Hector City Council Minutes
January 13, 2014 – 7 PM
Hector Community Center

Present:  Mayor Steven Squibb, Council Members Greg Radermacher, Chuck Gentry, Ralph Bergsma, & Doug Best.  Absent:  None

Also Present:  Hugh Veit – Moore Engineering, Todd Hagen – Ehlers & Associates,  Jacey Nelson, Julia Lothert, Kathy Blackwell, Marty Lawson, Ronald Ruona, Marlys Hagstrom, Penny Macik, Gary Bipes, Ruth Hamilton

City Staff Present – Karen Neuman, Patrick Callahan, Jerome Schueller, Stephanie Whalen

The meeting was called to order at 7 PM by Mayor Steve Squibb, followed by the pledge of allegiance.   

The mayor welcomed the group out to the first meeting of 2014, and  then moved on to the agenda.
  
The following items were added to the agenda –6.C  John Hubin Letter, 6.D Citizen Time, H.7 Karen Neuman vacation time.   With the addition of these, a motion was made by Ralph to accept the agenda, seconded by Doug – All voted for, none voted against – motion carried.
After a quick review of the items on the consent agenda was performed, Steve thanked the Kirgiss’s for their donation to the Ambulance and Fire services.  At that point Doug motioned to approve the consent agenda items as presented, Ralph seconded.  All voted for, none voted against – Motion carried.

Mr. Hugh Veit took the floor at that time to discuss:
a) At the point where the USDA loan was signed, the direction from them was that the city should apply the available funds it had from the Triple J agreement to pay off the remaining balance of the PFA loan the city presently has open.  The agreement however did not specify when that had to be paid, and so after some discussion it was decided to continue to make the regular twice yearly payments and then near loan closing to pay off the balance.  This reduces the impact of the interest we can earn in during the project with the remaining amount of interest to be paid.
b) The council had previously discussed moving the water tower to either the existing fire hall property or to a location north of town so that the property it currently sits on would be more marketable for sale.  Based on that request, analysis was performed regarding piping location and size to make that work with current underground structure.  Based on that analysis, it was determined that it would likely cost $100,000 or perhaps more to relocate due the size of the mains, and the need to cross the highway.  Based on this the council decided it was best to leave it near where it is presently, but to clean up what we can at the tower site (pump houses).

Mr. Todd Hagen took the floor to review the bids for the bond offering  for the Streets & Infrastructure project:
a) The council was provided with a package of information showing the details of the bond bid process.  The lower bidder was BOSC Inc. from Milwaukee, WI with secondary backing from SunTrust from Atlanta, GA.  The interest rate came at .75% which was above the original amounts presented, however because of market movement the increase was in line with expectations.  The council was then presented with Resolution 14-08 authorizing completion of the bond sale, and transfer of the funds, on a motion by Greg, seconded by Ralph; All voted for, none voted against – motion carried

Mr. John Hubin had delivered a letter to the city office and requested that it be read during the meeting
b) The following was read to the audience:
Dearest Councilors,  How tough would it be for the City to have the equipment to be able to assist elderly residents by removing the windrow made by the snowplows especially after they have attempted to shovel out their driveway in order to get to the senior dining site, medical appointments and like?  If this saves the live of one elderly person who may need emergency service wouldn’t this be worth the effort??  Have residents in need sign up for it and lets find a way to get the funding that other cities get for doing this as a service.  Thanks for considering, John Hubin.  
This was tabled for this meeting, and will be added to the February agenda.

Ms. Marty Lawson & Ms. Ruth Hamilton spoke during the public time inquiring why it was that none of the city council members had been present at the settlement hearing for the former administrator.  They believed this reflected negatively on the community, as we represent the city.  Mr. Sheryl Reuber inquired about the restitution amount and details, which the Mayor answered was in process as its necessary to detail out what is cost related to the actual crime, and what is cost resulting from having to move forward.  The council members spoke up with their thoughts on the hearing and particulars on why they choose not to attend, but had made their wishes known to the County attorney prior to the meeting.

Ordinance 75 regulating and controlling the use of ATV/OHV’s on City Streets had completed its necessary readings, and was presented as Resolution 14-07.  On a motion by Greg adopting the resolution, seconded by Chuck; All voted for, none voted against – motion carried

Ambulance & Fire:
Steve reported from the ambulance service that the new CPR device had been received and while formal training would be happening in the next couple of weeks, the staff was able to make it work on the CPR doll.  

EDA
Steve discussed the meeting with Welcome Home Management at the last meeting.  They are at this time actively working on filling the empty spots at Prairie View, and will be adjusting their marketing strategy in a way that they feel will produce better results.  

Police
The Chief’s monthly report was available for the council to review prior to the meeting; nothing was noted during the meeting requiring attention.  At that point the council got into discussion around the squad car & response time and squad car purchase.  The Chief and Council discussed the response time issue, and after some discussion the council directed that the officers would continue to be allowed to take call from their homes with the 30 minute response time, however the squad car would no longer leave town.  The chief would continue to take his squad to his residence, due to the always on call nature of his position.
[bookmark: _GoBack]The Chief then presented information on the purchase of replacement squad car for the 2005 car.  As the council had previously discussed, the options discussed were both SUV style vehicles.  After much discussion about the cost differences and sizes, and input from the public, the council directed to put the cities name on the list for a 2015 Tahoe and when amounts become known to bring a proposal for final approval.  At that time, a request was made to work with Pro Action out of Willmar MN on the lighting package, and because of the amount to not competitively bid the work.  The council felt that since we have used them in the past with success and the county uses them that it would be appropriate to deal with them on an estimate basis and approve spending from that.

Public Works
The Public Works report was available to council for review, no major issues were noted.  

Administration
With the approval of the bond offering for the streets project, a plan needs to be developed to invest that money while the project is occurring.  The Mayor requested a couple of members to form a committee to talk with Jack from Ehlers Investments and formulate a plan.  Chuck volunteered to work on that with Steve.
The resolutions approving the yearly required assignments was presented including 14-01 Official Designations & Assignments for 2014, 14-02 City Authorization, 14-03 Financial Institutions & 14-04 Electronic Transfer.  After a summary of the details of the ordinance by the Mayor, a motion was made by Doug Best to adopt Resolutions 14-01 through 14-04, seconded by Greg;  All voted for, none voted against – motion carried
Chuck presented a request from the Personnel committee regarding all of the hours that Karen has been putting, and that based on her hours they felt it appropriate to grant her 28 hours of paid vacation.  Chuck motioned to grant the hours, seconded by Doug;  All voted for, none voted against – motion carried

At this a motion was made by Greg, seconded by Chuck to close the meeting for the purpose of negotiation with the prospective clerk, and performance review of the police chief.  All voted for, none voted against – motion carried

The meeting reopened at approximately 10:15 PM, at which time the Mayor provided a summary of the closed meeting activities, including that an agreement had been reached with the clerk candidate, and that the Chief’s review was under review.

At that time, on a motion by Chuck and seconded by Greg, the Clerk position was to be offered to Kathy Blackwell, pending a successful background check, at the agreed upon terms and conditions.  All voted for, none voted against – motion carried

Ralph motioned to adjourn at approximately 10:20 PM, Greg seconded.  All voted for, none voted against – Motion carried

_________________________________________________
Steven R. Squibb, Mayor
