HECTOR CITY COUNCIL MEETING
Monday, March 13,2023 e 6:00 p.m.
HECTOR COMMUNITY CENTER

MINUTES

Mayor Weikle called the meeting to order at 6:00 p.m. followed by roll call and the Pledge of

Allegiance.
Members present: CM Ebbers, CM L. Krueger, CM Hollan, CM G. Krueger and Mayor Weikle

Agenda additions:

- #5 Ambulance Dept - add b. Ambulance Award

- #2 eliminate letter a.

- #1 Administration Dept - add e. Water Meter Radio Conversion

- #1 Administration Dept - add f. Dave Kahl street repair

- #1 Administration Dept - letter b. add resignation.
Motion made by CM Ebbers, second by CM L. Krueger to approve agenda changes and
additions. MC

Consent Agenda;
- Approve proposed Minutes from March 1, 2023, Emergency City Council Meeting
- Approve proposed Minutes from March 6, 2023, Special City Council Meeting
- Approval of Payables & Payroll.

Motion by CM G. Krueger , seconded by CM Ebbers to approve the consent agenda. MC

Minutes from January 30, 2023, Special City Council Meeting
- Airport letter e. addition of “under the master plan”
- Page 2 The attorney advised Mayor Weikle that the special meeting should be open, and
not closed.
- ABDO Personnel Handbook “Draft”
- Second bullet point also add “Draft”
- Country Wide Lumber - Page 3 Purchase agreement replaced with proposal; next
paragraph to include “up to $17,250” by Hughes and Hughes.
Motion by CM Hollan, seconded by CM L. Krueger to approve the minutes from January 30,
2023, Special City Council Meeting. MC

Minutes from February 13, 2023, City Council Meeting -

- Last page motion to approve the crack seal bid - addition of “authorization”.
Motion by CM Ebbers , seconded by CM L. Krueger to approve the minutes from February 13,
2023, City Council Meeting. MC
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Minutes from February 27, 2023, Special City Council Meeting
- First page, instead of water tower shop it should read water tower property
- the sentence “one bathroom with new heaters in the CRC building” should read one
bathroom in the CRC building.
Motion by CM Hollan , seconded by CM G. Krueger to approve minutes from February 27, 2023
with changes. MC

Peter Ploumidis updated the city council regarding the former Suttle building. The building is
now leased to Primex Manufacturing. Bruce Blackwood and two staff members of Primex
presented an update on their business plans. Those plans include expansion of the current
facilities by 23,000 square feet. Have about $15M earmarked for investment in this facility, and
have spent approximately half so far. Already have inventory, 3 large injection molding
machines, inventory and 6-8 employees in the warechouse. Plans to have 6-10 machines and
120 employees by early 2024. Grand Opening hopefully in June, which would include tours and
a job fair.

Renville County Commissioner Randy Kramer addressed the council to resume discussions
regarding the relocation of the recycling containers. Still researching options.

RESOLUTION 2023-10 A RESOLUTION REESTABLISHING PRECINCTS AND
POLLING PLACES - Motion by CM Ebbers, seconded by CM Hollan to approve Resolution
2023-10. MC

RESOLUTION 2023-11 A RESOLUTION ACCEPTING DONATIONS (pillows, sheets and
bedding) AND DESIGNATING THEIR USE - COMMUNITY CENTER. Motion by CM L.
Krueger, seconded by CM G Krueger to approve Resolution 2023-11. MC - CM Ebbers
abstained.

Council discussed the sanding request by CM Ebbers.

Motion by CM L. Krueger, seconded by CM Hollan, the council will make this one exception
and cancel the invoice for the sanding. However, if anyone requests city services outside of the
sanding of intersections, they will be billed accordingly. MC - CM Ebbers abstained.

Administrator/Clerk Posting, resignation

CM L. Krueger reported we are starting at square one with office staff. Deputy Clerk Beckler has
submitted her resignation effective March 22, 2023. We need to pursue hiring someone in the
interim until we can fill the city staff positions. Looking at a City Clerk (F/T) and an Office
Clerk (F/T) for staffing. Will plan a Special City Council Meeting to be held Monday, March
20th at 6:00 p.m. and City Office Staffing will be the only item on the agenda.
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Council has received a report from Burbach regarding the pool. Questions should be forwarded
to Mayor Weikle and Duane from Burbach will attend the April council meeting for further
discussion

Nothing to report on the boring results on Birch Avenue - has been completed but no report
received as of yet.

Water meter radio conversion requires resolution corrections to be done. Census can do the
adjustments for approximately $1,500 and if our city employees do it, it would cost about $6,000
in staff time. The city still has some ARPA funds available to help cover the costs. Motion made
by Mayor Weikle seconded by CM Hollan to have Census do the water meter conversions at a
cost not to exceed $2,000.00. MC

3rd Street (goes north and south) by Dave Kahl’s business needs to be looked at by Moore
Engineering and get on the schedule for repair.

Gina asked what we should do with the tables and chairs stored at the former catholic church
building. Auction house won’t take them. City to advertise for bids of the entire lot (approx. 10
tables and 40 chairs), to be picked up at current location, with bids to be opened at the April
council meeting.

Police Dept.

e Chief Z. Pierce updated the council on the Darrin Dodge house. Owner has until April
28th to pick up the remaining personal property. Motion by CM Hollan, second by CM
Ebbers to advertise the request for bids to demolish and remove the buildings on the
property. MC

e Chief Pierce also reported the background process is complete on the officer applicant,
and the testing process is moving forward.

e The sidewalk in front of the police dept. is in bad shape and fills with water and ice.
Need to have Moore Engineering look at it for repair/replacement options. Is a
contributing factor to water in the basement of the city building.

Fire Dept. Chief Ryan Kramer had numerous items to present to the council.

e First item is the fire dept. would like to use the donation to the city to purchase bleachers
for the city park ballfield. They donated $3,500 and the estimate for two sets came in at
$3,758.75. Motion by CM G. Krueger and seconded by CM Ebbers to purchase the two
bleachers at $3,758.75. $3,500.00 was donated from the Fire Dept. from charitable
gambling, and the remaining $258.75 would be the city expense. MC

e The service line froze in the fire bldg twice this winter. Had Tinsmith put an air duct in
the laundry room at a cost of $284.00.

Page 3 of 5



e The fire bldg was painted last summer, but there is a lot of rust on the building and it is
deteriorating.

e The parking lot was not intended for heavy trucks and asked the snow-hauling trucks to
use the gravel route. Parking lot is included in the 2023 chip seal bid.

e The city wanted to use the Extractor to clean shop rags, but decided it would be better to
set up a washer/dryer unit in the CRC building after relocating, for their use.

e The fire dept. has numerous open unpaid invoices for fire calls. DC Beckler will inquire
if we can set up a collection process similar to the ambulance billing.

e The fire dept. now has a truck committee to look into options for trucks going forward.
Tanker is from 1991 and they know they need to make plans for future replacement.

e Fire department has 2 openings - has a current roster of 28.

Ambulance Department

e We are in dire need of ambulance staffing - all levels. Struggling to put together a crew
on all shifts. If anyone is interested in training, please contact the city office.

e The Hector Ambulance department has been recognized by the EMSRB for Clinical
Excellence this last year. Only 95 ambulance services are eligible for this. The nearest
ones also recognized, are hospital based. Should reach out to any students that may be
looking into a medical field after they graduate.

Airport

e 3 bids were received for the Crack Seal project. It is Bollig’s recommendation to go with
the lowest bid from Fahrner Asphalt Sealers LLC in the amount of $99,390.50 plus
Bollig expenses ($38,000 bid preparation and $3,000 administrative) for a total of
$140,390.50 (of which the city’s responsibility will be approx. $7,019.00) and will
include repainting. Motion by CM L. Krueger and seconded by CM Ebbers to accept the
lowest bid price. MC

e The other project for Snow Removal Equipment bids had to be adjusted and re-posted
and is still in process.

Ryan Kramer had one additional item for the council. The fire dept. obtained a quote from
Schultz Electric of $2,149.04 to run pipe from an air compressor out to the trucks so they can
have air lines to the trucks to keep them pumped up and ready to go. Would be looking to add a
20 gallon air compressor ($600) and hose reel and hoses ($300). There is $3,500 in building
budget and would like council approval to make the purchases. Motion by CM Ebbers, seconded
by CM L. Krueger to approve the expense for electrical, air compressor and hose reels and hoses
as presented. MC

Kramer also requested the trees and branches be removed from behind the fire dept. building.
City had to put them there as a last resort when tree trimmers were in town and couldn’t access
the brush pit, and will make sure they get removed.
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Motion by CM Hollan, seconded by CM Ebbers to adjourn at 7:53 p.m. MC
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