Hector City Council Minutes
[bookmark: _GoBack]December 9th, 2013 – 7 PM
Hector Community Center

Present:  Mayor Steven Squibb, Council Members Greg Radermacher, Chuck Gentry, Ralph Bergsma, & Doug Best.  Absent:  None

Also Present:  Hugh Veit – Moore Engineering, Todd Hagen – Ehlers & Associates, Steve Clobes – Clobes Sanitation, Brad Falteysek – AEM Financial, Marty Lawson

City Staff Present – Karen Neuman, Patrick Callahan, Todd Kramer, Ken Rodmyre, Stephanie Whalen

The meeting was called to order at 7 PM by Mayor Steve Squibb, followed by the pledge of allegiance.   

Those in attendance were then informed by the Mayor that under new Minnesota law, the Truth-in-Taxation hearing was no longer required to be a separate special hearing.  At that point, Mr. Brad Falteysek from AEM Financial was introduced and reviewed the final budget numbers.  Brad reviewed the new MN Tax law changes that will make the City exempt from sales tax, which was estimated at a $35,000 savings, which is being used to limit the levy to 3%.  Because of the increase in taxable value within the city, the actual amount of the tax increase per property should actually be limited and perhaps less than the amount of the levy increase.  There was a question regarding non-homestead property from the audience and how that would be affected.  The increased value will have an equal effect on that as well.  The council thanked Brad and his team for their work, and as no further questions were asked, the meeting moved on.
  
The following items were added to the agenda –5.04 Resolution 13-52 Accepting Donation to the Police Department from the Hector Lions & 6.C Steve Clobes contract renewal request.  With the addition of these a motion was made by Ralph to accept the agenda, seconded by Doug – All voted for, none voted against – motion carried.
A quick review of the items on the consent agenda was performed, at which point Greg motioned to approve the consent agenda items as presented, Chuck seconded.  All voted for, none voted against – Motion carried.

Mr. Hugh Veit took the floor at that time to discuss:
a) Hugh presented a request for approval of bids for soil boring and construction testing that will be required during the streets & infrastructure project.  Moore had solicited bids from four companies, and received three of them back.  The lowest bidder was Independent Testing Technologies (ITT) from Waite Park, MN at $49,527.  Hugh informed the council that this amount was below the project estimate of about $70,000.  A motion was made by Chuck, and was seconded by Doug; All voted for, none voted against – motion carried.

Mr. Todd Hagen took the floor to review the Interim Financing Package for the Streets & Infrastructure project:
a) The council was provided with a package of information showing the details of the bond offering, and the required amounts to meet our commitments.  The amount will be $8.3M with a three year maturity, of which the city will have option to pay that off starting within one year of the bond issue.  Preliminary interest rates are in the .55% range, and the bonds will require interest only payments up to the point of maturity.  The city has the option to purchase a bond rating from the State of Minnesota, which should provide the best possible rate.  The council was presented with two resolutions for approval, which were 13-53 Resolution providing for the sale of $8,300,000 General Obligation Temporary Water and Sewer Revenue Bonds, Series 2014A and 13-54 Resolution Authorizing the City to Enter into a Credit Enhancement Program Agreement with the Minnesota Public Facilities Authority.  On a motion to adopt resolutions 13-53 & 13-54 by Doug Best, seconded by Chuck Gentry; All voted for, none voted against – motion carried
b) At that point Todd walked the council through some required reporting that must be done each year to the State of Minnesota relative to any bond issues that it has in place during the year.  Ehlers & Associates will provide this service on behalf of the new bond issue, and would be willing to provide that for all of the other current bond issues outstanding at no cost for this year.  Chuck motioned to hire Ehlers & Associates to perform the work, if Northland Securities hadn’t already started the work.  The motion was seconded by Greg; All voted for, none voted against – motion carried

Mr. Steve Clobes of Steve’s Sanitation took the floor to request renewal of his contract with the city for another three year period.
b) Mr. Clobes confirmed that he was not requesting any rate increase, and would not be including any request for a fuel surcharge.  On a motion by Greg, seconded by Ralph; All voted for, none voted against – motion carried

After some review of the ordinance processes and readings, it was decided that because of modifications made to the Ordinance 75 material during the prior meeting it was required to complete a second reading again.  The ordinance was available for review, and remains available at the city office.

Ambulance & Fire:
Chief Todd Kramer discussed that the Fire Department Gambling was requesting permission to expand into the vacant location at the American Bar and Grill.  Resolution 13-51 had been prepared regarding this request, so on a motion to adopt by Chuck and seconded by Greg; All voted for, none voted against – motion carried
Ambulance Co-President Ken Rodmyre presented a proposal to the council regarding the purchase of a Lucas CPR devise.  He reviewed the current day time situation within the city regarding ambulance service as well as the required manpower in a CPR situation.  A motion was offered by Greg authorizing the purchase of the device for $16,497.70 and seconded by Doug; All voted for, none voted against – motion carried.
Chief Kramer then spoke up to ask if the council had approved the hiring of Mike Ovitt to join the department.  After confirming that he had not been previously added, a motion was made by Doug to add Mike to the fire department ranks pending the necessary checks, seconded by Greg; All voted for, none voted against – motion carried

Planning Commission
The Mayor presented a request regarding a building permit that after some discussion was determined had already been approved by the planning commission and did not require the council’s approval.  The mayor will attempt to ensure that only those things that need to come in are included next time.

EDA
Chuck discussed the work done at Hummingbird Courts, and that it was now complete which should eliminate any further damage related to ice dams.  The Mayor updated the group on some prospective businesses that are considering locating or expanding within the city.  At this point, both of them are looking for property and would like to remain private.  More details will be covered at the EDA meeting in December.
On a request from Deputy Clerk Karen, the EDA had discussed and approved the addition of Nancy Fosland to the signature list for the EDA accounts.  Chuck motioned to add Nancy to the EDA check signatures, seconded by Greg: All voted for, none voted against – motion carried

Police
The Chief’s monthly report was available for the council to review prior to the meeting; nothing was noted during the meeting requiring attention.  At that point the council got into discussion around the squad car & response time, On-call pay and squad car purchase.  The discussion centered around the what is appropriate and safe response for officers on call outside of the city limits, and the affects that could have on them or the cities liability in the event of an incident.  There was also discussion around the rate of on-call pay vs. the response time and how that compares to the ambulance service.  Both of these items brought opinion from all involved, and after much discussion were tabled until such time as the Chief could meet with the other officer and then meet with the council liaison to bring forward a plan.
The squad purchase involved some discussion among the council as well, as there are differing opinions on the number and age of the car or cars.  After some discussion, it was determined that in order to get the city on any type of rotation we are at the point where something needs to be done.  With that in mind, the council requested Pat to forward the prior bids for the equipment so that a decision can be made at the January meeting.

Public Works
The Public Works report was available to council for review, no major issues were noted.  
The Mayor presented a request from a realtor/bank owner for a property in town that had accumulated unpaid water & sewer charges as well as penalty prior to the foreclosure.  They agreed to quickly resolve the open balance if the council would waive the late fees, which had been done in the past.  Greg motioned to remove the late penalty amount from the bill, and then send the remaining open amount to the agent.  This was seconded by Doug; All voted for, none voted against – motion carried
The mayor presented a request from a couple of residents between 3rd & 4th Street east requesting that the city work to restore the southern access of that alley back as it should be.  On council direction this will be forwarded to the Public Works Supervisor for a plan of action come spring.

Administration
The Mayor presented are review of the following resolutions: 13-46 Final Levy, 13-47 City Budget, 13-48 Salary Distribution, 13-49 City Fee’s & 13-50 Township Ambulance & Fire Rates.  All of these are driven by or related to the budget information that was presented at the beginning of the meeting, and require approval of the resolutions as finalization of the process.  Ralph offered a motion adopting all resolutions as presented, this was seconded by Greg; All voted for, none voted against – motion carried

Ralph motioned to adjourn at approximately 8:30 PM, Greg seconded.  All voted for, none voted against – Motion carried

_________________________________________________
Steven R. Squibb, Mayor
