MEETING MINUTES
CITY OF HECTOR
REGULAR MEETING
HECTOR COMMUNITY CENTER – 7:00 P.M.

SEPTEMBER 8, 2014

PRESENT: Mayor Steven Squibb, Council Members Greg Radermacher, Doug Best and Ralph Bergsma.

ABSENT: Councilor Chuck Gentry

STAFF PRESENT: Kathy Blackwell, Hugh Veit, Jerome Schueller, Pat Callahan, and Gary Groen.  

Mayor Squibb called the meeting to order at 7:00 p.m. following the pledge of allegiance.

AGENDA – MOTION by Greg Radermacher, seconded by Doug Best and carried to approve the agenda with the following additions: a second set of payables, Resolution 2014-26, Resolution 2014-27, Resolution 2014-28, Resolution 2014-29, radio read water meter project, estimate and design for city hall office furniture, and outstanding utility bill at 451 Birch Ave W.  MOTION by Doug Best, seconded by Greg Radermacher and carried to approve the consent agenda.

PROJECT – Engineer Hugh Veit gave the council a project update.  Hugh explained that the USDA Rural Development engineer retired but he had started the approval process for the Hector project.  Hugh would like to bid the water and waste water work together.  Per Hugh’s suggestion a MOTION was made by Doug Best, seconded by Greg Radermacher and carried to approve the plans pending approval by city staff, the Mayor and Ralph Bergsma; and to authorize the Mayor and City Clerk to advertise and open bids.  Hugh will be introducing the council to the project engineer and on site engineer at an upcoming meeting.

TRIPLE J – Jerome Schueller noted that Triple J has been charged penalties in the last few months due to the waste they are discharging into the system.  Hugh would like to meet with Triple J to try to resolve the issues.  

BUDGET/LEVY – Gary Groen with AEM presented a preliminary budget and levy.  Gary and the Mayor explained the city’s past decisions on not including 100% of the certified LGA in the budget.  Gary reminded the council that in 2014 a Capital Project Fund was created and changed how the city will now budget for large purchases.  It was suggested by the Mayor to budget 100% of the certified LGA in 2015.  City staff noted that more time was spent on planning for equipment and large purchases.  However including everything and playing “catch up” all in one year was not practical.  MOTION by Doug Best, seconded by Ralph Bergsma and carried to adopt Resolution 2014-28 that certifies a total Preliminary Levy to the Renville County Auditor in the amount of $650,000.  MOTION by Doug Best, seconded by Ralph Bergsma and carried to adopt Resolution 2014-26 that closes certain funds and transfers the cash balances of $79,327 from those funds to the Capital Project Fund.   

COMMUNITY CENTER – The Council approved a request from the Hector Lions to recycle inoperable appliances that are in the rear kitchen area of the Community Center.  The Lions are also moving some items from the rear kitchen to the small kitchen so the items can be utilized.  

HOMECOMING PARADE – MOTION by Ralph Bergsma, seconded by Doug Best and carried to adopt Resolution 2014-29 to close TH 4 on September 26, 2014 for the BLS Homecoming Parade.

[bookmark: _GoBack]AIRPORT – Ralph Bergsma stated that plans for the fly in breakfast are all set.  Ed Newberg’s new hangar will be used for the breakfast.  The Council approved Resolution 2014-27 regarding the MnDOT grant agreement that had previously been approved by Motion in June.  Bergsma noted that the engineer and City Clerk will be meeting with FAA and MnDOT to review Capital Improvements for 2015.

FIRE/AMBULANCE – Mayor Squibb reported that the ambulance passed the MN Regulatory Board inspection and the pumper truck was recertified.  It was noted that local agencies and groups should coordinate efforts to deal with stranded motorists for this coming winter season.

EDA – The parking lot at Prairie View will be seal coated yet this fall depending on soil conditions.  Roger Newman accepted the vacant position on the EDA board following Bob Lange’s passing.  

POLICE – Chief Callahan expressed his thanks to the Fire Department for their work at the National Night Out event at pool.  Chief Callahan presented a mutual aid agreement for the 2015 Towards Zero Deaths enforcement grant.  Callahan explained how the Renville County Sheriff’s office and the other Police Departments would work together on enforcement.  Mayor Squibb and Councilor Best expressed support of the agreement.  MOTION by Doug Best, seconded by Greg Radermacher to approve the mutual aid agreement for the 2015 TZD enforcement grant.  MOTION by Ralph Bergsma, seconded by Doug Best to set the annual license fee at $2.00 per hen chicken.  

MAINTENANCE – Jerome Schueller reported that he and Kathy Blackwell had met with FEMA and identified three projects related to damage caused by the flooding in June.  FEMA will reimburse 75% of the costs and the state will reimburse the remaining 25%.  Schueller stated that the cities of Bird Island and Buffalo Lake are interested in sharing a bucket truck.  Schueller reported that two watermain breaks were recently discovered and repaired.  The Council reviewed information and costs of a radio read water meter project from Ferguson Waterworks.  The Council agreed the project should be pursued and directed Schueller to get a cost from a second vendor for the October meeting. 

LIBRARY – Mayor Squibb noted circulation numbers and participation in the summer reading program were impressive.  The Friends of the Library have agreed to fund new computer equipment.  Mayor Squibb reported on last Pioneerland Board meeting he attended.   

CITY HALL – Clerk Blackwell reviewed the cost estimate and design for new furniture at City Hall received from Bennett Office Technologies.  The Council directed Clerk Blackwell to obtain a second estimate.  

TAX-FORFEITED LAND – The Council again discussed the two tax-forfeited parcels in Hector.  Clerk Blackwell will contact Commissioner Kramer for more information.  

TRAILER COURT UTILITY – The Council agreed to make no change in the way the trailer court is billed for water and sewer service and access charges.

530 DOUGLAS AVE E – The city will hold a public hearing in regards to taking action on the blighted property at 530 Douglas Ave E.

UTILITY BILL – MOTION by Ralph Bergsma, seconded by Greg Radermacher and carried to allow a credit of $145.38 for the sewer portion of Harold Witte’s utility bill when an outside hose was left running by accident.  

ELECTION JUDGE – MOTION by Doug Best, seconded by Ralph Bergsma and carried to set the hourly rate of pay for Election Judges at $13.50.

451 BIRCH AVE W – The council agreed that no late fees on this account would be waived.  Clerk Blackwell sent the property owner a letter regarding the outstanding bill back in March and noted that additional late fees would be charged if the bill was not paid within 30 days.  

MOTION by Doug Best, seconded by Ralph Bergsma and carried to adjourn the meeting.



______________________________
Kathy L. Blackwell, City Clerk
