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CITY OF HECTOR
REGULAR MEETING
HECTOR COMMUNITY CENTER – 7:00 P.M.

AUGUST 10, 2015

PRESENT: Mayor Steven Squibb, Council Members Chuck Gentry, Doug Best, Penny Kandt and Ralph Bergsma.  

STAFF PRESENT: Kathy Blackwell, Jerome Schueller, Staci Skoog-Bownik, Clifton Allen, and Gary Groen.  

ALSO PRESENT: Mike Jacoby, Ron Ruona, Marlys Hagstrom, Penny Macik, Marty Lawson, Rebecca Heerdt, and Lowell Grimm.  

AGENDA – MOTION by Doug Best, seconded by Ralph Bergsma and carried unanimously to approve the agenda with the addition of Paul Kramer’s payment agreement.  MOTION by Chuck Gentry, seconded by Doug Best and carried unanimously to approve the consent agenda.  

AEM – Gary Groen presented the second quarter 2015 report.  Groen reviewed the summary of cash values from 2012 to present and reviewed the expenses and revenues.  Groen reminded that preparation work for 2016 budget process should be scheduled and that the preliminary levy needs to be certified in September.  

PROJECT UPDATES – Clifton Allen provide updates on all five projects.  The wastewater plant project is on schedule and approximately 20% complete.  Allen reviewed the water plant, water tower, city wide rehab and CSAH project schedules.  A discussion was held regarding the Rural Development funding.  It was agreed that no additional funds would be requested from RD at this time for unknown contingencies.  MOTION by Chuck Gentry, seconded by Ralph Bergsma and carried unanimously to approve pay request #3 from Gridor Construction in the amount of $291,319.58, pending approval from Rural Development.  

RESIDENTS – Mike Jacoby stated that he was unable to view the DVD copy of the last meeting.  Mayor Squibb stated that the city will have their IT consultant resolve the issue.  Jacoby inquired whether the city or EDA had discussed the possible closing of the American Bar and Grill and the effect it could have on the community.  Council Best and Mayor Squibb commented that informal discussions have taken place on the subject.  Jacoby then inquired if there was a pending vacancy on the council.  

RESIGNATION – Councilor Chuck Gentry stated that he is moving out of state and is resigning from the Hector City Council effective August 11, 2015.  Mayor Squibb announced the vacancy would be handled in the same manner as the last vacancy.  Any person interested in being appointed to the City Council is asked to obtain a form and list of questions from City Hall.  

530 DOUGLAS AVE E – Marlys Hagstrom commented how nice it was to have the fire damaged house removed.  Hagstrom went on to comment about the city allowing accessory buildings on under sized lots on a case by case basis rather than the lots remaining vacant.  Clerk Blackwell stated that process is in place within the current zoning ordinance by obtaining a conditional use permit.  

AIRPORT – Councilor Bergsma reported that an advisory committee meeting is scheduled for Thursday to discuss projects and the flight breakfast.  Councilor Gentry asked Clerk Blackwell to look into hangar rents received to date.  

EDA – It was noted that Prairie View is nearing full occupancy and that remodeling projects are still being discussed.  

POLICE – Penny Kandt and Doug Best reported a very successful national night out and thanked the Community Spirit Group, Hector Fire Department and Hector Ambulance Service for their contributions.  It was noted that the officers are being more visible in the community.  Kandt and Best stated they had met to discuss the administration of the department.  Following a discussion, MOTION by Chuck Gentry, seconded by Ralph Bergsma and carried to hire Doug Best to serve in an interim position as Part-time Police Chief with a wage of $1,800 per month.  Best abstained from the motion.  

PUBLIC WORKS – The council had no questions on Jerome’s monthly report.  Mayor Squibb noted that city staff should not be signing for any packages that have been ordered by a contractor for any of the construction projects.  The fill at the compost site was discussed.  Tree trimming is scheduled for next week.  It was noted that community center roof repairs should be included in the 2016 budget.  

LIBRARY – Mayor Squibb reported that the Pioneerland Board has done some restructuring and Laurie Ortega is now the director.

241 BIRCH AVE E – Casey Clark still has not completely vacated the building.  Officer Koford will be asked to contact Clark again.  It was agreed that the office area should be demolished due to mold infestation.  Use of the storage building was not yet determined.

PAUL KRAMER – The council agreed that since Mr. Kramer failed to make the monthly payments as agreed upon, the previous waiving of late fees would be reversed and the entire outstanding bill is again owed to the city.  
 
BUILDING OFFICIAL – Councilor Best asked Clerk Blackwell to assist in arranging a meeting with Kevin Klawitter, Darin Haslip and himself regarding the structure at 441 Elm Ave E. 

MOTION by Chuck Gentry, seconded by Doug Best and carried unanimously to adjourn the meeting.



______________________________
Kathy L. Blackwell, City Clerk



