City of Hector
City Council Meeting minutes
Monday September, 11, 2023

A regular meeting of the city council of the City of Hector was called to order at 6:00pm on
Monday September 11, 2023, in the city council chambers of the Hector Community Center, for

the purpose of conducting city business.

Council members present: L Krueger, A Hollan, R Ebbers, G Krueger
Mayor: Daniel Edwards
Staff: Amy Klawitter, Fire Chief Kramer, Police Chief Pierce, public works Gina Schellenberg,

Josh Bernardy

Call to order-
Meeting was called to order at 6:00pm by Mayor Edwards followed by the

Pledge of Allegiance.

Agenda changes-Add resolution 2023-31 and a report from Fire Chief Kramer. Add
discussion/presentation regarding the Ambulance. Motion was made by CM L Krueger,
seconded by CM Ebbers to approve agenda with additions, MC.

Consent Agenda-Approved minutes for August 14, 2023 regular council meeting. CM
Hollen stated the incorrect amount of $400.00 in the section regarding the lawn mower should
be $4000.00. } Weilke noted there was missing motion information and seconded information
missing which has been fixed. Motion was made by CM Ebbers and seconded by CM Hollan to
approve consent agenda with changes to the minutes.

Approve payables-Discussion was made by council members for clarification on some of
the line items in the payables. MMS ordered extra chemicals. One sprayer was only purchased
and was coded to three different accounts. Membership annual fees for LMC. Repairs/yearly
service on generators.

Resolutions-CM L Krueger made a motion and seconded by CM G Krueger to approve
resolution 2023-30. MC. CM Hollan made a motion and seconded by CM G Krueger to approve

2023-31. MC

Open Public Forum-
Residents addressing the council. Gary Bipes asked the council what the process

for bidding of snow removal and mowing at the airport. Gary asked to be on the agenda for

October council meeting.

Pool Committee Update-
Nancy Fosland gave an update on behalf of the core pool committee. Pool

inspector was here and made a list of things that need to be done at the pool. Pool company
coming to the pool next week to look at the pool. Meeting scheduled with the building
inspector. Volunteers have signed a waiver. Some people have inquired on how to get there
donation back the gave for the pool project. Old pool liner was installed in 2006. The
equipment that Canterbury donated to the pool has been retrieved and being stored. Motion



was made by CM L Krueger and seconded by CM Ebbers to authorize removal of old equipment
from the pump house. MC

Tax Forfeiture Properties-Three properties in town that are going back to the county for
tax forfeiture. City has until Sept 30 to decide if they wish to acquire any of these properties.
Table and look into further.

Park and Rec committee-CM K Krueger mentioned he would like to see a Parks and Rec
committee formed to established that could work with different organizations to plan activities
for youth and adults. Maybe work with the school or see if anyone would like to volunteer.
Volunteers should inquire at the city office.

Administration- Clerk Klawitter will be attending Clerk academy in Staples.
Administrative assistant position going well. Heather has been here an average about once a
week for training. Mayor Edwards and Clerk Klawitter met with Angela and Mike from Bollig
Engineering to touch base about the airport and what the next two-to-three-year plan is for the
airport. Regarding complaints and suggestions, need to go through the city office so clerk
Klawitter and do follow up. CM Hollan asked about how we are going to get the time spent on
water bills corrected. Clerk Klawitter explained the problem is a combination between Core &
Main and Banyon. About 200 meters are old and not compatible to the water tower system.

Public Works- Gina reported that her, Josh, and Deacon attended the MN Rural Water
Expo in Waconia. Was very interesting and would like to try some new ideas. Example would
be a company called Silversmith that can GPS everything. Reported on the dentist office and
they are unable to install a handicap entrance in front do to it being a state hwy. Snow removal
equipment was discussed. Motion was made by CM G Krueger and seconded by CM L Krueger
to purchase the blade attachments as proposed by the Public Works department. MC. CM G
Krueger yes, CM L Krueger yes, CM Hollan no, CM Ebbers no, Mayor Edwards yes. CM Krueger
asked for clarification that something else from the 2024 budget would be pushed out further
to cover the expanse. A bid was received from Bobcat for the plane leveler for $2500.00 which
was already yin the budget for 2023. Motion was made by CM Hollan and seconded by CM G
Krueger to approve the purchase of the purchase of the landscape leveler. MC. Snow removal
bids ends in a couple of weeks.

Police Department-New squad car has been picked up per Chief Pierce. DTM will be
outfitting squad beginning of October. The plan has changed for school parking. They are not
using the bus loop for bus pick up and drop off. There is no parking on Birch between 4t street
and 5t street west. Parking seems to be working so far.

Ambulance-Motion was made by CM Ebbers and seconded by CM Hollan to approve the
hiring of Gabrielle Craig for the ambulance. MC CM L Krueger abstained. Sunnie Borth and
Sheree Hable addressed the council regarding the on call pay, training, and call out pay.
Currently on call pay is $2.50 per hr. Call rate is at $15.00 per hour. Ambulance personnel
requesting $4.00 on call rate per hour and $25.00 per hour call out rate. CM L Krueger stated
stated the proposed amount was taken into consideration when the 2024 budget was created.
Motion was made by CM Hollan and seconded by CM G Krueger to approve the proposed rate
increases. MC CM L Krueger abstained.

Fire Department-Chief Kramer reported a resignation from Brad Ebbers. Motion was
made by CM Hollan and seconded by CM G Krueger to accept the resignation. MC



Airport-Gina reported the crack/seal project has been started. Will be done by the
weekend but paint will not be applied until next week. Windsock has been replaced. Cone
replacement has begun. Fuel farm continues to be a problem. Unable to change fuel rate.
$13,000 to upgrade and fix. Need to schedule an airport advisory committee meeting with Sam
in the near future. Mayor Edwards and CM G Krueger will be participating from the council.

EDA- Signature cards need to be updated at the bank to include Andy Wegscheid, City
clerk Amy Klawitter, Mayor Daniel Edwards. Motion made by CM L Krueger and seconded by
CM Hollan to approve updating the signature card. MC

Clerk Kiawitter and Chief Pierce have not met regarding the snow ordinance.

Meeting was made by CM L Krueger and seconded by CM Ebbers to adjourn meeting 7:46pm
MC.

Amy Klawitter
City Clerk



