HECTOR CITY COUNCIL MEETING
Monday, April 10, 2023 e 6:00 p.m.
HECTOR COMMUNITY CENTER

MINUTES

Meeting was called to order at 6:02 p.m. by Mayor Weikle, followed by roll call and the Pledge
of Allegiance.

Members present: CM Greg Krueger, CM Amy Hollan, CM Luke Krueger, CM Ron Ebbers and
Mayor Weikle. Also present: Police Chief Pierce, Fire Chief Kramer, and Public Works staff
Gina Schellenberg (Airport Manager) and Josh Bernardy.

Agenda and any agenda additions: #7 addition of 4.0 Resolution 2023-13 City Authorization for
April -December Signatures at Frandsen Bank & Trust; #8 addition of 3. C - Vacation payout, D
- Axle update; Airport: E. Snow removal equipment; F. Airport Funding; New Business #7 A.
Fire Dept. Equipment; B. Doug Best Computer. Motion by CM L Krueger and seconded by CM
Ebbers to approve the agenda with additions. MC

Consent Agenda
5.01 Approve proposed Minutes from March 13, 2023, City Council Meeting
5.02 Approve proposed Minutes from March 20, 2023 Special City Council Meeting
5.03 Approve proposed Minutes from April 4, 2023 Emergency City Council Meeting
5.04 Approval of Payables

Motion made by CM Hollan and seconded by CM G Krueger to approve consent agenda. MC

Petitions, requests, and communications:

Duane Wepking of Burbach Aquatics, Inc. provided the council with a summary of their
technical evaluation report. Based on the age, condition, and the filter system being outdated,
their conclusion is the pool is not financially repairable. It would cost the city approximately
$60,000 to assess/evaluate if the pool piping under-ground, is sound, and would need to be done
to determine if repairing the pool is an option. Mr. Wepking provided information on a previous
project they had worked on some years ago in Elgin Nebraska. The community donated time to
build the bathhouse portion. The cost was $1.78M - today would be $3-3.5M - 3,000 square feet
and licensed capacity for 100 persons. The next steps would be assistance with developing a city
scope, putting together a concept, assistance with referendum support, and assisting with private
capital funding, etc. A class B municipal pool would still be subject to lifeguard standards and
sanitation facility standards. There is an increase in operating costs for an indoor facility. FEMA
grants may be an option if the bath house is severe weather appropriate. Burbach does not
recommend putting money into our current pool. Burbach Aquatics, Inc. Step 2 is to provide
development and scope for a future facility.

The council decided to hold an informational workshop meeting at 5:00 p.m. before the
next city council meeting on Monday, May 8, 2023, at which time the council will present the
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technical evaluation report and give the residents the opportunity to discuss the update on the
current pool and discuss what, if any, are the city’s options.

Jeremy Boots of Moore Engineering updated council on:

Spring chip seal project - contracts are signed and plans being made - mostly NE side of
town. Fog sealing is included in the bid. On the fifth year of the 5-year rotation; includes
the fire hall parking. Includes patching areas where needed. Need to determine if 5-year
rotation should start over or take one year to do some patching in severe problem areas.
Rural Dev. USDA Grant preliminary engineering report is ready for review - may need to
add repair; construction costs. Report should be ready for the May meeting.

Boring results on Birch - 2-2 % inches of asphalt on 7-8 inches of concrete.
Recommendations to mill off the asphalt and redo the asphalt. Will need to do some
patching/repair if cement is broken up. This could be added to one year of street
improvements. Need to determine if doing curb and gutter. Maybe remove the edges and
install drain tile to help remove moisture. Would be best to televise this sewer line before
doing the work in case there are issues. Action Item: Gina will coordinate having it
televised next time the company begins televising.

Police sidewalk just needs to be raised to prevent water pooling. Should get a quote on
replacing the sections of sidewalk.

3rd Street East (by Kahl Shop) should be added to a future street project. This is one of
the sections identified that need to be replaced.

Ordinances and Resolutions:

1. ORDINANCE NO. 31.01 AMENDMENT - § 31.01 ABOLISHING THE
OFFICE OF CITY ADMINISTRATOR AND ESTABLISHING THE OFFICE
OF CITY CLERK/TREASURER. Motion made by CM Ebbers and seconded by
CM Hollan to approve the amendment to Ordinance 31.01. MC

2. ORDINANCE NO. 31.02 AMENDMENT - § 31.02 COMBINING THE
OFFICES OF CITY CLERK AND CITY TREASURER. Motion made by CM
Hollan and seconded by CM G Krueger to approve the amendment to Ordinance
31.02. MC

3. RESOLUTION 2023-12 - A RESOLUTION ACCEPTING DONATIONS AND
DESIGNATING THEIR USE - AMBULANCE FUND $500. Motion made by
CM Ebbers and seconded by CM G Krueger to approve Resolution 2023-12. MC

4. RESOLUTION 2023-13 - A RESOLUTION AUTHORIZING AGENTS FOR
SIGNATURE AT FRANDSEN BANK & TRUST FOR APRIL -DECEMBER
2023. Motion made by CM L Krueger and seconded by CM Hollan to approve
Resolution 2023-13. MC

Reports of officers, boards, and committees:
Administration—Mayor Weikle, CM Luke Krueger
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CWL Closing completed 3/31/2023. PW are working on clearing out the cold storage
facility.

CRC Closing - should take place within the next two weeks. Mayor Weikle, CM G
Krueger, Chief Pierce, Gina and Josh will meet to plan on facility usage.

Folding tables & chairs bids - didn’t get posted. Tabled until May meeting.

A resident would like to rent the theater stage for 1-2 hours per week for classes. Council
would like a rental agreement and will charge $30/day. Need to arrange the opening and
closing of the building. Chief Pierce will coordinate the rental.

The Legion group is looking into stone placement for the veteran stones by the former
legion. The eastern side of town does not currently have a city park and could locate it
by the community garden. City park, by cemetery or lot on main street in front of CRC
buildings are also options.

City cemetery mowing was discussed. CM Ebbers thinks there would be a cost savings if
hired out. Council decided to keep the city employees mowing for 2023, and if we want
to consider hiring it out, it should be reviewed in January or February for 2024. Action
Item: Cemetery and city park need to be sprayed for weeds.

Krueger Brothers Contract goes through 11/30/2023

ABDO: Personnel Handbook Rough Draft - still working on and should be ready for
council action by May meeting.

City Clerk posting update - have not yet posted due to Ordinance Amendments. We can
now move forward with posting.

New hire recommendations - we have extended two contingent job offers pending
reference checks and approval from the council.

Motion made by CM L Krueger and seconded by CM Ebbers to approve hiring
recommended candidate for Public Works at $25.00/hour and six month probationary
period. MC

Motion made by CM G Krueger and seconded by CM Hollan to approve hiring
recommended candidate for Administrative Office Assistant at $23.00/hour and six

month probationary period. MC

Public Utilities

Have been working on updating the SDS Sheets that are required.

Been shoveling snow at wastewater plant for new UV lights

Should be an internet connection in the CRC building already.

Warranty on the payloader is expiring in July. It is advised to keep the warranty which
will increase trade-in value by $10K. Josh obtained a quote of what a trade-in on similar
new model payloader would be. Similar machine $253,200 with trade-in, our cost would
be $56,000 - keeping our plow and wing and adapting to the new machine. Ours is a 2018
with 1,200 hours. Would take 8-9 months to get one. Financing over 5-years is possibly
an option. Action Item: Confirm payloader is paid off.

Tower reprogram estimate - last month we approved having Sensus reprogram meters, at
a cost up to $2,000. The actual cost will be $6,000.00. Motion made by CM L Krueger
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and seconded by CM Hollan to approve Sensus to reprogram at a cost up to $6,500.00.
MC

Old street signs and old playground equipment (spring bouncy animals) will be donated
to Hector Community Spirit.

Auction results/receipts from the sale of items at auction net was $6,805.00. Amount for
two vehicles will go to the police department. The rest will go toward the Public
Works/Streets dept.

Lawn mower bid - a John Deere mower to replace one grasshopper machine. Bid for
$12,700 - budgeted $25,000. Parts would be interchangeable on the John Deere. For the
grasshopper, either take to auction or sell outright. CM Ebbers also obtained some mower
bids. Warranty on John Deere is two years. Motion made by CM G Krueger and
seconded by CM Hollan to purchase the John Deere mower at the bid price. CM G
Krueger, CM L Krueger and CM Hollan in favor. CM Ebbers against. MC

Police Department—~Police Chief Z. Pierce

Have obtained one bid for the demo of the Dodge house. Would like another and will
present at the next council meeting. Bid will include removal, backfill and leveling.

In light of the shortage of staffing for the past couple years, Chief Pierce is requesting a
payout of 160 vacation hours, leaving him a balance of 330 plus receiving annual
allocation of 160 hours next week on anniversary date. Motion by CM Hollan and
seconded by CM Ebbers to approve the one-time payout of 160 accrued vacation hours.
MC

Axle will be available to start in two weeks. Motion by CM L Krueger and seconded by
CM Hollan to hire Axle at $25.00/hour. MC

Airport - Gina has nothing to report.

The land lease for Tom Jansen is being reviewed.

Insurance claim update: CP113742 (Dishwasher Leak) $42,040.33 - payout will be less
50% fair market value - $21,020.17 less $250 deductible, for a net payout of $20,770.17.
Insurance claim update: CP113142 (Wind loss) $5,699.43 - payout will be less 50% fair
market value for a net payment of $2,849.72

Mayor Weikle briefly discussed the insurance claim on the city shop building. Since we sold the
property as is, we are eligible to receive the actual cost to repair the building, which will be less
than the actual bid.

We received no bids on the snow removal equipment for the airport. Bollig is now
working with the FAA to find a way to get the equipment purchased. We are no longer
going for the tractor, and the snowblower and blade we want can be used on the tractor
we have.

Was notified by Bollig that we will not be spending all of our airport funding for this
fiscal year and that the City of Roseau would like to borrow $100,000, and would be paid
back to the city of Hector airport in 2027.
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New business

e Fire Chief Kramer presented bids to purchase nomax hoods and gloves for the fire dept.
Hoods cost about $35.00/each - 30 hoods and 26 sets of gloves approx $4,350.00. Have
$12,500 budgeted for turnout gear. Bid for $6,450 less $2,100 credit. Motion by CM L
Krueger and seconded by CM Ebbers to purchase the gloves and hoods as presented. MC

e Doug Best has requested to purchase his 7-year old surface pro for $250.00. The city
information should be removed from it. Motion made by CM Hollan and seconded by
CM Ebbers to let Doug Best purchase his 7-yr old surface pro for $250.00. MC

Steve Squibb asked if the city has any other obsolete computers or surface pro, his church is
looking for one. Action Item: Mayor Weikle will see what the city’s inventory is.

Mike Schellenberg expressed a concern of confidentiality of his bank account information.

Motion made by CM Ebbers and seconded by CM Hollan to adjourn at 8:47p.m. MC

Mayor Weikle Date
Attest:
Acting Mayor Greg Krueger Date
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