buildings, maintenance buildings, 

utilities, drainage facilities, aviation fuel facilities, and airfield lighting systems.  

When FAA participates in funding a project, this program will provide funding for 

50% of the remaining local share. 

Airport Maintenance and Operations Program 

This program provides 75% reimbursement for the documented, routine 

maintenance needs of state system airports.  This includes the everyday labor, 

materials, equipment, and utility expenses of maintaining airport pavements, 

grounds, lighting systems, buildings, and maintenance equipment.  The maximum 

annual grant allowed for each airport is based on the size of the airport and the 

total area of pavement. 
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Hangar Loan Revolving Account Program 

MnDOT may finance up to 80% of the cost of hangar construction under this 

program.  The airport sponsor must fund 20% of the total costs with the 

remaining 80% issued as a no-interest loan with a twenty-year payback period.  

The loans are paid back in equal monthly installments over twenty years. 

7.2.3 Other Funding Sources 

Local Funds 

Any portion of the project costs that are not covered by other means must use 

local funding sources.  This may come from the cash flow of the airport (e.g., 

farming, fuel sales, tie-down fees, hangar rents, etc.) or from the municipality’s 

annual cash flow or cash reserves. 

Bonds 

A variety of bonds may be available to finance an airport project.  General 

obligation bonds, backed by a municipality, usually have low interest rates and 

are used for a revenue-producing projects.  Revenue bonds pledge the revenues 

of a sponsor to the repayment of debt service and are often used for funding at 

larger commercial service airports.  They do not burden the taxpayer and do not 

affect the bonding capacity of the municipality but cannot be used by airport 

without a sufficient operating surplus to cover the debt service.  Special facility 

revenue bonds are issued by the airport sponsor for the construction of a facility 

for a third party and backed by the revenues generated from that facility.  

Industrial development bonds are issued by states, local government, or an 

airport authority to fund the construction of an airport industrial park or other 

facilities that may attract business and increase non-aeronautical leasing revenues 

for the airport. 

Third-Party Development 

Third-party financing may be appropriate in the case where an airport sponsor 

uses a third-party developer or tenant to finance a construction project.  The 

developer would lease the structure for a period of years to the tenant who pays 

the airport ground rent.  The airport sponsor then receives ownership of the 

structure at the end of the lease period.  This method of financing preserves the 

airport sponsor’s cash to fund other projects, but only works when the new 

structure creates a strong positive cash flow.  Projects that can be funded in this 

manner include terminals, GA hangars, corporate hangars, and cargo facilities.  

Private hangar development can also be funded by a private party who pays the 

airport ground rent. 

MN DEED Funding 

DEED offers Infrastructure Funding through financing programs for basic 

infrastructure, including drinking water, wastewater treatment, roads, housing 

and other public facilities, transportation, economic development, innovative 

infrastructure, and Greater Business Development Public Infrastructure grants.  
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Depending on the expected impact on business development and job creation/ 

retention, certain projects may be able to qualify for additional funding support. 

USDA Rural Development Community Facilities Loan Program 

This program provides affordable funding to develop essential community 

facilities in rural areas.  Funds can be used to purchase, construct, and/or improve 

essential community facilities (including airport hangars), purchase equipment 

and pay related project expenses.  If all eligibility and feasibility requirements are 

met, low-interest direct loan funding is provided through a competitive process. 

Passenger Facility Charge 

Authorized by the Aviation Safety and Capacity Expansion Act of 1990, the 

Secretary of Transportation may grant public agencies the authority to impose a 

Passenger Facility Charge (PFC) to fund eligible airport projects.  To be eligible for 

PFC funding, a project must “preserve, enhance, or make a significant contribution 

to the safety, security, or capacity of the national air transportation system; 

reduce noise or mitigate noise impacts resulting from an airport; improve local air 

quality in accordance with the Voluntary Airport Low Emission program; or furnish 

opportunities for enhanced competition between or among air carriers; reduce 

current or anticipated congestion; or other qualification that may be added to the 

program over time.” (AC 150/5070-6B, Chapter 12, Sec. 1202.a.4)  It is unlikely 

that 1D6 would be able to utilize these funds due to its smaller size and low 

operations count, meaning that projects undertaken at 1D6 would not fall in the 

categories described in the AC. 

Customer Facility Charge 

This charge is a fee paid by airport customers for the use of some non-

aeronautical service at the airport, such as rental car agencies.  The funds are 

collected by the rental car agency from their customers and then paid to the 

airport for use in paying the debt service on a facility that supports that agency, 

such as a consolidated rental car facility.  The airport constructs the project on 

behalf of the agency for the benefit of both the airport and the agency.  At this 

time, it is not anticipated that rental car services or other non-aeronautical uses 

will be proposed at 1D6. 
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7 | Section 3 – Captial Improvement Plan - Introduction 

A Capital Improvement Plan (CIP) documents an airport’s development plans and the 

anticipated funding sources.  Required by the State for all airports qualifying for state or 

federal funding, the CIP is updated each year to help plan for upcoming construction 

projects.  The CIP must be practical and reflect the maximum realistic amount of funds 

available through the various programs described above.  It should reflect the airport’s 

eligibility and priorities of the federal and state programs being utilized, resulting in a 

CIP more likely to be realized.  Past participation rates, eligibility rules, and airport 

priorities will guide the development of the CIP. 

The CIP, like the Master Plan, describes anticipated development over the next 20 years, 

and includes the estimated costs based on this Master Plan, including the ALP.  The 

projects are based on the recommended facility requirements as discussed in Chapter 4 

and the selected alternatives in Chapter 5.  Estimated costs are expressed in 2022 

dollars with no adjustments for inflation, and include engineering, construction, and 

construction administration.  The cost of projects that will be constructed in the future 

must be adjusted for inflation or other unforeseen conditions. 

Hector receives $150,000 annually in FAA entitlement funds available to all NPIAS 

airports to pay for the FAA portion of federally-eligible AIP projects.  The CIP’s projects 

are described in detail below for each term (short-term, intermediate-term, and long-

term) and summarized per term at the end of each section.  The CIP assumes that 

MnDOT will continue to fund 50% of the Sponsor’s share of federally-funded projects.  

The availability of federal, state, and local funds was considered for each project.  A CIP 

should always be realistic in terms of cost, funding, and schedule, particularly in the case 

of projects anticipated in the first 5 years. 

Short- and Intermediate-Term projects were prioritized based on safety needs, surface 

condition issues, user priorities, and the continuation of ongoing projects. 

Long-Term projects were deferred to later years due to their expense and the limited 

availability of funding (necessitating stretching the project over multiple years), because 

they were not yet needed (the forecasted demand did not yet require the project), or 

they were later in a sequence of inter-related projects. 

The following tables describe the projects that are part of 1D6’s CIP in the Short-Term, 

Intermediate-Term, and Long-Term (Ultimate) development. 

Please note that Crack Sealing for Runway 12/30 is a recurring project planned every 

two years and is included only in the CIP summary table at the end of the Short-Term 

section.  The estimated bi-annual cost is $15,000, with a split of 75% State for $11,250 

and 25% Local for $3,750.  After the runway reconstruction project, the cost would drop 

to around $5,000 bi-annually for the next six years, then increase to around $10,000, all 

with the same state/local split. 
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7 | Section 4 – Captial Improvement Plan – Short-Term (Present-5 Years) 

Project Name: Snow Removal Equipment (SRE)  

Description: Tractor, Blade, Blower for snow removal 

Justification: Current SRE are in need of replacement 

Triggering Event: Scheduled Replacement 

Operational Issues: None 

Interrelated Projects: None 

Special Considerations: None 

Estimated Cost: 

$96,660 
Federal Funding (90%) = $86,994 
State Funding (5%) = $4,833 
Local Funding (5%) = $4,833 

 

Project Name: EA - Reconstruct and Widen Runway 12/30, RVZ, Upgrade Lighting 

Description: 
Environmental Assessment for reconstruction and widening of Runway 
12/30, RVZ improvements, lighting upgrade projects, and land 
acquisition 

Justification: EA needed as the first phase for these projects 

Triggering Event: 
Obstructed RVZ, 75’ width required by MN SASP triggered when 
reconstructed 

Operational Issues: None 

Interrelated Projects: 
RVZ Improvements, reconstruction and widening of Runway 12/30, 
and lighting upgrade projects 

Special Considerations: None 

Estimated Cost: 

$200,000 
Federal Funding (90%) = $180,000 
State Funding (5%) = $10,000 
Local Funding (5%) = $10,000 

 

 

Project Name: Airport Zoning Update 

Description: 
Update the City airport zoning ordinance to accommodate the planned 
runway extension  

Justification: 
Extension of Runway 30 is not covered in the existing zoning 
ordinance, therefore the ordinance should be updated to cover the 
existing, intermediate, and ultimate airport configurations 

Triggering Event: FAA and MnDOT Aeronautics approval of ALP 

Operational Issues: None 

Interrelated Projects: This project should occur after the completion of the Master Plan 

Special Considerations: None 

Estimated Cost: 
$45,000 
State Funding (75%) = $33,750 
Local Funding (25%) = $11,250 
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Project Name: RVZ Improvements – Design 

Description: 
Design apron, taxilane, parking AD building, fuel, vault, house removal 
and septic relocation for an unobstructed RVZ 

Justification: AC150/5300-13B Paragraph 3.8 Line-of-Sight Requirements 

Triggering Event: RVZ obstruction identified during ALP process 

Operational Issues: None 

Interrelated Projects: RVZ Improvements projects 

Special Considerations: None 

Estimated Cost: 

$185,000 
Federal Funding (90%) = $166,500 
State Funding (5%) = $9,250 
Local Funding (5%) = $9,250 

 

Project Name: Existing Apron and Taxilane Removal - Design 

Description: 
Design the removal of the existing apron and taxilane that lead to an 
obstructed RVZ 

Justification: AC150/5300-13B Paragraph 3.8 Line-of-Sight Requirements 

Triggering Event: RVZ obstruction identified during ALP process 

Operational Issues: None 

Interrelated Projects: RVZ Improvements projects 

Special Considerations: None 

Estimated Cost: 

$8,000 
Federal Funding (90%) = $7,200 
State Funding (5%) = $400 
Local Funding (5%) = $400 

 

Project Name: New Apron, New Taxilane, House Removal - Construction 

Description: 
Construct new apron and taxilane and remove house as part of RVZ 
improvements 

Justification: AC150/5300-13B Paragraph 3.8 Line-of-Sight Requirements 

Triggering Event: RVZ obstruction identified during ALP process 

Operational Issues: Issue NOTAM; Protect construction area from public access 

Interrelated Projects: RVZ Improvements projects 

Special Considerations: 
Taxilanes shall accommodate ADG II aircraft.  Tie-downs shall be 
provided for both ADG I and ADG II aircraft. 

Estimated Cost: 

$767,000 
Federal Funding (90%) = $690,300 
State Funding (5%) = $38,350 
Local Funding (5%) = $38,350 
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Project Name: Relocate Fuel System - Construction 

Description: Relocate fuel system out of RVZ 

Justification: AC150/5300-13B Paragraph 3.8 Line-of-Sight Requirements 

Triggering Event: RVZ obstruction identified during ALP process 

Operational Issues: Issue NOTAM; fuel will be unavailable during construction 

Interrelated Projects: RVZ Improvements projects 

Special Considerations: Complete work quickly to restore fuel availability 

Estimated Cost: 

$60,000 
Federal Funding (90%) = $54,000 
State Funding (5%) = $3,000 
Local Funding (5%) = $3,000 

 

Project Name: Relocate Auto Parking - Construction 

Description: Construct new auto parking in ultimate location  

Justification: 
As part of RVZ improvements, and to provide number of spaces 
required per MN SASP - AC150/5300-13B Paragraph 3.8 Line-of-Sight 
Requirements 

Triggering Event: RVZ obstruction identified during ALP process 

Operational Issues: Issue NOTAM; protect construction area from public access 

Interrelated Projects: RVZ Improvements projects 

Special Considerations:  

Estimated Cost: 

$247,000 
Federal Funding (90%) = $222,300 
State Funding (5%) = $12,350 
Local Funding (5%) = $12,350 

 

Project Name: Relocate A/D Building - Construction 

Description: Relocate A/D building out of RVZ 

Justification: AC150/5300-13B Paragraph 3.8 Line-of-Sight Requirements 

Triggering Event: RVZ obstruction identified during ALP process 

Operational Issues: 
Issue NOTAM; restroom and telephone will not be available; timing of 
Ultimate ALP phases; sequence of work 

Interrelated Projects: RVZ Improvements projects 

Special Considerations: 
New foundation/slab to be provided for relocated building; utility lines 
to A/D in new location should be place prior to construction of new 
apron 

Estimated Cost: 

$48,000 
Federal Funding (90%) = $43,200 
State Funding (5%) = $2,400 
Local Funding (5%) = $2,400 
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Project Name: Relocate Electrical Vault - Construction 

Description: Relocate vault out of RVZ 

Justification: AC150/5300-13B Paragraph 3.8 Line-of-Sight Requirements 

Triggering Event: RVZ obstruction identified during ALP process 

Operational Issues: Issue NOTAM; Runway lighting will not be operational 

Interrelated Projects: RVZ Improvements projects 

Special Considerations: Complete work quickly to minimize runway lighting outage 

Estimated Cost: 

$38,000 
Federal Funding (90%) = $34,200 
State Funding (5%) = $1,900 
Local Funding (5%) = $1,900 

 

Project Name: Relocate Septic System- Construction 

Description: 
Relocate septic system to area that will not be impacted by new apron 
or RVZ Improvements construction 

Justification: AC150/5300-13B Paragraph 3.8 Line-of-Sight Requirements 

Triggering Event: RVZ obstruction identified during ALP process 

Operational Issues: 
Issue NOTAM; Sanitary toilet facilities will be unavailable during 
construction 

Interrelated Projects: RVZ Improvements projects 

Special Considerations: Work shall be in conjunction with A/D building relocation project 

Estimated Cost: 

$31,000 
Federal Funding (90%) = $27,900 
State Funding (5%) = $1,550 
Local Funding (5%) = $1,550 

 

Project Name: Existing Apron and Taxilane Removal – Construction 

Description: 
Removal of the existing apron and taxilane that lead to an obstructed 
RVZ 

Justification: AC150/5300-13B Paragraph 3.8 Line-of-Sight Requirements 

Triggering Event: RVZ obstruction identified during ALP process 

Operational Issues: Issue NOTAM 

Interrelated Projects: RVZ Improvements projects 

Special Considerations:  

Estimated Cost: 

$52,000 
Federal Funding (90%) = $46,800 
State Funding (5%) = $2,600 
Local Funding (5%) = $2,600 
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Project Name: Fee Acquisition for Property for Rwy 23 RPZ, RVZ, BRLs  

Description: Fee Acquisition of Parcels 14-01821-00 and 14-01820-00 (16.1 acres) 

Justification: 
Control RPZ area both existing and ultimate; control ultimate RSA/OFA 
surfaces 

Triggering Event: 
Purchase required property prior to construction of RVZ improvement 
projects - AC150/5300-13B Paragraph 3.8 Line-of-Sight Requirements 

Operational Issues: None 

Interrelated Projects: RVZ Improvements, Runway 23 Extension 

Special Considerations:  

Estimated Cost: 

$205,000 
Federal Funding (90%) = $184,500 
State Funding (5%) = $10,250 
Local Funding (5%) = $10,250 

 

Project Name: Upgrade Internet Service 

Description: Upgrade internet for reliability 

Justification: Improved pilot service; preparation for AWOS service 

Triggering Event: When A/D building is moved to new location 

Operational Issues: Internet will be down during construction 

Interrelated Projects: Relocate A/D Building - Construction 

Special Considerations: None 

Estimated Cost: 
$20,000 
State Funding (75%) = $15,000 
Local Funding (25%) = $5,000 

 

Project Name: Site Security Lighting and Cameras 

Description: 
Lighting and security cameras to improve personnel and property 
security 

Justification: Improve site security 

Triggering Event: After A/D, vault, fuel, and public parking have been relocated 

Operational Issues: Coordinate installation with airport manager and apron circulation 

Interrelated Projects: Relocate A/D, vault, fuel, parking, and upgrade internet service 

Special Considerations: 
Placement of lighting, security cameras and improvements to deter 
criminal activity 

Estimated Cost: 
$35,000 
State Funding (75%) = $26,250 
Local Funding (25%) = $8,750 
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Short-Term (Present-5 years) Project Funding Summary 

FFY SFY Project Description State Funds Local Funds FAA Funds Other Funds Total 

2022 2023 SRE - Tractor, Plow, Blower  $           4,833  $          4,833  $      86,994  $                    -     $    96,660 

    2022 Subtotal  $           4,833  $          4,833  $      86,994  $                    -     $    96,660 

2023 2024 EA - Reconstruct and Widen Rwy 12/30, RVZ $         10,000 $        10,000  $    180,000  $                    -    $  200,000 

  Airport Zoning 33,750 11,250 -    - 45,000 

    2023 Subtotal  $         43,750  $        21,250   $    180,000  $                    -     $  245,000  

2024 2025 RVZ Improvements - Design $           9,250 $          9,250 $    166,500 $                    - $  185,000 

    Existing Apron and Taxilane Removal - Design  400  400  7,200  - 8,000  

  Runway Crack Sealing 11,250 3,750 - - 15,000 

    2024 Subtotal  $         20,900  $        13,400  $     173,700 $                    -    $   208,000  

2025 2026 New Apron, new taxilane, house removal - Const. $         38,350 $        38,350 $     690,300 $                    - $  767,000 

  Relocate Fuel System - Construction 3,000 3,000 54,000 - 60,000 

  Relocate Auto Parking - Construction 12,350 12,350 222,300 - 247,000 

  Relocate A/D Building - Construction 2,400 2,400 43,200 - 48,000 

  Relocate Electrical Vault - Construction 1,900 1,900 34,200 - 38,000 

  Relocate Septic System - Construction 1,550 1,550 27,900 - 31,000 

  Existing Apron and Taxilane Removal - Const. 2,600  2,600  46,800  -    52,000  

  Fee Acq. for Property for Rwy 23 RPZ, RVZ, BRLs 10,250 10,250 184,500 - 205,000 

    2025 Subtotal  $         72,400   $       72,400  $  1,303,200 $                    -    $1,448,000 

2026 2027 Upgrade Internet Service $         15,000 $         5,000 $                   - $                    - $     20,000 

  Site Security Lighting and Cameras 26,250 8,750 - - 35,000 

    Runway Crack Sealing 11,250  3,750  -    - 15,000  

    2026 Subtotal $          52,500  $        17,500  $                   - $                     - $     70,000  

    
 Short-Term Project Funding Subtotals $       194,383 $      129,383 $  1,743,894 $                     - $2,067,660 

* Projects highlighted in pink are interrelated parts of the same project sequence. 
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7 | Section 5 – Capital Improvement Plan – Intermediate-Term (5-10 Years) 

Project Name: Maintenance Equipment  

Description: Pull behind mower 

Justification: Current equipment in need of replacement 

Triggering Event: Scheduled Replacement 

Operational Issues: None 

Interrelated Projects: None 

Special Considerations: None 

Estimated Cost: 
$25,000 
State Funding (75%) = $18,750 
Local Funding (25%) = $6,250 

 

Project Name: Reconstruct Runway 12/30 - Design 

Description: Design of Runway 12/30 reconstruction 

Justification: PCI value 

Triggering Event: Latest inspection and projected decline 

Operational Issues: None 

Interrelated Projects: Widen Runway 12/30 - Design, Reconstruct Taxiway - Design 

Special Considerations: Grading of 12 end will be raised to remove obstruction at Highway 4 

Estimated Cost: 

$190,000 
Federal Funding (90%) = $171,000 
State Funding (5%) = $9,500 
Local Funding (5%) = $9,500 

 

Project Name: Runway 12/30 - Procedure Development 

Description: Runway 12/30 Procedure Development - NPI Approach 

Justification:  

Triggering Event: Runway 12/30 Reconstruction - Construction 

Operational Issues: None 

Interrelated Projects: 
Runway 12/30 Reconstruction - Design, Runway 12/30 Reconstruction 
- Construction 

Special Considerations:  

Estimated Cost: 

$125,000 
Federal Funding (90%) = $112,500 
State Funding (5%) = $6,250 
Local Funding (5%) = $6,250 
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Project Name: Widen Runway 12/30 to 60’ - Design 

Description: Design of Runway 12/30 widening to 60’ 

Justification: 60’ width required by FAA 

Triggering Event: Runway 12/30 Reconstruction Project 

Operational Issues: None 

Interrelated Projects: 
Widen Runway 12/30 from 60’ to 75’ – Design, LED Runway Lighting - 
Design 

Special Considerations:  

Estimated Cost: 

$41,000 
Federal Funding (90%) = $36,900 
State Funding (5%) = $2,050 
Local Funding (5%) = $2,050 

 

Project Name: Widen Runway 12/30 from 60’ to 75’ - Design 

Description: Design of Runway 12/30 widening from 60’ to 75’ 

Justification: 75’ width required by MN SASP 

Triggering Event: Runway 12/30 Reconstruction Project 

Operational Issues: None 

Interrelated Projects: Widen Runway 12/30 to 60’ - Design, LED Runway Lighting - Design 

Special Considerations:  

Estimated Cost: 
$53,000 
State Funding (75%) = $39,750 
Local Funding (25%) = $13,250 

 

Project Name: LED Runway Lighting - Design 

Description: Design of the runway lighting for widened runway 

Justification: 
Runway 12/30 will be widened to 75’ to meet FAA criteria, and existing 
lighting will be displaced. 

Triggering Event: 
In conjunction with Widen Runway 12/30 from 60’ to 75’ - Design 
project 

Operational Issues: None 

Interrelated Projects: 
Reconstruct Runway 12/30 - Design, Widen Runway 12/30 to 60’ -
Design, Widen Runway 12/30 from 60’ to 75’ - Design 

Special Considerations: 
LED fixtures provided for increased reliability, reduced maintenance, 
reduced energy use 

Estimated Cost: 

$40,000 
Federal Funding (90%) = $36,000 
State Funding (5%) = $2,000 
Local Funding (5%) = $2,000 
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Project Name: Reconstruct Rwy 12 Connector Taxiway - Design 

Description: Design of the Taxiway reconstruction 

Justification: PCI value and realignment of taxiway to meet FAA Standards 

Triggering Event: 
Latest inspection and projected decline; design of reconstructed and 
widened runway 

Operational Issues: None 

Interrelated Projects: Reconstruct Runway 12/30 - Design, Widen Runway 12/30 - Design 

Special Considerations: 
LED fixtures provided for increased reliability, reduced maintenance, 
reduced energy use 

Estimated Cost: 

$20,000 
Federal Funding (90%) = $18,000 
State Funding (5%) = $1,000 
Local Funding (5%) = $1,000 

 

Project Name: LED Taxiway Lighting - Design 

Description: Design of the taxiway lighting for realigned taxiway 

Justification: Taxiway will be realigned and existing lighting will be displaced 

Triggering Event: In conjunction with Reconstruct Taxiway - Design 

Operational Issues: None 

Interrelated Projects: LED Runway Lighting - Design; Reconstruct Taxiway - Design 

Special Considerations: 
LED fixtures provided for increased reliability, reduced maintenance, 
reduced energy use 

Estimated Cost: 

$5,000 
Federal Funding (90%) = $4,500 
State Funding (5%) = $250 
Local Funding (5%) = $250 

 

Project Name: AWOS  

Description: New AWOS installation 

Justification: NAVAID for site specific weather data 

Triggering Event: RVZ Improvements project complete 

Operational Issues: Issue NOTAM during construction 

Interrelated Projects: None 

Special Considerations: 
Coordinate grant, siting, and construction with MnDOT NAVAIDs 
Division; Federal AWOS siting criteria 

Estimated Cost: 
$165,000 
State Funding (75%) = $123,750 
Local Funding (25%) = $41,250 
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Project Name: Beacon 

Description: New beacon assembly to meet FAA requirements 

Justification: 
AC 150/5300-13B paragraph 6.11.13, “Standard for any airport with 
runway edge lights.” 

Triggering Event: RVZ Improvements project complete 

Operational Issues: Issue NOTAM during construction 

Interrelated Projects: None 

Special Considerations: Meet FAA siting criteria 

Estimated Cost: 

$110,000 
Federal Funding (90%) = $99,000 
State Funding (5%) = $5,500 
Local Funding (5%) = $5,500 

 

Project Name: Reconstruct Existing Runway - Construction 

Description: Reconstruct Runway 12/30 

Justification: PCI value  

Triggering Event: Latest inspection and projected decline 

Operational Issues: Issue NOTAM 

Interrelated Projects: 
Widen Existing Runway to 60’ - Construction, Widen Existing Runway 
from 60’ to 75’ - Construction 

Special Considerations: Closure of Airport 

Estimated Cost: 

$1,269,000 
Federal Funding (90%) = $1,142,100 
State Funding (5%) = $63,450 
Local Funding (5%) = $63,450 

 

Project Name: Widen Existing Runway to 60’ - Construction 

Description: Runway 12/30 widening to 60’ 

Justification: 60’ width required by FAA 

Triggering Event: Runway Reconstruction  

Operational Issues: Issue NOTAM, Close Airport 

Interrelated Projects: 
Reconstruct Existing Runway - Construction, Widen Runway 12/30 
from 60’ to 75’ - Construction 

Special Considerations: Closure of Airport 

Estimated Cost: 

$271,000 
Federal Funding (90%) = $243,900 
State Funding (5%) = $13,550 
Local Funding (5%) = $13,550 

 



Hector Airport Master Plan 

Page 7-20   

Project Name: Widen Existing Runway from 60’ to 75’ - Construction 

Description: Runway 12/30 widening from 60’ to 75’ 

Justification: 75’ width required by MN SASP 

Triggering Event: Runway Reconstruction 

Operational Issues: Issue NOTAM, Close Airport 

Interrelated Projects: 
Reconstruct Existing Runway - Construction, Widen Runway 12/30 to 
60’ - Construction 

Special Considerations: Closure of Airport 

Estimated Cost: 
$357,000 
State Funding (75%) = $267,750 
Local Funding (25%) = $89,250 

 

Project Name: LED Runway Lighting - Construction 

Description: Replacement of runway lighting with LED fixtures 

Justification: Runway 12/30 will be widened and existing lighting will be displaced 

Triggering Event: 
In conjunction with Widen Runway 12/30 from 60’ to 75’ - 
Construction 

Operational Issues: Issue NOTAM, Close Runway 12/30 

Interrelated Projects: Widen Runway 12/30 from 60’ to 75’ - Construction 

Special Considerations: 
LED fixtures provided for increased reliability, reduced maintenance, 
reduced energy use 

Estimated Cost: 

$264,000 
Federal Funding (90%) = $237,600 
State Funding (5%) = $13,200 
Local Funding (5%) = $13,200 

 

Project Name: Reconstruct Rwy 12 Connector Taxiway - Construction 

Description: Taxiway reconstruction and realignment 

Justification: PCI value and realignment of taxiway to meet FAA Standards 

Triggering Event: 
Latest inspection and projected decline; design of reconstructed and 
widened runway 

Operational Issues: Issue NOTAM, protect construction area from apron traffic 

Interrelated Projects: Reconstruction Taxiway - Design, LED Taxiway Lighting - Construction 

Special Considerations:  

Estimated Cost: 

$133,000 
Federal Funding (90%) = $119,700 
State Funding (5%) = $6,650 
Local Funding (5%) = $6,650 
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Project Name: LED Taxiway Lighting - Construction 

Description: Replacement of taxiway lighting with LED fixtures 

Justification: Taxiway will be realigned and existing lighting will be displaced 

Triggering Event: In conjunction with Reconstruct Taxiway - Construction 

Operational Issues: Issue NOTAM, Close Runway 12/30 

Interrelated Projects: Reconstruct Taxiway - Construction 

Special Considerations: 
LED fixtures provided for increased reliability, reduced maintenance, 
reduced energy use 

Estimated Cost: 

$36,000 
Federal Funding (90%) = $32,40000 
State Funding (5%) = $1,800 
Local Funding (5%) = $1,800 

 

Project Name: Box Hangar Site Preparation and Floor Slab (Design/Construction) 

Description: Site preparation and floor slab for new hangar 

Justification: Grading/Sitework needed and floor slab for new hangar 

Triggering Event: One year prior to hangar construction 

Operational Issues: Issue NOTAM; Protect construction area from apron traffic 

Interrelated Projects: Box Hangar - 5-Unit 

Special Considerations: None 

Estimated Cost: 

$232,000 
State Funding (5%) = $11,600 
Local Funding (5%) = $11,600 
Other Funding (90%) = $208,800 (BIL) 

 

Project Name: Box Hangar Access Taxilane (Design/Construction) 

Description: Taxilane to serve new hangar 

Justification: Taxilane to access new hangar 

Triggering Event: One year prior to hangar construction 

Operational Issues: Issue NOTAM; Protect construction area from apron traffic 

Interrelated Projects: Box Hangar - 5-Unit 

Special Considerations: None 

Estimated Cost: 

$196,000 
State Funding (5%) = $9,800 
Local Funding (5%) = $9,800 
Other Funding (90%) = $176,400 (BIL) 
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Project Name: Box Hangar - 5-Unit 

Description: 5-unit Group I hangar for based aircraft storage 

Justification: Meet demand for based aircraft storage 

Triggering Event: Demand for Group I storage exceeds storage available 

Operational Issues: Issue NOTAM; Protect construction area from apron traffic 

Interrelated Projects: New Hangar Taxilane 

Special Considerations: 
Field verify location of existing buildings to ensure minimum TLOFA 
dimensions are met 

Estimated Cost: 

$1,129,000 
Federal Funding (75%) = $851,400 
State Funding (5%) = $56,400 
Local Funding (5%) = $56,400 
Other Funding (15%) = $164,800 (BIL) 
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Intermediate-Term (5-10 years) Project Funding Summary 

FFY SFY Project Description State Funds Local Funds FAA Funds Other Funds Total 

2027 2028 Pull Behind Mower $          18,750 $           6,250 $                  - $                    - $     25,000 

  Reconstruct Existing Runway - Design 9,500 9,500  171,000  - 190,000  

  Runway 12/30 Procedure Dev. 6,250 6,250 112,500 - 125,000 

    Widen Existing Runway to 60’ - Design 2,050   2,050 36,900  - 41,000  

  Widen Existing Runway from 60’ to 75’ - Design 39,750 13,250 - - 53,000 

  LED Runway Lighting - Design 2,000 2,000 36,000  40,000 

  Reconstruct Taxiway - Design 1,000 1,000 18,000  20,000 

  LED Taxiway Lighting - Design 250 250 4,500  5,000 

  AWOS 8,250 8,250 148,500 - 165,000 

  Beacon 5,500 5,500 99,000 - 110,000 

    2027 Sub-total $          93,300 $        54,300 $     626,400 $                     - $   774,000 

2028 2029 Reconstruct Existing Runway - Construction $         63,450 $        63,450 $  1,142,100 $                     - $1,269,000 

  Widen Existing Runway to 60’ - Construction 13,550 13,550 243,900 - 271,000 

    Widen Existing Runway from 60’to 75’ - Const. 267,750  89,250 -  - 357,000  

    LED Runway Lighting - Construction 13,200 13,200 237,600 - 264,000  

  Reconstruct Taxiway - Construction 6,650 6,650 119,700 - 133,000 

  LED Taxiway Lighting - Construction 1,800 1,800 32,400 - 36,000 

    2028 Sub-total $        366,400 $      187,900 $  1,775,700 $                     -  $2,330,000 

2029 2030 Box Hangar Site Preparation and Floor Slab (BIL) $          11,600 $        11,600 $                  - $        208,800 $   232,000 

  Box Hangar Access Taxilane (BIL) 9,800 9,800 - 176,400 196,000 

  Box Hangar - 5-Unit (BIL) 9,100 9,100 - 164,800 183,000 

  Box Hangar - 5-Unit (AIP) 47,300 47,300 851,400 - 946,000  

    2029 Sub-total $          77,800  $        77,800  $     851,400 $        550,000 $1,557,000  

2030 2031 No project      

    2030 Sub-total $                    -  $                   -  $                  -    $                     -  $                -  

2031 2032 No project $                    - $                   - $                  -    $                     -    $                - 

    2031 Sub-total $                    -  $                   -  $                  -    $                     -  $                -  

    
Intermediate-Term Project Subtotals $       537,500 $      320,000 $ 3,253,500 $        550,000 $4,661,000 

* Projects highlighted in green or gray are interrelated parts of the same project sequence. 
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7 | Section 6 – Capital Improvement Plan – Long-Term (10-20 Years) 

Project Name: Runway 30 Extension 710’ - EA 

Description: FAA-required Environmental Assessment prior to runway extension 

Justification: Preparation for Runway 30 extension 

Triggering Event: Minimum 500 operations of aircraft requiring the extension annually 

Operational Issues: None 

Interrelated Projects: Acquisition of Property for Runway Extension 

Special Considerations: Complete EA prior to Land Acquisition 

Estimated Cost: 

$150,000 
Federal Funding (90%) = $135,000 
State Funding (5%) = $7,500 
Local Funding (5%) = $7,500 

 

Project Name: Runway 30 Ext. 710’ Fee Acquisition for Airport Property 

Description: 
Purchase of property required for runway extension (Parcel 14-02100-
00, 33.3 acres) 

Justification: Preparation for Runway 30 extension 

Triggering Event: Minimum 500 operations of aircraft requiring the extension annually 

Operational Issues: None 

Interrelated Projects: Runway 30 Extension 710’ - EA 

Special Considerations: None 

Estimated Cost: 

$460,000 
Federal Funding (90%) = $414,000 
State Funding (5%) = $23,000 
Local Funding (5%) = $23,000 

 

Project Name: Runway 30 Ext. 710’ Fee Acquisition for Airport Property 

Description: 
Purchase of property required for runway extension (Parcel 33-00140-
00, 7.5 acres) 

Justification: Runway 12 RPZ and Clear Zone Protection 

Triggering Event: Minimum 500 operations of aircraft requiring the extension annually 

Operational Issues: None 

Interrelated Projects: Runway 30 Extension 710’ - EA 

Special Considerations: None 

Estimated Cost: 

$157,000 
Federal Funding (90%) = $141,300 
State Funding (5%) = $7,850 
Local Funding (5%) = $7,850 
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Project Name: Runway 30 Extension 710’ - Design 

Description: Design of Runway 30’s 710’ extension 

Justification: 
Minimum 500 operations of critical aircraft required for extension is 
met 

Triggering Event:  

Operational Issues: None 

Interrelated Projects: Runway 30 Extension 710’ projects - EA and Land Acquisition 

Special Considerations:  

Estimated Cost: 

$87,000 
Federal Funding (90%) = $78,300 
State Funding (5%) = $4,350 
Local Funding (5%) = $4,350 

 

Project Name: Runway 30 Extension 710’ Lighting - Design 

Description: Design of Runway 30’s lighting for the 710’ extension 

Justification: 
Minimum 500 operations of critical aircraft required for extension is 
met 

Triggering Event: Design of runway extension is complete 

Operational Issues: None 

Interrelated Projects: Runway 30 Extension 710’ Lighting - Construction 

Special Considerations:  

Estimated Cost: 

$9,000 
Federal Funding (90%) = $8,100 
State Funding (5%) = $450 
Local Funding (5%) = $450 

 

Project Name: Runway 30 Turnaround - Design 

Description: Design of the Runway 30’s taxiway turnaround 

Justification: 
Figure 4-27 AC 150/5300-13B; Judicial ditch makes full parallel taxiway 
impractical 

Triggering Event: Runway 30 extension 710’ design is complete 

Operational Issues: None 

Interrelated Projects: 
Runway 30 Extension EA, Runway 30 Extension 710’ - Design, Runway 
30 Extension 710’ Lighting - Design, Runway 30 Extension  

Special Considerations:  

Estimated Cost: 

$36,000 
Federal Funding (90%) = $32,400 
State Funding (5%) = $1,800 
Local Funding (5%) = $1,800 
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Project Name: Runway 30 Turnaround Lighting - Design 

Description: Design of the Runway 30’s taxiway turnaround lighting 

Justification: 
Figure 4-27 AC 150/5300-13B; Judicial ditch makes full parallel taxiway 
impractical 

Triggering Event: Design of turnaround is complete 

Operational Issues: None 

Interrelated Projects: 
Runway 30 Extension EA, Runway 30 Extension 710’ - Design, Runway 
30 Extension 710’ Lighting - Design, Runway 30 Extension  

Special Considerations:  

Estimated Cost: 

$5,000 
Federal Funding (90%) = $4,500 
State Funding (5%) = $250 
Local Funding (5%) = $250 

 

Project Name: Runway 30 Extension 710’ - Construction 

Description: Runway 30 extension of 710’ pavement 

Justification: 
Minimum 500 operations of critical aircraft required for extension is 
met 

Triggering Event: Design/bidding of runway extension is complete 

Operational Issues: Issue NOTAM, Close Runway 

Interrelated Projects: 
Runway 30 Extension 710’ - Design, Runway 30 Extension 710’ Lighting 
- Construction 

Special Considerations:  

Estimated Cost: 

$497,000 
Federal Funding (90%) = $447,300 
State Funding (5%) = $24,850 
Local Funding (5%) = $24,850 

 

Project Name: Runway 30 Extension 710’ Lighting - Construction 

Description: Runway lighting for 710’ extension 

Justification: New runway lighting needed for 710’ extension 

Triggering Event: Construction of runway extension 

Operational Issues: Issue NOTAM; Close Runway 

Interrelated Projects: 
Runway 30 Extension 710’ Lighting - Design, Runway 30 Extension 710’ 
- Construction 

Special Considerations:  

Estimated Cost: 

$51,000 
Federal Funding (90%) = $45,900 
State Funding (5%) = $2,550 
Local Funding (5%) = $2,550 
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Project Name: Runway 30 Turnaround - Construction 

Description: Runway 30 taxiway turnaround pavement 

Justification: Figure 4-27 AC 150/5300-13B 

Triggering Event: Design/bidding of turnaround is complete 

Operational Issues: Issue NOTAM, Close Runway 

Interrelated Projects: Runway 30 Extension 710’ projects 

Special Considerations:  

Estimated Cost: 

$203,000 
Federal Funding (90%) = $182,700 
State Funding (5%) = $10,150 
Local Funding (5%) = $10,150 

 

Project Name: Runway 30 Turnaround Lighting - Construction 

Description: Runway 30 taxiway turnaround lighting 

Justification: Figure 4-27 AC 150/5300-13B 

Triggering Event: Construction of runway turnaround 

Operational Issues: Issue NOTAM, Close Runway 

Interrelated Projects: Runway 30 Extension 710’ projects 

Special Considerations:  

Estimated Cost: 

$31,000 
Federal Funding (90%) = $27,900 
State Funding (5%) = $1,550 
Local Funding (5%) = $1,550 

 

Project Name: Airport Perimeter Wildlife Fencing 

Description: Wildlife fencing around the perimeter of the airport property 

Justification: 
Wildlife fencing to be provided and maintained per recommendation 
of the WHSV Report and Wildlife Hazard Master Plan (WHMP) 

Triggering Event: Recommendation of WHSV Report and WHMP 

Operational Issues: Issue NOTAM 

Interrelated Projects: None 

Special Considerations: 
Care when working within Wetland areas, adjacent properties and 
ROW 

Estimated Cost: 

$462,000 
Federal Funding (90%) = $415,800 
State Funding (5%) = $23,100 
Local Funding (5%) = $23,100 
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Project Name: Fee Acquisition for Airport Property - Runway 5 RPZ 

Description: 
Airport property acquisition for Runway 5 RPZ - Parcels 14-02020-00 
(3.9 acres) and 14-02060-00 (2.8 acres) 

Justification: AC 150/5300-13B paragraph 3.13 

Triggering Event:  

Operational Issues: None 

Interrelated Projects:  

Special Considerations: None 

Estimated Cost: 

$91,000 
Federal Funding (90%) = $81,900 
State Funding (5%) = $4,550 
Local Funding (5%) = $4,550 

 

Project Name: Install Jet A Fuel System 

Description: Install above-ground Jet-A fuel system 

Justification: 
Improve safety and reliability of fuel system; provide Jet-A fuel to meet 
demand of larger aircraft 

Triggering Event: End of useful life for tank and system, demand 

Operational Issues: Issue NOTAM; protect construction from apron traffic 

Interrelated Projects: None 

Special Considerations: Project should occur when demand for Jet-A warrants it 

Estimated Cost: 
$500,000 
State Funding (75%) = $350,000 
Local Funding (25%) = $150,000 
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Long-Term (10-20 years) Project Funding Summary 

FFY SFY Project Description State Funds Local Funds FAA Funds Other Funds Total 

2032 2033 Runway 30 Extension 710' - EA $            7,500 $          7,500 $     135,000 $                     -  $   150,000 

    2032 Subtotal $            7,500  $          7,500  $     135,000 $                     -    $   150,000  

2033 2034 Runway 30 Extension 710' - Fee Acquisition for 
Airport Property (Parcel 14-02100-00, 33.4 acres) 

$          23,000 $        23,000  $    414,000 $                     -  $   460,000  

  Runway Extension 710' - Fee Acquisition for 
Airport Property (Parcel 33-00140-00, 11.4 acres) 

7,850  7,850  141,300  -    157,000  

    2033 Subtotal $          30,850  $        30,850 $     555,300  $                     -    $   617,000  

2034 2035 Runway Extension 710' - Design $            4,350 $          4,350 $     78,300 $                     -    $     87,000 

  Runway Extension 710' Lighting - Design 450 450 8,100 - 9,000  

  Runway Turnaround - Design 1,800 1,800 32,400 - 36,000 

  Runway Turnaround Lighting - Design 250 250 4,500 - 5,000 

    2034 Subtotal $            6,850  $          6,850  $     123,300 $                     -    $   137,000  
2035 2036 Runway Extension 710' - Construction $          24,850 $        24,850  $     447,300  $                     -    $   497,000  

  Runway Extension 710' Lighting - Construction 2,550 2,550 45,900 - 51,000 

  Runway Turnaround - Construction 10,150 10,150 182,700 - 203,000 

  Runway Turnaround Lighting - Construction 1,550 1,550 27,900 - 31,000 

    2035 Subtotal $          39,100  $        39,100  $     703,800  $                     -    $   782,000  
2036 2037 Airport Fencing $          23,100  $        23,100  $     415,800 $                     -    $   462,000  

  Fee Acquisition for Airport Property, Rwy 5 RPZ 
(Parcels 14-02020-00 and 14-02060-00, 6.7 acres) 

$            4,550  $           4,550 $       81,900  $                     -    $     91,000  

    2036 Subtotal $          27,650  $        27,650  $     497,700 $                     -    $   553,000  

2037 2038 Install Jet A Fuel System $        350,000 $      150,000 $                  -  $                     -    $   500,000  

    2037 Subtotal $        350,000 $      150,000 $                  -    $                     -    $   500,000 

2038 2039 No project $                     - $                   - $                   - $                     -    $                - 

    2038 Subtotal $                     - $                   -    $                  -    $                     -    $                - 

2039 2040 No project $                     - $                   - $                   - $                     -    $                - 

    2039 Subtotal $                     - $                   -    $                  -    $                     -    $                - 

2040 2041 No project $                     -    $                   - $                  -    $                     - $                - 

    2040 Subtotal $                     - $                   -    $                  -    $                     -  $                - 

2041 2042 No project $                     - $                   - $                  -    $                     -    $                - 

    2041 Subtotal $                     - $                   -    $                  -    $                     -    $                - 

    Long-Term Project Subtotals $        461,950 $      261,950 $ 2,015,100 $                     - $2,739,000 

* Projects highlighted in gold are interrelated parts of the same project sequence. 
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7 | Section 7 – Recommended Projects Not Included in the 20-year CIP 

7.7.1 Airport Sponsored Projects 
Certain projects recommended in the Master Plan are the sole financial 

responsibility of the airport sponsor, therefore were not included in the CIP. 

• Monitor the FAA’s and EPA’s progress for updated regulation and replacement 

for AvGAS (Section 4.7.1).  It is recommended that 1D6 monitor the FAA and 

EPA’s progress for updated regulations and replacements for AvGas and comply 

with new regulations as they are enacted. 

• Mitigate wildlife attractants and hazards per the WHSV Report (Section 4.7.5). 

It is recommended that the airport sponsor maintain all necessary depredation 

and hazing permits to allow the removal of wildlife from airport grounds when 

necessary. 

• Conduct evaluations of the airport’s water distribution system and electrical 

service (Section 4.7.7).  It is recommended that a water service evaluation study 

be completed to ensure that when new facilities are proposed, adequate 

services are available.  It is further recommended that an electrical power 

evaluation be completed to identify the feasibility of bringing more reliable 

three-phase power to the site vs. providing a backup generator for emergency 

use.  These studies are to be used to identify capacity and service deficiencies. 

• Conduct a boundary survey and mitigate possible encroachments to Airport 

Property (Section 4.8).  It is recommended that the Airport conduct a boundary 

survey to determine actual property lines.  If additional encumbrances are 

found, it is recommended the Airport prepare and file the necessary easement 

documents for the these and any other items discovered. 

• Reduce solid waste generation and improve recycling rates at the airport with 

a sustainability plan (Section 4.7.8).  Such a plan can help bring the airport into 

compliance with the statute and yields long-term benefits such as reduced 

energy consumption, reduced hazardous and solid waste generation, reduced 

greenhouse gas emissions, improved water quality, improved community 

relations and cost savings. 
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7.7.2 Projects Beyond 20 Years 
Certain projects recommended in the Master Plan are not anticipated to be 

completed within the 20-year planning period. 

• Parallel Taxiway (Section 4.5.2.1).  It is recommended that the construction of a 

partial parallel taxiway be planned as the goal for the Ultimate condition, 

designed to accommodate ADG II aircraft when operations support its 

construction, which for a parallel taxiway is more than 20,000 operations per 

year. 

• Monitor and update runway designations as needed (Section 4.5.1.4).  As each 

runway’s current magnetic heading changes, runway designation markings 

should be updated.  All signage references to the runways should also be 

updated.  Airport pavement markings are repainted approximately every three 

years by MnDOT Aeronautics, and the total cost of the project is paid for by 

State funds.  The implementation year for the project will be coordinated with 

the FAA’s schedule of updating runway designation in charts and other 

publications.  A runway designation evaluation may also be triggered by the 

adoption of a NPE approach. 

7 | Section 8 – Opportunities for Revenue Enhancement 

Airport sponsors are responsible to seek opportunities to bring in additional revenue 

when possible.  Any revenue-generating activity pursued should not negatively impact 

the safety of the public or any aircraft operations. 

Opportunities for revenue enhancement at 1D6 might include: 

• Fees for overnight parking of automobiles 

• Offering more land for rent for non-aeronautical uses, within FAA standards for 

safety and grant assurances 

• Verifying that land rental rates for agriculture or private hangars are in line with 

going rates in the region 

• Enlarging the profit margin on fuel flowage 

• Fees for overnight aircraft tie-down 

• Leases of land for new private or corporate hangar construction 

Non-aeronautical revenues provide an opportunity for a sponsor to establish new types 

of lease revenue, based on the use of existing land parcels at the airport.  Short term 

leases of land for agriculture, for instance, allows the airport sponsor to increase 

revenues while maintaining control of the future use of the land.  The Sponsor must 

keep in mind the restrictions placed on these activities by 14 CFR Part 139, wildlife 

hazard concerns, and grant assurances. 
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7 | Section 9 – Capital Improvement Plan – Summary 

Term 
State 
Funds 

Local 
Funds 

FAA 
Funds 

Other 
Funds 
(BIL) 

Total 

Short-Term $194,383 $129,383 $1,743,894 $             - $2,067,660 

Intermediate-Term 537,500 320,000 3,253,500 550,000 4,661,000 

Long-Term (Ultimate) 461,950 261,950 2,015,100 - 2,739,000 

TOTAL $1,193,833 $711,333 $7,012,494 $550,000 $9,467,660 

*Note:  Costs in Fiscal Year 2022 dollars.  Major airport capital improvement projects 

shown.  Project sequence is subject to change based on changes in local priority or 

funding availability. 

The scope, design, and cost estimates of most projects will need to be reconfirmed prior 

to requesting funding.  Many projects will require additional planning, environmental 

documentation, design, and coordination with users, FAA, and others about design 

features and ongoing operations during construction. 


