Hector City Council Minutes
[bookmark: _GoBack]February 10, 2014 – 7 PM
Hector Community Center

Present:  Mayor Steven Squibb, Council Members Greg Radermacher, Chuck Gentry, Ralph Bergsma, & Doug Best.  Absent:  None

Also Present:  Hugh Veit – Moore Engineering, Cheryl Glaeser – Southwest Initiative Foundation, Kathy Blackwell & Mike Jacoby

City Staff Present – Karen Neuman, Patrick Callahan & Jerome Schueller

The meeting was called to order at 7 PM by Mayor Steve Squibb, followed by the pledge of allegiance.   

The mayor welcomed the group, and then moved on to the approval of the agenda.
  
The following items were added to the agenda –8.H.4 – Barberg Water/Mowing Bill, 8.H.5 DOT Meeting, 8.H.6 – Two Way Frequency Licensing.   With the addition of these, a motion was made by Doug to accept the agenda, seconded by Greg – All voted for, none voted against – motion carried.
The consent agenda included approval of the minutes from the January meeting, and payables.  A motion was mad by Greg to approve the consent agenda items as presented, Chuck seconded.  All voted for, none voted against – Motion carried.

Ms. Cheryl Glaeser took the floor to present information regarding the Southwest Initiative Foundation.  She explained their mission, funding sources and goals and talked about the efforts they have made in our community including working with the BLHS Foundation and Hardware Hank.  The council had no questions, so we thanked her for the presentation.

Mr. Hugh Veit took the floor at that time to discuss:
a) County Joint Agreement – Hugh had been hoping to have an agreement ready to go for this meeting, however was unable to get it wrapped up with the county staff.  The good news coming out of it was that it appears the county is willing to commit a larger share of dollars that originally expected. 
b) Minnesota Department would like to piggy back some additional ADA work on the sidewalk ramps at birch and cedar with the city during the street problem.  The council expressed a willingness to work with them on this.

Mike Jacoby took the floor to ask about the Roof at the city office and was it really a good idea to be doing it now with the current weather.  Steve explained that we had asked the contractor at the time they were hired about this, and assured that any problems would be covered by warranty.   Mike also mentioned the situation with Hardware Hand and his concern over loosing another business in town.  This concern will be added to the EDA meeting for discussion and recommendations on how the city can help.

Ambulance & Fire:
Doug reported that almost all of the ambulance members have now been trained on the Lucus CPR device and the remaining ones will be cleaned up during the next training sessions.

EDA
Chuck discussed the upcoming EDA meeting, and Prairie View financials.  As of the meeting, the city is still waiting on final numbers for 2013, so the mayor will follow up with Welcome Home and AEM to ensure those are delivered.

Police
The Chief’s monthly report was available for the council to review prior to the meeting; nothing was noted during the meeting requiring attention.  The colder weather in January seems to have cut down on the activity.

Doug then presented a question from the Chief regarding the requested on-call pay increase that was included in the 2014 budget, and was that increase actually approved by the budget approval or did it require a separate approval.  After some discussion within the council it was decided that the increase dollars were allowed as part of the budget approval, the increase had not been approved for the employees.  At that point in discussion, Steve offered his opinion that an increase in pay which would bring the Police comparable to the Ambulance seemed unfair given the already approved response time (30 minutes).  Doug offered a motion to grant an increase to $1.25 per hour, which after 3 calls for a second died for lack of action.  The current rate of $1.00 per hour will remain for 2014, and be reevaluated in 2015.

Public Works
The Public Works report was available to council for review, no major issues were noted.  

Jerome presented the council with a state bid for replacement of the city water/sewer department vehicle.  Per the council’s request, the bid is for a ½ ton crew cab pickup with a work style topper on it allowing tools and equipment to be protected, but without the cost of work body.  The bid was for $32,595.02 from Nelson Auto Center in Fergus Falls.  On a motion by Doug, and seconded by Greg the bid was approved. All voted for, none voted against – Motion carried.  The existing truck will be put up for sale on MnBid when the new one arrives.

Jerome then presented the council with two bids for replacement of the Bushhog midmount lawnmower.  One was from Lano Equipment for $6000, and the other from Kranz Lawn & Power for $8148.31 ($7624.15 without sales tax).  Both bids included a trade in for the existing unit, the Lano bid was for a matching Grasshopper unit, Kranz was for a Snapper Pro.  Based on the city’s satisfaction with the existing grasshopper front mount, and prior experience with the lower bidder, Ralph offered a motion to accept the bid from Lano Equipment.  The motion was seconded by Doug; All voted for, none voted against – Motion carried.

Administration
The mayor presented a review of the details of the following resolutions:
14-09 – At the end of 2013, the fire department made a donation to the city for $5000 requesting that money be placed into its capital equipment truck fund.  This directs that transfer to be completed.
14-10 – Seems the USDA Grant/Loan that the city received to purchase fire equipment was started, however the paperwork to close it and receive the money was never completed.  This resolution directs USDA to start the process of closing out, at which point the city will receive the money to cover what it already spent (all equipment has already been paid for).
14-11, 14-12 & 14-13 – the USDA office in Willmar is in the process of cleaning up and organizing its files regarding the infrastructure project, and has been unable to locate final approved resolutions covered the city’s agreement to enter into the loan/grant.  These resolutions provide that approval.
Greg motioned to adopt resolutions 14-09 through 14-13, seconded by Chuck.  All voted for, none voted against – Motion carried.

Steve & Chuck presented the results of their meeting with Jack Fay from Ehlers Investments.  Ehlers Investment is a subsidiary of organization that assisted with the bond issue, specializing in investing and managing bond proceeds for government entities.  The meeting reviewed where the money would be located, what the fee structure would be and how and when the city would access it.  It was recommended to approve entering into an agreement with Ehlers Investment.  Ralph motioned to enter into a contract with Ehlers, which was seconded by Greg.  All voted for, none voted against – Motion carried.

Steve presented information from Steve Altman regarding the need to have a backup plan for the cities data/software server.  Mr. Altman’s recommendation was to utilize a combination of cloud based backup along with a local hard drive backup up.  The cloud based service will cost $500 per year, and the hard drives would be a one-time purchase.  Greg motioned to direct Steve Altman to perform the work at a cost not to exceed $1000, which was seconded by Doug.  All voted for, none voted against – Motion carried.

Chuck presented a letter regarding Peter Barberg’s outstanding water and mowing bills with the city.  Mr. Barberg has since passed away and his brother is attempting to get the situation resolved.  He had provided a check for $300 along with the letter which requested any assistance the city could provide.  As we have worked with these situations on a case-by-case issue in the past, Chuck offered a motion to accept the $300 against the outstanding water bill, write off all accumulated fees resulting from the unpaid water bill, and then roll the unpaid mowing expenses to the property taxes.  This was seconded by Doug; All voted for, none voted against – Motion carried.

Steve presented a letter to the city from the Minnesota Department of Transportation about an upcoming community meeting regarding road projects.  After a review of the map, and proposed projects it was determined that no attendance was necessary.

Steve presented a letter from an organization offering to provide assistance with maintaining the cities two way radio license.  At this time, the city has no interest in maintaining that license as it does not work with existing ARMER system, and that is the direction the county would like us moving so that joint communication is possible as required.  This communication was delegated to the round file.

At this a motion was made by Doug, seconded by Greg to close the meeting for the purpose of a performance review of the police chief.  All voted for, none voted against – motion carried

On a motion by Doug to reopen the meeting, and seconded by Greg; All voted for, none voted against – Motion carried.  The meeting reopened at approximately 8:15 PM, at which time the Mayor provided a summary of the closed meeting activities including that final documentation would be completed and the Chief’s review considered complete.

Doug motioned to adjourn, seconded by Ralph.  All voted for, none voted against – Motion carried.



_________________________________________________
Steven R. Squibb, Mayor
